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CONG TY CO PHAN PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM
VA CONG NGHE HVC Doc lap - Tw do - Hanh phic

88: 01/2026/HVC/NQ-PHPCDTN Ha Ngi, ngay 15 thang 04 ndm 2026

NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PAU TU VA CONG NGHE HVC

- Can cit Ludt doanh nghiép sé 59/2020/QHI14 ngay 17 thdng 06 nidm 2020 cia Quéc Hpi nu'chz
Cong hoa Xa héi chu nghia Viét Nam, \ V

- Cdin cit Ludt chitng khodn s6 54/2019/QH14 ngay 26 thang 11 ndm 2019 cia Quéc Hpi nué:
Cong hoa Xa héi chu nghia Viét Nam,

- Cdn cik diéu 1¢é Cong ty C6 phan Pdu tu va Cong nghé HVC;

- Can cur Bién ban hop PHDCDTN ndm 2026 cua Cong ty ngay 15 thang 04 ndm 2026;

- Xét tinh hinh kinh doanh ctia Cong ty.

QUYET NGHI:

Diéu 1. Théng qua bio cdo hoat ddng nim 2025, ké hoach hoat dong nim 2026 ciia
Hoi dong quan tri va bao cao danh gia hoat déng HPQT ciia thanh vién HPQT djc
1ap (Kém theo Bio cdo sb: 01/2026/BC-DPHPCDTN).

Piéu 2. Thong qua bdo cdo hoat dong nim 2025 va ké hoach nim 2026 ciia Ban
Téng giam ddc (Kem theo Béo cdo sé: 02/2026/BC-PHPCPTN)

Diéu 3. Thong qua bio cdo hoat dong kiém soat va thAm tra Bao cdo tai chinh nim
2025, ké hoach niam 2026 cia Ban kiém soat (Kém theo Bio cdo sé 03/2026/BC-
PHDCDTN).

Diéu 4. Thong qua Bso cdo tai chinh riéng va bao cao tai chinh hop nhit nim 2025
da duoc kiém toan (Kém theo to trinh s6 01/2026/TTr-PHPCPTN).

Piéu 5. Thong qua ké hoach sian xuét kinh doanh nim 2026 (Kém theo to trinh sb
02/2026/TTr-DPHDPCDTN).

Diéu 6. Thong qua phwong 4n phan phdi lgi nhuin nim 2025 va ké hoach chia ¢
titc nam 2025 (Kém theo to trinh s6 03/2026/TTr-PHPCPTN).

Piéu 7. Thong qua lwa chon don vi kiém toan djc lap kiém toan BCTC nim 2026
(To trinh 04/2026/TTr-PHDCDTN).



Diéu 8. Thong qua bio cio giao dich véi ngudi c6 lién quan nim 2025 va chi
trwong giao dich véi ngwoi c6 lién quan nam 2026 (To trinh 05/2026/TTr-
PHDCDTN).

Piéu 9. Théng qua thu lao HPQT va BKS nim 2025, dw kién thu lao HPQT va
BKS niam 2026 (T¢ trinh 06/2026//TTr-DHDCDTN)

Piéu 10. Thong qua phwong 4n phat hanh ¢ phiéu dé tra c¢b tirc nim 2025 (To
trinh 07/2026/TTr-DPHDCDTN)

Piéu 11. Thong qua Phwong an phat hanh ¢6 phiéu thwéng cho nguoi lao dong
(“Chuong trinh ESOP”) (T¢ trinh 08/2026/TTr-DPHDCDTN) ~
Piéu 12. Thong qua Bio cio sit dung s6 tién thu dwoc tir dot chiao ban )

riéng 1é cho nha diu tw ching khoin chuyén nghiép nim 2025 (Tortw
09/2026/TTr-PHDPCDTN)

Diéu 13. Piéu khoan thi hanh. >
Hoi ddng quéan tri Cong ty C6 phan Pau tu va Céng nghé HVC, Ban Téng giam doc va

cac phong/ban/don vi c6 li€n quan chiu trach nhiém thuc hién Nghi quyét nay, dam bao
loi ich ctia C6 dong, Cong ty va tudn thu theo cac quy dinh ciia Phap luat.

Nghi quyét nay da dugc Pai hoi ddng cb dong théng qua va c6 hidu luc ké tir ngay
15/04/2026.

Noi nhin: TM. })AIHOI PONG CO P ‘NG
- Nhuw diéu 13; UETC ‘
- UBCKNN, HSX
- LuuVT.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU VA CONG NGHE HVC Poc lap - Tu do - Hanh phiic
S6: 01/2026/HVC/BB-DPHPCDTN Ha Néi, ngay 15 thdng 04 nam 2026
BIEN BAN HOP

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PAU TU VA CONG NGHE HVC

Tén té chirc : Cong ty Cb phan Pau trr va Cong nghé HVC

Dia chi tru sé' chinh : Tang 8, Thép C H6 Guom Plaza, 102 Tran Phu, Ha Déng,
thanh ph6 Ha Noi, Viét Nam

M s6 doanh nghiép: 0104606490

Gidy chirng nhan PKKD sb: 0104606490 do S& K& hoach va Diu tu thanh phd Ha
Noi cép 14n dau ngay 23/04/2010, thay d6i 1an thir 25 ngay 29/01/2026.

Thoi gian va dia diém hop: Cudc hop bit ddu luc 8h30° ngay 15 thang 04 nam 2026
tai Téng 4, Khach san Wyndham Garden Ha N¢i, L6 HH-01 Puong T6 Hiru, Phuong
Ha Pong, Thanh Phd Ha Noi

I. PHAN 1: KHAI MAC PAI HOI PONG CO PONG

1. Thanh phin tham dy
Co dong va dai dién cé dong
Dai hoi d& nghe Ba Pao Thi Dung — Trudng ban kiém tra tu cach cb déng cong bd

két qua kiém tra tu cach cb dong va dai dién cd dong du hop nhu sau:

Téng sb cb dong va dai dién cb dong duoce quyén du hop Pai hdi ddng cb dong thuong
nién ndm 2026 theo danh sach nguoi s& hitu ching khoan Cong ty chdt ngay dang ky
cudi cing ngay 18/03/2025 1a 1594 cb dong, s& hiru va dai dién cho téng sb
63.489.334 cb phan, tuong duong 100% tbng sb cb phan c6 quyén biéu quyét cia
Cong ty.

Téng sb cb dong va dai dién cb dong thuc té du hop Pai hoi dong cb dong thudng nién
nim 2026 12 66 dai biéu, s& hitu hoic dai dién d6i véi 49.882.021 cb phan, twong duong
v6i 79% tong sb ¢b phan c6 quyén bidu quyét cia Cong ty cd phan du tu va cong nghé

HVC.




Theo quy dinh cta Luit Doanh nghiép va Piéu 1é Coéng ty, Pai hoi dong cd déng

thuong nién nim 2026 ciia Cong ty C6 phan Dau tu va Cong nghé HVC da hoi tu du
céc diéu kién dé tién hanh (theo Khoan 1 Piéu 145 Luét Doanh nghiép nim 2020 va

Khoén 1 Piéu 18 Diéu 1& Cong ty hién hanh). Cac ¢b dong va dai dién c¢b dong du hop

cd quyén biéu quyet theo sO c¢d phan ma ho s& hitu hodc dai dién.

2.

2.1

2.2

2.3.

Khai mac Pai hoi

Dai hdi d4 tién hanh céc thu tuc:

Tuyén b 1y do td chirc Dai hoi, gidi thiéu thanh phan tham du.

Gidi thiéu Poan chu tich, Ban Thu ky, Ban kiém phiéu dé Pai hoi lya chon.
Chii toa va b§ phan gidp viéc chi toa

Pai hoi da théng qua Poan chii tich gbm 3 ngudi:

Ong Tran Hiru Pong Cha tich HDQT — Chui toa Dai hoi

Ong P6 Huy Cuwong P.Chu tich HDQT — Thanh vién Poan chu tich
Ong Lé Vin Cwong Tbng giam dbc — Thanh vién Poan chi tich
Ban Thuw ky Pai hoi

Pai hoi d4 théng qua Ban thu ky gém 2 ngudi
Ba Nguyén Thi Thity Quynh Truéng ban
Ba Ha Thi Linh Thanh vién
Ban kiém phiéu

Pai hoi da théng qua Ban kiém phiéu gém 3 ngudi:

Ba Nguyén Thity Dung Trudng ban
Ba Bui Thanh Hai Thanh vién
Ba Nguyén Thi Thu Ha Thanh vién

Két qua bidu quyét (Biéu quyét truc tip tai cudc hop bing cach gio Thé biéu

quyét)

Ty 1é trén tong s6 cd phan
co quyén biéu quyét ciia )
dong dy hop (%)

S0 c6 phan c6 quyén

B.}( "\t 2 £ A A
ieu quye biéu quyét (co phan)

Tén thanh 49.882.021 100%
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Khéng tén thanh 0 0%

Khéng ¢6 y kién 0 0

Dai hoi da nhét tri thong qua Poan chi tich va b phén gitp viéc ctia Pai hdi.
Chuwong trinh Dai hji va quy ché Pai hoi

Dai hoi d nghe Ba Nguyén Thi Thity Quynh thay mit Ban Thu ky doc Chuong

trinh Pai hoi ddng cb déng thudong nién nam 2026, Quy ché 1am viéc ciia Pai hoi.

Két qua biéu quyét (Biéu quyét truc tiép tai cudc hop bang cach gio Thé biéu

quyét):
o | S6cbphincoquyn | 1Y I iren (g so s phin
Biéu quyét bidu quvét 0 & oh ?m) c6 quyén biéu quyét cia co
Hepele it dong di hop (%)
Tén thanh 49.882.021 100%
Khoéng tan thanh 0 0%
Khéng ¢ y kién 0 0

IL.

Dai hoi d4 nhét tri thong qua ndi dung Chwong trinh Pai hdi, Quy ché lam viéc.

PHAN 2: CAC NOI DUNG PUQC TRINH BAY TRONG PAI HOI

Ong Tréan Hitu Pong — Chu tich HDQT/Chi toa dai hoi thay mat HPQT trinh
bay vén dé&: B4o cdo hoat dong nam 2025, ké hoach hoat dong nam 2026 cia Hoi
dbng quan tri va bao céo danh gia hoat dong HPQT cua thanh vién HDQT doc
lap.

Ong Lé Vin Cwong — Tong giam dbc Cong ty thay mit Ban Téng giam dbc
trinh bay: B4o céo hoat dong nim 2025 va ké hoach hoat dong nam 2026 cia
Ban Téng giam dbc.

Ba Pao Thi Dung — Trudng ban kiém so4t thay mit Ban kiém soat trinh bay
“Béo céo hoat dong kiém soat, thAm tra B4o céo tai chinh ndm 2025 va ké hoach
nim 2026 ctia Ban Kiém soat”.

Ong Tran Hitu Pong — Chu tich HDQT/Chu toa dai hoi gi6i thiéu cac thanh
vién cua Poan cha tich 1én doc céac to trinh sau:

T& trinh théng qua bio cdo tai chinh da dwoc kiém toan nam 2025

T trinh K& hoach san xuét kinh doanh nim 2026
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IV.

T& trinh phuong 4n phan phéi loi nhuan nam 2025 va ké hoach chi tra ¢b tirc nim
2025

T& trinh Iva chon don vi kiém toan doc lap kiém toan bao cdo tai chinh ndm 2026
T trinh thong qua bao céo giao dich voi ngudi c6 lién quan ndm 2025 va chu
truong giao dich véi ngudi cé lién quan nam 2026

To trinh thong qua thu lao HPQT va BKS ndm 2025, du kién thi lao HPQT va
BKS nadm 2026

T& trinh théng qua phwong an phat hanh ¢b phiéu dé tra cd tirc nam 2025

To trinh théng qua phuong 4n phéat hanh cb phiéu thuéng cho ngudi lao dong
(Chuong trinh ESOP)

T¢ trinh thong qﬁa béo céo st dung sb tién thu dugc tir dot chao ban c¢b phiéu
riéng 1é cho nha ddu tu chimg khoan chuyén nghiép nam 2025

PHAN 3: THAO LUAN CUA CO PONG TRONG PAI HOI

Céc cb déng da néu ra nhitng cdu hoi lién quan dén cac van @ sau:

Nam 2026, tinh hinh thé giéi dién bién phirc tap din dén tinh hinh gi4 nguyén vét
liéu bién dong manh, vay cong ty c6 ké hoach nhu thé nao dé Gmg pho véi tinh
hinh nay?

V& du 4n tai Hoa Binh: dy kién thoi gian ndo du 4n s& di vao hoat dong va mang
lai dong tién cho cong ty? Udc tinh loi nhuan ciia Dy 4n mang lai?

Co s& nao dé cong ty dit ra ké hoach san xuét kinh doanh trong nim 2026 s&
tang trudng 50% so véi nam 20257

TAt ca cac v kién cia cb dong da duoc Poan Chi tich ghi nhan, giai thich va trd 16i cu
thé.

PHAN 4: PAI HOI TIEN HANH BIEU QUYET VA KET QUA BIEU
QUYET TAI PAI HQI NHU SAU:

Ba Nguyén Thity Dung — Truéng ban kiém phiéu 1én cong bb két qua kiém
phiéu tai Pai hoi.

Tai thoi diém bé phiéu, c6 69 dai bidu tham du, s& hitu hodc dai dién dbi véi
53.071.822 ¢ phan, trong tng véi 83,59% tdng sb cb phan co quyén biéu quyét
ctia Cong ty cb phan déu tu va céng nghé HVC.

Can ctr vao két qua kiém phidu dugc Ban kiém phiéu thuc hién, tuyén b cac vén

d& da duoc Dai hoi ddng cb dong biéu quyét théng qua bao gdm:

\e

i/ =m



Véin dé 1: Thong qua bio cdo hoat dong ciia HPQT nim 2025, ké hoach
nim 2026 va bao cao danh gia hoat djng HPQT cia Thanh vién HDPQT déc lap
(Kém theo Béo cdo sé: 01/2026/BC-PHPCDTN) |

Phwong thirc bidu quyét: Biéu quyét theo hinh thirc bd phiéu kin

S4 phiéu bidu quyét hop 18: 53.071.822 phiéu biéu quyét

S6 phiéu khong hop 1€: 0 phiéu biéu quyét

F .« e X Ty 1€ trén téng s6 cb ph?\n
X £ So ¢o phan ¢6 quyén ) % R e
Biéu quyét bidu quvét (c 3 ohi n) c6 quyén bieéu quyét cua co
= P dong du hop (%)
Téan thanh 53.071.822 100%
Khoéng tan thanh 0 0%
Khong c6 y kién 0 0%

Vin dé 1 dugc théng qua voi ty 18 100% phiéu bidu quyét.

Véin dé 2: Thong qua bio c4o hoat dong ciia Ban Téng giam déc niam 2025
va ké hoach nim 2026 (Kém theo Bio cdo s6: 02/2026/BC-PHPCDTN)

Phwong thtc bidu quyét: Biéu quyét theo hinh thirc bd phiéu kin

Sé phiu biéu quyét hop 16: 53.071.822 phiéu biu quyét

S6 phiéu khong hop 18: 0 phiéu bidu quyét

£ 7 Rk % Ty 1€ trén téng s6 ¢b phz“m
.2 £ So c¢o phan c6 quyén , X v eZ £, o R
Biéu quyet bidu quybt (cd phin) c6 quyéen biéu quyét cua co
e dong dy hop (%)
Tén thanh 53.071.822 100%
Khong tan thanh 0 0%
Khéng c6 y kién 0 0%

Vién d& 2 dugc théng qua véi ty 16 100% phiéu bidu quyét.

Vén dé 3: Thong qua bio ciao hoat dong kiém soat va thAm tra Bao cdo tai
chinh nim 2025, ké hoach niim 2026 ciia Ban kiém soat (Kém theo Bio cdo sb
03/2026/BC-PHDCDTN)

Phwong thirc biéu quyét: Biéu quyét theo hinh thirc bé phiéu kin

S phiu biéu quyét hop 1&: 53.071.822 phiéu biéu quyét

Sé phiéu khong hop 18: 0 phiéu biéu quyét

| = (



Biéu quyét

S6 cb phén c6 quyén
biéu quyét (c6 phén)

Ty 1€ trén tong so co phan
c6 quyén biéu quyeét ciia co

dong dy hop (%)
Tén thanh 53.071.822 100%
Khong tan thanh 0 0%
Khéng c6 y kién 0 0%

Vén @ 3 dugc théng qua vé6i ty 16 100% phiéu biéu quyét.

Vén dé 4: Thong qua Bio cio tai chinh nim 2025 da dwgc kiém toan (Kém

theo to trinh 01/2026/TTr-DPHDCDTN)

Phwong thte bidu quyét: Biéu quyét theo hinh thirc bo phiéu kin

S6 phiéu biéu quyét hop 16: 53.071.822 phiéu biéu quyét

S6 phiéu khong hop 1&: 0 phiéu biéu quyét

Biéu quyét

S6 ¢6 phan c¢6 quyén
biéu quyét (c6 phén)

Ty 1€ trén tong s6 c6 phan
r A < R A 3 R
c6 quyen bieu quyét ciia co

dong du hop (%)
Tén thanh 53.071.822 100%
Khong tan thanh 0 0%
Khéng c6 y kién 0 0%

Vén d 4 dugce théng qua véi ty 16 100% phiéu biéu quyét.

Vén dé 5: Thong qua ké hoach sén xuit kinh doanh nim 2026 (Kém theo to

trinh 02/2026/TTr-DPHDCDTN), nhw sau:

Phwong thirc biéu quyét: Biéu quyét theo hinh thirc bd phiéu kin

S6 phiéu biéu quyét hop 1é: 53.071.822 phiéu biéu quyét

S6 phiéu khong hop 18: 0 phiéu biéu quyét

Biéu quyét

S6 ¢6 phan c6 quyén
biéu quyét (cé phin)

Ty 1€ trén tong so co6 phan
c6 quyén biéu quyét cia co

dong dw hop (%)
Tén thanh 53.071.822 100%
Khong tan thanh 0 0%
Khong c6 y kién 0 0%

Vén dé 5 duogc théng qua véi ty 16 100% phiéu biéu quyét.



Vén d& 6: Thong qua phwong 4n phan phéi lgi nhuin nim 2025 va ké hoach
chi tra ¢ tirc nam 2025 (T trinh 03/2026/TTr-PHPCPTN) nhv sau:

Phwong thire bidu quyét: Bidu quyét theo hinh thirc bd phiéu kin

S6 phiéu bidu quyét hop 18: 53.071.822 phiéu biéu quyét

S6 phiéu khong hop 1&: 0 phiéu biéu quyét

£ X vhA . X Ty 1 trén tong sb cb phin
.2 X S0 ¢6 phan cé quyén . 3 1 .Z £ o %
Biéu quyét bidu quvét & 3 ohi n) c6 quyén biéu quyét cua co
it % dong dy hop (%)
Téan thanh 53.071.822 100%
Khong tan thanh 0 0%
Khéng c6 y kién 0 0%

Vén dé 6 duogc thong qua véi ty 16 100% phiéu biéu quyét.

Vén dé 7: Thong qua lwa chon don vi kiém toan ddc lap kiém toan BCTC
nim 2026 (To trinh 04/2026/TTr-PHDCDTN)

Phwong thire biéu quyét: Biéu quyét theo hinh thirc bo phiéu kin

S6 phiéu biéu quyét hop 1&: 53.071.822 phiéu bidu quyét

S6 phiéu khong hop 16: 0 phiéu biéu quyét

£ 2 A 4 N Ty 1é trén tong s6 c6 phan
. ,\ S0 c6 phan c6 quyén : % 5aX £ o %
Biéu quyét bidu quyét (c3 phin) c6 quyén biéu quyét cuia co
i d dong duw hop (%)
Tén thanh 53.071.822 100%
Khoéng tan thanh 0 0%
Khéng c6 y kién 0 0%

Vén d& 7 dugc thong qua vé6i ty 16 100% phiéu biéu quyét.
q

Vén dé 8: Thong qua bzo cdo giao dich véi nguoi c6 lién quan nim 2025 va
chi trwong giao dich véi ngwoi c6 lién quan nim 2026 (To trinh 05/2026/TTr-
PHDCDTN)

Phwong thirc biéu quyét: Biéu quyét theo hinh thirc bé phiéu kin

S6 phiéu biéu quyét hop 18: 53.071.822 phiéu biéu quyét

S6 phiéu khong hop 18: 0 phiéu biéu quyét



Biéu quyét

S6 cb phén c6 quyén
biéu quyét (c6 phén)

Ty 1€ trén tong so co phan
¢6 quyén biéu quyét cia co

dong du hop (%)
Tén thanh 53.071.822 100%
Khong téan thanh 0 0%
Khong c6 y kién 0 0%

Vén @ 8 dugc thong qua véi ty 18 100 % phiéu biéu quyét.

Vén _dé 9: Thong qua thu lao HPQT va BKS nim 2025, dw kién thu lao
HDQT va BKS nam 2026 (To trinh 06/2026/TTr-PHDCDTN):

Phwong thirc bidu quyét: Bidu quyét theo hinh thirc bé phiéu kin

S6 phiéu biéu quyét hop 18: 53.071.822 phiéu biéu quyét

S6 phiéu khong hop 1&: 0 phiéu biéu quyét

Biéu quyét

S6 ¢b phén c6 quyén
biéu quyét (cb phén)

Ty 1€ trén tong so co phan
c6 quyén bieéu quyét cia co

dong dy hop (%)
T4n thanh 53.071.822 100%
Khoéng tan thanh 0 0%
Khéng c6 y kién 0 0%

Vén d& 9 dugc théng qua vé6i ty 16 100% phiéu biéu quyét.
q

Vén d& 10: Thong qua phwong 4n phat hanh ¢ phiéu dé tra c6 tirc nim
2025 (T& trinh 07/2026/TTr-PHDCDTN):

Phwong thrc biéu quyét: Biéu quyét theo hinh thirc bé phiéu kin

S6 phiéu biéu quyét hop 1&: 53.071.822 phiéu biéu quyét

S6 phiéu khong hop 18: 0 phiéu biéu quyét

Biéu quyét

S6 ¢6 phan c6 quyén
biéu quyét (c6 phin)

Ty 1€ trén tong so co phan
c6 quyen bieéu quyét cia co

dong dy hop (%)
T4n thanh 53.071.822 100%
Khoéng tan thanh 0 0%
Khong c6 y kién 0 0%
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Vén @& 10 duoc théng qua vai ty 18 100% phiéu biéu quyét.

Vén dé 11: Théng qua phwong an phat hanh cb phiéu thuéng cho nguoi lao
dong (“Chuwong trinh ESOP”) (T¢ trinh 08/2026/TTr-DPHDPCDTN):

Phurong thirc bidu quyét: Biéu quyét theo hinh thirc bé phiéu kin

S6 phiéu bidu quyét hop 1é: 53.071.822 phiéu biéu quyét

S6 phiéu khong hop 1é: 0 phiéu biéu quyét

Yoy N e X Ty 1€ trén téng s6 ¢b phﬁn
5 X So ¢o phan c6 quyén ’ e LT
Biéu quyet bicu quvét « 3 hﬁn) c6 quyén biéu quyeét cia co
MEZENEE dong dy hop (%)
Tén thanh 53.071.822 100%
Khoéng tan thanh 0 0%
Khéng c6 y kién 0 0%

Vén @& 11 duoc thong qua véi ty 16 100% phiéu biéu quyét.

Vin dé 12: Thong qua Béo cdo sit dung sb tién thu dwoc tir dot chao ban cb
phiéu riéng 1é cho nha diu tw ching khoin chuyén nghiép nim 2025 (T& trinh
09/2026/TTr-PHDPCDTN):

Phuwong thirc biéu quyét: Biéu quyét theo hinh thirc bo phiéu kin
S6 phiéu biéu quyét hop 1&: 53.071.822 phiéu biéu quyét
S6 phiéu khong hop 18: 0 phiéu biéu quyét

P X Ty 1€ trén téng sb ¢b phﬁn
. X S0 ¢6 phan c6 quyén ; 5 .2 B
Bieu quyeét bidu quyét (cd phin) ¢6 quyén bieu quyet cta co
A déng dy hop (%)
Téan thanh 53.071.822 100%
Khong tan thanh 0 0%
Khong c6 y kién 0 0%

Vén @& 12 dugc thong qua véi ty 18 100% phiéu bidu quyét.
V. PHANS5: CAC THU TUC KET THUC PAI HOI

Ba Nguyén Thi Thiy Quynh — Truéng Ban thu ky doc Bién ban, Nghi quyét
Pai hoi déng cd dong thudng nién nim 2026.

Dai hoi nhét tri théng qua toan vin Bién ban va Nghi quyét Pai hoi déng c6 dong
thudng nién nam 2026 ctia Cong ty.
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Chu toa Dai hoi — f)ng Tran Hitu DPong — Tuyén bb bé mac Pai hoi cb dong
phién hop thudng nién nim 2026 ciia Cong ty ¢b phan dau tu va Cong nghé HVC.

Bién ban nay dwoc 14p hdi 11 gior 20 phit ngay 15 thang 04 nam 2026.
Pai hoi két thiic luc 11 gio 30 phiit cling ngay.

THU KY

CHU T|CH HP@T

LGéin Hien Dong




CONG TY CO PHAN PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM

VA CONG NGHE HVC Pic lap- Tw do- Hanh phic
fdkdkkkkdhhhdhk R, 7 / 7, S—
S6: 01/2026/BC-DHPCPTN Ha Néi, ngay 15 thdng 04 ndm 2026

BAO CAO CUA HQI PONG QUAN TRI
Kinh giti:  Dai hoi ddng cd dong cong ty cb phan dau tw va cong nghé HVC
Thuc hién quy dinh tai Diéu 1é Cong ty, Hoi ddng quan tri Céng ty giri toi Quy cb
d6ng B4o céo tinh hinh hoat déng ctia Hoi ddng quan trj trong ndm 2025 va ké hoach
hoat dong ctiia Hoi déng quén tri nam 2026. B4o cdo tinh hinh hoat dong ctia Hoi déng
quan tri gdm cac phan sau:

Co cau hién tai Hoi dong quén tri.

- Danh gia ctia Hoi déng quan tri vé cac mit hoat dong clia céng ty nam 2025
- Pénh gia ciia Hoi ddng quén tri v& hoat dong ciia Ban Téng Giam Dbc
- Béo céo danh gia hoat dong HDQT ctia Thanh vién HDQT doc lap
- Ké hoach dinh huéng phét trién trong nam 2026
I CO CAU VA NHIEM KY HOQI PONG QUAN TRI:
Co ciu Hoi dong quan tri dén thoi diém hop Pai hoi dong cd dong thuong nién 2026

khéng thay d6i so véi nam 2025, bao gdm cac thanh vién:

STT Ho va tén Chirc vu
1 Tréan Hiru Déng Chu tich HDQT
2 P Huy Cudng PCT.HDQT
3 Lé Vian Cudng TV.HDQT
4 Truong Thanh Ting TV.HDQT
5 Pao Thanh Son TV.HPQT
II.  PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG
TRONG NAM 2025

1. Cac chi tiéu va so liéu ve tai chinh:

K¢é hoach nim Thuc hién Ty 1€

TT Chi tiéu 2025 (triéu nam 2025 hoan
ddng) (triéu dong) | thanh
1 | Téng doanh thu 590.000 700.777 119%

2 | Loi nhuén sau thué 50.150 42.150 84%




3 | Ty sudt LNST/Doanh thu 8,5% 6,0% 70%

N&m 2025 tinh hinh kinh té thé gidi, kinh té trong nuéc néi chung, tinh hinh chung cta
nganh x4y dung — bit dong san néi riéng da chimg kién su hdi phuc dang ké, cac du 4n
trén ca nude dugce thuc hién tuong d6i nhiéu véi chi truong quyét liét. Cung véi su hoi
phuc ctia nén kinh t& n6i chung va nganh Xay dung — bét dong san néi riéng, trong nim
2025 tap thd BLD Céng ty va toan bd can bd cong nhan vién da hoan thanh vugt ké
hoach da dit ra tai PHDPCD thuong nién nam 2025. Cu thé, Doanh thu thuc hién nim
2025 dat 700.777 triéu ddng, dat 119% ké hoach nim 2025. Loi nhuan sau thué dat
42.150 triéu ddng dat 84% ké hoach nim 2025. Tinh hinh an toan tai chinh ctia Cong ty
van rat &n dinh va bén vitng. Hé sb ng phai trd/V 6n chu s& hitu 12 0,64; Hé s6 thanh toan
nhanh 12 1,4 14n. Céc hé sb an toan tai chinh ctia Coéng ty so v6i trung binh nganh déu rat
dn dinh, tao nén tang vimg chic cho Cong ty birt phé trong ky nguyén vuon minh cia dat

nudc.

2. Chi tiét vé mot s6 hoat dong san xuét kinh doanh chinh:

Nam 2025, HVC Group vinh dy tiép tuc nam trong Top 10 Nha thdu co dién Viét Nam.
Trong nim qua, HVC l4n d4u tién lot Top 100 Doanh nghiép Kién tao twong lai Viét
Nam. Dic biét vira qua, HVC con duge Chu tich UBND Thanh phé Ha Noi trao bang
khen vi d& c6 thanh tich xuét séc trong san xuit kinh doanh. Nhitng gidi thudng nay
chinh 1a nén tang va 1a dong Iyc to 16n dé HVC Group cb ging hon nita trén hanh trinh
x4y dung, phat trién.

Hoat déng Tong thau khu vui choi giai tri cao cap:

Nam 2025, HVC ky két cac du 4n méi nhu: Tong thau thiét ké va thi cong cong nghé cho
toan bd hé théng bé boi tai dy 4n Crystal Holidays Harbour Van DPon, Cong vién nudce tai
vil tru gidi tri VinWonders Royal Park, Céng vién nudc Blanca City Viing Tau, cong
nghé cip va loc nuée sdng ludi tai Sailing Club Residences Ha Long Bay.

Véi nguén lwc manh, phong cach lam viéc chuyén nghiép, cac dy 4n déu dugc HVC trién
khai thi céng va “vé dich” dung hen, dam bao tién d0, dap ung yéu ciu khét khe clia cac
chu dau tu v& mat my thuat, ky thuat.

Nim qua, HVC d& ban giao cong trinh: Loat bé boi, bé khoang noéng tai Vuon Vua

Resort & Villa; Thi cong hoan thién va ban giao cong vién nudc Royal Park; Thi cong
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hoan thién va ban giao loat bé boi canh quan, bé boi bdn mua, bé boi pha 1é tai Vinhomes

Vil Yén, Vinhomes Smart City, Vinhomes Ocean Park.

Bén canh d6, cdng ty van dang trién khai cdc hang muc cong nghé tai cdc dy 4n Intercon
Residences Ha Long Bay, Blanca City Viing Tau, Crystal Holidays Harbour Véan Don,
Sailing Club Residences Ha Long Bay.

Vé hoat dong tong thiu co dién M&E: Nam 2025, HVC Group van clng c¢b vitng chéc
vi thé khi lot Top 10 Nha thau co dién uy tin nhat Viét Nam. N§ lyc ciia HVC dugc minh
chimg qua viéc tring nhidu goi thu gia tri cao tai Sun Urban City Ha Nam, Eurowindow

Light City, Happy Home Trang Cét, Pai hoc Phenikaa...

HVC hoan thién va ban giao mot s6 du 4n: Tong thiu co dién van phong tai 83 Ngoc

Hbi; Co dién ha tAng, giao thong tuyén duong 68m du 4n Sun Urban City Ha Nam.

V& hoat dong san xuat: Nam 2025, nha may san xuét thiét bi HVC Hung Yén 6n dinh
san xuét. San phim ctia nha may dam bao cung cép cho cac dw an HVC Group giup Cong
ty han ché nhiéu rui ro tir viéc bién dong nguyén vit lidu d4u vao. Hé théng may méc ciia
nha may dugc dau tu, bao dudng dinh ky nén chét lugng san phim ctia nha may ludn dap

g dugc nhing yéu cu khét khe cht dau tu khé tinh.

Nam 2025, san phdm ti dién, 6ng gi6, thang mang cap ctia HVC Hung Yén dd dugc st
dung tai cac dy an 16n nhu: Vuon Vua Resort & Villa, InterContinental Residences Ha
Long Bay, Van phong 83 Ngoc Hdi (Ha Noi), EuroWindow Light City, Vega Home
Quang Chau, Nha may cong nghé cao UTI... Pdc biét ndm qua, san phidm thang mang
cap cua HVC Hung Yén con duoc xuét khdu sau thi truong Lao, Indonesia d4nh dau

bude tién 16n ciia HVC trén hanh trinh veron tAm quéc té.

Nam qua, san pham ti dién, dng gié, thang mang cép ciia Nha méy HVC Hung Yén tiép
tuc duoc cac chu dau tu Vingroup, BIM Group, Masterise Homes, Thang Long Invest
Group, CNCTech, EuroWindow... lyra chon st dung va déanh gié cao.

Vé hoat dong dau tw: Dbi v6i du an dau tu bat dong san Khu biét thy nha vuodn, tréng
rimg két hop du lich sinh thai tai xd Mong Hoéa, TP. Hoa Binh, tinh Hoa Binh: Dy 4n ¢6
dién tich 28,74ha, quy mo dan sb khoang 1.396 ngudi, tong mirc dau tu du kién 791,8 ty
dbng. Dén thoi diém hién tai, du 4n d4 dat dugc nhitng bude tién mai vé mit phép ly. Cu

thé nhu sau:



e Quyét dinh chép thuin diu chinh chid truong déu tu sb 63/QD-UBND ngay
28/04/2025 ctia UBND tinh Hoa Binh vé viéc diéu chinh tién d6 dau tu ctia dy én,
phén ky thuc hién cong tic gidi phong mit bang. Trong d6, phan ky 1 tir quy I
nam 2024 d&n quy IV nim 2027 cho dién tich khoang 14,7 ha; phan ky tir quy II
niam 2025 dén quy IV nam 2027 cho dién tich khoang 13,3 ha; phéan ky 3 tir quy II
nim 2026 dén quy IV nam 2027 cho dién tich khoang 0,75 ha. Tir quy I nam 2028
hoan thanh d4u tu xdy dung cong trinh va dua du 4n vao hoat déng kinh doanh.

e Quyét dinh s 1167/QD- UBND ngay 20/5/2025 ctia UBND tinh Hoa Binh v&
viéc chuyén d6i muc dich st dung dét rimg sang muc dich khac dé thuc hién du
an. Quyét dinh da chuyén dbi 3,54 ha dat rimg (c6 ngudn gbc dit rimg san xuét)

sang muc dich khéc dé thuc hién dy 4n.

e Bién ban ban giao mit bang du 4n (dot 1) ngay 20/06/2025 giita Trung tAm Phat trién
quy dat Thanh phd Hoa Binh va Céng ty TNHH Pau tu HVC va H6 Guom Hoa
Binh. Theo d6, Trung tim Phét trién qu§ d4t Thanh ph6 Hoa Binh ban giao mit bang
dién tich 6,85 ha, chiém 46,6% dién tich giai phong mit bang phén ky 1.

e Quyét dinh 1781/QD-UBND ngay 26/6/2025 ctia UBND tinh Hoa binh vé viéc

Phé duyét két qua thAm dinh bao cdo danh gia tac dong moi trudng cia du 4n.

e Quyét dinh 3116/QD-UBND ngay 19/6/2025 ctia UBND thanh ph6 Hoa binh vé viéc
Thu hoi d4t dé thyuc hién dy 4n; Téng dién tich thu hdi tai QP nay 13 6,91 ha. Tong sb
tién chi tra bdi thudng 1a khoang 8.6 ty dong.

e Quyét dinh 644/QD-UBND ngay 30/11/2025 ciia UBND phudng Ky Son vé viée thu
hoi dét dé thye hién du 4an. Tong dién tich thu hdi cia QD nay 12 gin 0,26 ha bao gdbm
8 thira d4t thuoc UBND phudng quan ly.

e Quyét dinh 137/QD-UBND ngay 04/02/2026 ciia UBND phudng Ky Son vé viéc phé
duyét gia d4t cu thé dé tinh tién bdi thuong va phuong an bdi thuong, hd tro khi Nha
nuée thu hodi dat dé thye hién du 4n (dot 1, 14n 3). Theo do, tng dién tich du kién thu
héi dot nay 14 0,78ha v6i 14 trudong hop; kinh phi bdi thuong, hd tro 14 2,6 ty dong.

Vé hoat dong xay dung ha ting nha xwéng Khu cong nghiép:
Niam 2025, HVC quyét dinh “I4n sin” sang linh vuc tdng thau x4y dung nha xudng cong
nghiép va git hai nhiéu thanh céng. HVC da ky két nhiéu hop dong thi cong x4y dung gia
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tri cao tai cac du 4n: CNCTech Glory, CNCTech Dream, Nha mdy cdng ngh¢ cao UTI,
Nha may san xuat ATR, Cong ty TNHH Cong nghé SUNREX.

Trong ndm 2025, HVC da thi cdong hiéu qua va nhanh chéng ban giao duy 4n Nha may
céng nghé cao UTI, ban giao nhiéu ti dién cho Cong ty TNHH Coéng nghé SUNREX,
ban giao 2 nha xuong 119-1 va 19-4 tai duy &n CNCTech Glory.

Tinh t6i thoi diém ngay 31/12/2025, HVC vin dang thi cong nha xuéng 119-2, 119-3
thuoc CNCTech Glory, thi cong dat 98% du an Nha mdy san xudt ATR, thi cong lap
dung két ciu nha xudéng tai CNCTech Dream.

Phwong 4n Phan Phéi Loi nhudn nim 2025.

Pon vi tinh: dong

STT NOI DUNG SO TIEN
A L¢i nhuén sau thué chwa phan phéi 111.196.380.070
B Thu lao HPQT, BKS 400.000.000
C Phén phoi lgi nhuin nim 2025 82.536.130.000
I Trich 18p cac quy 0
II | Cb tirc bang cb phiéu (ty 18 10%) 63.489.330.000
Phat hanh c0 phiéu thudéng cho nguoi lao
M| gong (5 16 30/1’0) 5 CH0T8 19.046.800.000
D Lg¢i nhuin con lai chwa phan phdi 28.260.250.070

III. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN

TONG GIAM POC

Hang thang Ho6i ddng Quan tri déu danh gid ning luc quén ly diéu hanh cta cén bd
quén Iy théng qua két qua SXKD va du kién ké hoach SXKD thang ké tiép clia timg bo
phéan, phong ban. HDQT chi dao b phén kiém soat noi bd tién hanh cac cudc thanh tra,
kiém tra thuong ky va bét thuong dbi véi cac phong ban hoat dong chura hiéu qua. DPéng
thdi chi dao Ban Tdng Giam dbc phai tip trung cao d6 dé hd trg cong viée thiét ké, thi
cong lip dit ciia cic can bo cong nhan vién tai cac du 4n va trén céc cong trudng.

Trong nim 2025 Ban Téng giam dc da nd lyc cao dé hoan thanh cac ndi dung Dai
hoi dong cb dong va Hoi déng quan tri da dé ra. Hoi dong quan tri danh gia cao nd luc
ctia Ban Tdng gidm ddc va mong muén Ban Téng gidm ddc s& tiép tuc phén d4u @ hoan
thanh t6t hon nita nhitng muc tiéu va chi dao ciia Hoi déng quén tri.

Hoat dpng gidm sdt ciia HPQT doi vdi Ban T ong Gidm doc:

Pau nam, HPQT cing ban Téng giam dbc da tién hanh 01 budi hop chung nhim

danh gid, nhan xét tinh hinh san xuét kinh doanh ctia Céng ty nim 2025 va phuong
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huéng san xuit kinh doanh ndm 2026. Ddng thoi, HDQT d3 c¢6 nhimg y kién chi dao truc

tiép dén ban Tdng giam dbc, tiép tuc theo doi, gidm sat, dinh huéng va chi dao db6i véi

viéc quén Iy - diéu hanh ctia Ban Tdng gidm dbc trong thoi gian téi.

- HPQT giam sét viéc thuc hién cac Nghi quyét/ Quyét dinh va ké hoach kinh doanh
da dugc HDQT va PHDCD thong qua.

- HDQT thuong xuyén giam sat cac nhiém vu ma HPQT giao cho Ban Téng giam
dbe, kip thoi chi dao va xir ly céc van dé phét sinh trong thdm quyén, tao diéu kién
cho Ban Téng giam dbc giai quyét nhanh cac van @& c6 lién quan dén hoat dong
kinh doanh ctia Cong ty.

Théng 6 nim 2025, HDQT cing véi Ban tong gidm dbc da tién hanh 01 budi hop
chung nhim danh gi4, nhan xét tinh hinh thuc hién ké hoach 6 théng d4u nam 2025 va
phuong huéng trién khai hoat dong kinh doanh 06 thang cubi nam.

HDQT da thudng xuyén gidm sat viéc thuc hién Nghi quyét, Quyét dinh cla
PHDCP va HPQT, giam sat cac hoat dong cia Téng gidm ddc, bd méy gitip viéc cho
Téng giam dbc va ngudi dai dién phan von gop tai céc cong ty cb vbn gbp ctia HVC.

HDPQT truec tiép chi dao Tong giam doc thye hién mot s6 ndi dung chinh nhw
sau:

- Xay dung bang ké hoach dau tu, loi nhuan va ké hoach san xuit kinh doanh tir nim

2025 - 2026.

- Xay dung ké hoach vé v6n va ké hoach vén trong 6 thang d4u nam va 6 thang cudi

nam.

- X4y dung ké hoach mua nguyén vt liéu déu vao nhim dam bao nhap dugc nguyén

vét 1iéu v&i chi phi hop 1y trong bdi canh gia nguyén vat liéu bién dong bat thudng.

- X4y dung ké hoach tai chinh nhdm dam béo ké hoach san xuét kinh doanh, dong

thoi du phong céc rai ro thanh todn trong bdi canh thi truong B4t dong san c6 nhitng thay

d6i phirc tap.

- Danh gia, phan tich, du béo tinh hinh san xuét kinh doanh theo tung thang, quy dé

c¢6 bién phép chi dao kip thoi cho Ban Tong gidm dbc huy déng c6 hiu qua cac ngudn

luc ctia Cong ty.

Cac Nohi quyét/ Quyét dinh ciia Hoi ddng quan tri (B4o cdo quan tri nim 2025):

S6 Nghi Ty 1¢
Stt quyéet/ Ngay Noi dung biéu
Quyét dinh quyet




Nghi quyét HDQT vé viéc chdm dirt hoat
I %%%@g 15-01-2025 | dong ctia Chi nhanh Céng ty C5 phin Piu | 100%
tu va Cong nghé HVC tai Hai Phong.
Nghi quyét HPQT vé viéc téng hop cac
2 %2})/1({2\1{?2/(1)\;?_ 23-01-2025 | giao dich giita cong ty v6i cac bén lién | 100%
quan tir 01/01/2024 dén ngay 31/12/2024.
Nghi quyét HDQT vé viéc thong béo thoi
3 SN, 03-03-2025 | gian hop Pai hoi dong c6 dong thuong | 100%
HDbQT/2025 .
nién ndm 2025.
4 | 04/2025/HV Nghi quyét HPQT vé& tai liéu Dai hoi
enQ-EDQT 91042025 | sano cb dong thuong nién 2025. 100%
Nghi quyét HbQT vé viée nhan chuyén
05/HVC/NQ- nhuong, gop von va Uy quyén dai dién :
. HDQT/2025 L quan ly phan vbn gop tai Cong ty TNHH L
Tbng thau co dién HVC.
Ngh1 quyet HDQT vé viée thong qua viée
trién khai phuong an phat hanh c6 phiéu
dé tra cb tirc nam 2024.
6 %69%\;/02%‘;? 23-04-2025 | (dinh chinh n6i dung tai Nghi quyét s6 | 100%
06/HVC/NQ-HPQT/2025 , ngay
23/04/2025 bang Cong van so 35/HVC-
CBTT ngay 28/04/2025)
07/HVC/NQ- Nghi quyét HDQT v§ viéc thong qua két
p HDQT/2025 | 26-05-2025 | qué dgt phat hanh cd phiéu de trd co tic | 100%
nam 2024.
08/HVC/NQ- Nghi quyét HDQT vé viéc Iya chon don vi 5
8 HPQT/2025 | 20962025 | kidm tosn doc 1ap. Moz
09/HVC/NQ- Nghi quyét HPQT vé viéc tong hop céc
9 HbQT/2025 | 29-07-2025 | giao dich giita cong ty vdi cac bén lién | 100%
quan tir 01/01/2025 dén ngay 30/06/2025.
10/HVC/NQ- Nghi quyét HDQT vé viéc thong qua viéc
10 HDQT/2025 | 22-08-2025 | trién khai phuong &n chao ban co phiéu | 100%
riéng 18.
11/HVC/NQ- Nghi quyét HDQT vé viéc thong qua tang
11 HDQT/2025 | 22-08-2025 | von gbp vao Cong ty TNHH Pau ty HVC | 100%
va H6 Guom Hoa Binh.
12/HVC/NQ- Nghi quyét HDQT vé viéc thong qua hd o
k HDQT/2025 22082029 | o dang ky chao ban c¢b phiéu riéng 18. L%
13/HVC/NQ- Nghi quyét HDQT vé viéc thong qua vige
13 HPQT/2025 | 16-09-2025 | diéu chinh Phuong 4n st dung von thu | 100%
duoc tir chao ban cb phiéu riéng 18.
14 14/HVC/NQ-| 16-09-2025 | Nghi quyét HDQT vé viéc théng qua hd 100%




HDQT/2025 so dang ky chao ban co phiéu riéng 1¢
(thay thé Nghi quyét HDOT 56

12/HVC/NQ-HDQT/2025).
15/HVC/NQ- Nghi quyét HDQT Yé viéc thong qua viéc
HDbQT/2025 di€éu chinh tdng von gép vao Cong ty
15 26-09-2025 | TNHH Pau tw HVC va Ho Guom Hoa | 100%
Binh (thay thé Nghi quyét HPOT sé
11I/HVC/NQ-HDQT/2025).
16/HVC/NQ- Nghi quyét HPQT vé viéc thong qua ho
HDPQT/2025 so dang ky chao ban cb phleu riéng 1€ .
e HEENZE (thay thé Nghi quyét HPOT s6 B
14/HVC/NQ-HDQT/2025).
17/HVC/NQ- Nghi quyét HDQT vé viéc bd nhiém chtrc .
Y | mporeezs | 1112925 | 4onh Phé Téng gism dic. L0c

IV. PANH GIA HOAT PONG HOI PONG QUAN TRI CUA THANH VIEN HOI
PONG QUAN TRI POC LAP

Toan b0 céac thanh vién Hoi déng quén tri d4 tich cuc tham gia vao cac hoat dong ctia Hoi
déng quén tri dudi sy phan cong diéu hanh cia Cha tich Hoi df’)ng quén tri. Cac hoat
dong ctia Hoi déng quan tri cht yéu gdm céc hoat dong hoach dinh chién luoc, kiém soat
va giam sat hoat dong va cac quyét dinh cia Ban Tng giam dbc. Nam 2025, Hoi ddng
quén tri ban hanh cac Nghi quyét va da c6 nhitng chi dao kip thoi d6i v6i Ban Téng gidm
dbc gitip cho Cong ty phét trién mot cach bén vimg.

Thanh vién Hoi dong quén trji doc l4p da tham gia ddy du cac cudc hop Hoi ddng quan tri
dua ra y kién dong gop chét lwong vao quyét dinh chung ciia Hoi ddng quén tri. Ngoai ra,
thanh vién Hoi déng quan tri doc 1ap thuc hién trao d6i voi Ban Téng giam dbc vé nhitng
kinh nghiém thuc tién vé hoat dong san xuit kinh doanh ctia Cong ty gitip cho Ban Téng
gidm dbc c6 nhiéu géc nhin hon vé cac vin dé phét sinh trong qua trinh van hanh Céng
ty.

Thanh vién Hoi ddng quan tri doc 14p dénh gia vé hoat dong ciia Hoi dong quan tri:

1. Panh gia chung vé Hoat dong ciia Hoi dong quén tri

—  Céc cudc hop Hoi dong quén tri da duogc triéu tip theo dung cac quy dinh trong quy
ché Hoat déng ciia H6i dong quan tri, Quy ché quén tri, Didu 1é Cong ty va cac quy
dinh cua Phép luat hién hanh.

—  Noi dung céac cudc hop Hoi dong quan tri bam sat cac van d€ noi cdm trong hoat
dong san xuat kinh doanh ctia Cong ty.

—  Céc Nghi quyét cia Hoi ddng quéan tri ban hanh sau khi da tham vén y kién cua
thanh vién Ban téng giam d6c tham dy cudc hop Hoi dong quén tri.
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Céc thanh vién Hoi dong quan tri cé tinh than trdch nhiém va tinh chuyén nghiép
cao, rd rang vé trach nhiém cong viéc da dugc giao va can trong trong viéc thuc
hién cac nhiém vu ciia Hi dong quan tri toi da hoa lgi ich cho Cong ty.

Céc thanh vién Hoi ddng quén tri ludn gift tinh thin sang tao trong hoat dong clia
Ho6i ddng quén tri dép img nhu ciu trong tinh hinh méi gitp hoat dong Hoi dong
quan tri luén bam sét thuc té hoat dong san xuét kinh doanh ctia Cong ty.

Céc thanh vién Hoi ddng quén tri tich cuc tham gia cing Ban Tong gidm dbc xay
dung vin héa Doanh nghiép, 14y ngudn nhan lyc 14 trung tim cta phét trién bén
viing.

Nam 2025, Hoi ddng quan tri d c6 nhitng giai phap va chi dao kip thoi ddi v6i Ban
Téng giam dbc gitip Cong ty bao toan dwoc ngudn von, gidm thiéu t6i da phat sinh
ng x4u.

Hoat dong ctia Hbi ddng quan tri chi dong, chuyén nghiép, c6 hoach dinh 16 rang
vé dinh hudng phét trién Cong ty 12 phat trién bén vimng.

Hoat dong giam sat Ban Tdng giam dbc

Hbi ddng quan tri thudng xuyén thuc hién giam sat d6i véi cac hoat dong ciia Ban
Tbng giam dbc.

Hoi déng quan tri giam sat viéc chi dao cua Ban Téng gidm dbc dé thuc thi cac
Nghi quyét do Hoi dong quan tri ban hanh.

Hoi déng quan tri cir thanh vién tham gia cic cudc hop thudng nién va bat thuong
cia Ban Téng gidam dbc, va déng gép ¥ kién vao cac Quyét dinh ctia Ban Téng
giam d6c ddng thoi thue hién béo céo lai cac ndi dung bt thuong tai cac cude hop
Hoi ddng quan trj gin nhét.

Hoi ddng quan tri thudng xuyén c4p nhat tinh hinh san xut kinh doanh ciia Céng ty
va céc cong ty con, cong ty lién két dé dua ra cac chi dao kip thdi cho Ban Tbng
giam dbc dbi voi cac vu viée phat sinh bét thuong c6 thé anh huéng dén hoat dong
san xuét kinh doanh ciia Cong ty. Cac thanh vién Hoi ddng quan tri thuong xuyén
twong tac voi Phong ban d& ndm rd tinh hinh cia Cong ty nhu: Ban kiém soat, bd
phan kiém soét nodi bo, Nguoi phu trach quén tri cia Cong ty,...

Céc thanh vién Héi déng quan trj tich cuc, chi dong chia sé kinh nghiém, hd trg can
thiét d6i v6i Ban Tdng giam dbc vé& hoat dong quan tri doanh nghiép hudng téi muc
tiéu tang trudng bén viing.

KE HOACH PINH HUONG PHAT TRIEN HVC TRONG NAM 2026



Hbi ddng Quan tri du kién ké hoach SXKD nim 2026 nhu sau:

TT

Chi tiéu

Ké hoach niim
2026

Thuc hién nam
2025

Tang twéng so
véi nam 2025

(triéu dong) (triéu dong)

Doanh thu du kién 1.050.000 700.777 150%

Loi nhuén sau thué duy kién 73.500 42.150 174%

Du kién ty 16 chia cb tirc 10% 10% -

Cin cir dé HPQT dwa ra ké hoach nay dwa trén cac yéu t6 sau:

Dua trén tinh hinh chung ctia thi truong bét dong san, rat nhiéu cha diu tu, dy 4n
d3 khéi dong trd lai dé hoa chung vao ky nguyén viwon minh cia dén toc, nhét 1a
khéng khi thi dua san xuét kinh doanh dang rat sdi déng véi su ¢b vii manh mé to
16n ctia nha nudce vé hd tro phat trién kinh té tu nhan.

Duya trén tbng doanh sb dy 4n Céng ty d4 ky hop ddng trong nim 2025 chuyén
sang thuc hién nim 2026 khoang 1.300 tj dong, ngoai ra tir ddu nam 2026 dén
thoi diém hién tai Céng ty da thuc hién ky hop ddng véi chii ddu tur thue hién thi
cong véi tdng gia tri hop dong 1a gan 160 ty ddng va Cong ty van dang tiép tuc
dam phan véi cac chu dau tr @& ky thém céc hop ddng méi.

Tiép tuc ddy manh viéc phét trién hoat dong x4y dung ha tAng — nha xuéng Khu
Cong Nghiép tao dong luc phat trién méi cho Céng ty. HVC phin d4u trong thoi
gian ngén s& trd thanh céng ty c¢6 ning luc va thwong hiéu 16n vé téng thiu x4y
dung ha tAng nha xwdng cac khu cong nghiép tai Viét Nam.

Budc sang ndam 2026, bdi canh chinh tri, kinh té thé gidi n6i chung va tinh hinh
kinh t& trong nude noi riéng, van du bao vé6i nhiéu khé khin, dic biét 1a nhitng
thach thirc lién quan dén ngudn vén cia thi truong bit dong san, bién dong gia
vat tu, thi truong lao dong, qua d6 anh hudng nhiéu dn cac doanh nghiép hoat
dong trong linh vuc xdy dung va co dién. Tuy nhién tir quy 4 nam 2025, Cong ty
da ky két dugc thanh c6ng nhidu hop ddng c6 gia tri 16n véi cac dbi tac uy tin.
Coéng ty dang ddng thoi trién khai nhidu du 4n quy md 16n trong cé linh vuc co
dién va xdy dung nha xudng, tao nén tang doanh thu ting trudng tich cuc cho
nim 2026 va cac nim tiép theo. Cling véi dinh huéng phat trién dai han, Ban
lanh dao cong ty quyét tim dwa HVC Group duy tri vi thé trong Top 10 Nha thu

co dién uy tin va timg budc khing dinh thwong hiéu 13 téng thdu x4y dung ha
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tAng — nha xwéng khu cong nghiép hang dau tai Viét Nam, tiép tuc ting truéng
but pha ca vé& quy md va hiéu qua hoat dong ctia HVC trong nam 2026.

Tiép tuc cht trong tuyén dung dao tao nang cao trinh d6 cho can by cong nhan
vién dic biét 1a nhitng vi tri cha chét. LAy nhan sy chii chdt 1am trong tAm trong
cdng viéc cling nhu dao tao can bo. Phin d4u ning cao ning suit lao dong dua
trén co s& tde do ting trudng cia cong ty s& cao hon mirc ting trudng nhan sy.
Tinh gon bd méy dé nang cao hiéu qua cong viéc. HVCgroup s& tao diéu kién t6t
nhit dé tit ca can bd cong nhén vién phat huy tdi da ning luc ciia ban thén, nhim
dong gop cho su phat trién ciia cong ty cling nhu ning cao gia tri c4 nhan.

Cai tién cdc quy trinh quan ly chét lugng ISO, c6 phuong 4n dénh gia hiéu qua
codng viée clia cac ca nhan va bd phan phi hop vdi tinh chat cong viée va vin héa
HVC, tich cuc 4p dung cong nghé théng tin dé ting hiéu qua cong viéc va gidm
rui ro.

Giit vitng vi thé 1a 1 trong nhitng cong ty hang dau Viét Nam vé linh vuc téng
thau khu vui choi giai tri cao cép, phan ddu duy tri giit viing linh vuc M&E &
TOP 10 céc tdng thdu co dién uy tin trén thi truong Viét Nam.

Nha mdy tai Hung Yén tiép tuc diy manh san xuét ra cac thiét bi phuc vu cho
linh vuc co dién véi chit luong tbt, dam bao tién do cung cép hang cho Cong ty
HVC thuc hién du 4n. Phdn ti dién ctia nha méy c6 loi thé canh tranh t6t vi da
duoc td chirc uy tin va danh gi4 sb 1 thé giéi KEMA (Ha Lan) cdp gidy ching
nhén Type Test, nén s& ddy manh sé luong quy mé, gid tri tao huéng phat trién
thuong mai manh mé& hon cho nha may. Muc ti€u ndm nay san phim ti dién cia
nha may s& c6 budc phat trién birt pha véi doanh thu ting trudng tdi thiéu 100%.
HDQT lanh dao va giam séat cac hoat dong cia Ban Piéu Hanh trén co sd tao
diéu kién thuén loi vé co ché, chinh sach, ngué)n nhan luc, co s& vat chit dé Ban
Diéu Hanh hoan thanh nhiém vu dugc giao.

Tiép tuc ddy nhanh viéc hoan thién cac thii tuc phap Iy va phin d4u som khoi
cong xay dung du 4n khu biét thy nha vuon trdng rimg két hop nghi dudng sinh
thai tai Hoa Binh: du kién Quy 3/2026 s& lap hd so xin giao dét, xac dinh gia dat
dé nodp tién str dung dét va Quy 4/2026 s& thuc hién cdp Gidy chimg nhan quyén

sir dung d4t, xin cip gidy phép x4y dung va bt dau khéi cong xay dung du 4n.
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Trén day 1a bdo céo cua Hoi dbng Quén tri vé hoat dong nam 2025 va ké hoach
kinh doanh ndm 2026. Hoi ddng quén tri kinh trinh Pai hoi ddng cd déng thuong
nién ndm 2026 thong qua. '

Xin tran trong cdm on./.

"CHU TICH HDAT
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VA CONG NGHE HVC Poc lap- Tw do- Hanh phiic
B R —— 00o-----
Sé: 02/2026/BC-PHPCDTN Hé Néi, ngay A9 théng 04 nam 2026

BAO CAO CUA BAN TONG GIAM POC
Kinh gii: Dai héi ddng cb dong cong ty ¢ phin diu tw va cdng ngh¢ HVC

CONG TY CO PHAN PAUTU  CONG HOA XA HQI CHU NGHIA VIET NAM
Ban Tdng giam dbc Cong ty Cb phin Pau tu va Cong nghé HVC xin giri t6i cac quy cd
dong béo cao gbm céc phan sau:
- Co chu quan Iy cép cao.

- Hoat dong Ban Tong giam déc trong nam 2025.
- K& hoach dinh hudng phat trién trong nim 2026.
} I. Co cau quan ly cap cao:

Co ciu Ban Tong giam doc hién tai bao gom cac thanh vién:

STT | Ho va tén Chirc vu Ghi chu
1 Lé Van Cudng Tbng gidm dbe
2 | Truong Thanh Tung Ph6 Tdng gidm dbc
3 | Vii Thi Nga Ph6 Téng giam ddc
| 4 | Nguyén Xuan Trudng Phé Téng gidm ddc
1 5 | Duong Danh Cuong Ph6 Téng gidm dbc | B& nhiém ngay 11/11/2025

II. Béo cdo két qua sin xuit kinh doanh nim 2025 va Ké hoach sin xuét kinh

doanh nam 2026:

Cic chi tiéu va so liéu ve tai chinh:

- e BCTC niim 2025 hop nhat
(trd)
1 | Tong tai san 972.018
1.1 | Tai san ngén han 650.065
1.2 | Tai san dai han 321.952
2 | Téng ngudn von 972.018
2.1 | No phai tra 380.605
2.2 | Ngudn vdn chi s& hitu 591.412
3 | Phan tich chi sb




- —— BCTC niim 2025 hop nhit
(trd)

3.1 | Kha ndng thanh toan nhanh (l4n) 1.4

3.2 | Hé s6 ng phai tra trén von chi s& hitu 0,64

3.3 | Vong quay phai thu 2,56

4 | Két qua kinh doanh

4.1 | Doanh thu thuin 700.777

4.2 | Loi nhuan sau thué 42.150

4.3 | EPS (dbng/cd phiéu) 963

So sanh két qua sin xuAt kinh doanh thwe hi¢n nim 2025 va ké hoach nim 2025

TT Chi tiéu K¢é hoach nim Thuwc hién nim | Ty l€ hoan
2025 2025 thanh
(triéu ddng) (triéu dong)
1 | Téng doanh thu 590.000 700.777 119%
2 | Loi nhuén sau thué 50.150 42.150 84%
3 | Ty 16 LNST/Doanh thu 8,5% 6,0% 70%

Niam 2025, Ban Tdng giam doc di hoan thanh ké hoach san xuét kinh doanh dugc Dai
hoi ddng cb dong thudong nién nim 2025 thong qua. Doanh thu thue hién ndm 2025 dat
700.777 triéu dong dat 119% ké hoach niam 2025. Loi nhuén sau thué dat 42.150 triéu
ddng dat 84% ké hoach nam 2025.

Hoat dong chinh cia Cong ty la hoat dong x4y lap cac hang muc c6 lién quan dén cac du
an va cong trinh ctia chu dAu tu vé& bt dong san nén viéc chiu anh huong cua thi truong
chung 12 kho tranh khoi. Ngoai ra, do ddnh g1a ctia Ban Lanh dao Cong ty vé tmh h1nh tai
chinh ctia nganh bt dong san dang con nhidu kho khan, viéc khai théng ngudn vbn cho
b4t dong san dd dugc cac co quan ban nganh tich cuc tham gia nhung chua co6 két qua
nén Ban lanh dao Cong ty nang mirc ddnh g1a rii ro vé tinh hinh tai chinh ctia cha dau tu
dé quyét dinh viéc c6 tham gia ky két hop dong.

Thuc té d& ching minh, nam 2025 tinh hinh tai chinh nganh bit dong san rat kho khén,
tinh trang ng qué han, n¢ xAu ctia chi diu tu xdy ra thuong xuyén. Cong ty van hoan
thanh chi tiéu hoat dong da dat ra tai Dai hoi ddng cb dong, vong quay khodn phai thu va
kha nang thu hdi ng ctia Cong ty van rat tdt, khong xudt hién cic truong hop phai thu lau

ngay.

Giai doan cudi ndm 2025 Cong ty da ky két dugc nhidu hop dong hang muc thi cong lap
dit v6i cac chu dau tu, dic biét Cong ty dang dam phan va ky két v6i chii ddu tu sé hitu
Bét dong san Khu cong nghiép 16n ky vong s€ mang dén ngudn doanh thu va lgi nhuén
16m trong tuong tai. PAu nim 2026, Ban Lanh dao Cong ty danh gla thi truong bt dong
san dang c6 diu hiéu phuc hdi ciing véi su phat trién cta linh vuc Bt dong san Khu cong
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nghiép, vai tinh hinh tai chinh 6 n dinh va tbt ctia Cong ty, Cong ty dd nhanh chong tham
gia thi truong x&y dung ha tang Khu cong nghlep Tir diu nam 2026 dén thoi d1em hién
tai, Cong ty da thuc hién ky hop dong v6i cha déu tu thue hién thi cong voi tong s& horp
ddng 12 gan 160 ty ddng va Cong ty vin dang tiép tuc dam phén véi cac chu dau tu dé ky
thém cac horp ddng mdi. Trude nhitng thuén loi vé tinh hinh tai chinh cta Cong ty, Ban
Téng giam ddc xin de xuét ké hoach san xuét kinh doanh nim 2026 trinh Hoi ddng quan
tri va Dai hoi déng cd dong thong qua nhu sau:

K& hoach san xuét kinh doanh niim 2026:

TT Chi tiéu K¢ hoach nim 2026
(tr dong)
1 | Téng doanh thu 1.050.000
2 | Loi nhuan sau thué 73.500
3 | Ty 16 LNST/Doanh thu 7%
4 | Dukién ty 18 chia cb tirc 10%

K& hoach diu tw du 4n bit dong san:

Déi v6i du an dAu tu bit dong san “Khu biét thy nha vuon, trdng rimg két hop du lich
sinh théi tai x& Mong Hoéa, TP. Hoa Binh, tinh Hoa Binh” nay 1a phuong Ky Son, tinh
Pha Tho (ten thuong mai Euro Villas). Nam 2025, du an cling da co nhung budc tlen
dang k& vé mat phap ly. Ban Téng giam dbc xin bao cdo so bd vé dy 4n dén céc quy cb
doéng nhu sau:

Tén dy 4n: Khu biét thy nha vuwon, trong rimg két hop du lich sinh th4i tai xa Mong
Hoa, TP. Hoa Binh.

Muc tiéu dy 4n: Xay dung khu biét thy nha vuon, du lich sinh thai va nghi dudng cao cap
hoan chinh, ddng b, van minh hién dai, 6n dinh phét trién 1au dai phu hop véi xu thé
phat trién chung ctia x4 hoi; xac 1ap ban dd quy hoach chi tiét 1/500 lam co s& cho cong
tac quan ly quy hoach va xdy dung ha tang ky thuat ddng bd cia du 4n; kinh doanh bét
dong san, ning cap hidu qua st dung dAt; gép phan g1a1 quyét viéc 1am cho ngudi lao
dong, tao quy nha & cho thanh phd Hoa Binh; gép phin thiic ddy kinh té - x4 hoi, ting
ngudn thu ngan sich nha nudce cac cép.

Téng vén dau tu du 4n: 791.800.000.000 VND

Dé:n thoi diém hién tai, du 4n d3 dat dugce nhitng bude tién quan trong vé mit phap ly. Cu
th€ nhu sau:

e Quyét dinh chip thuin didu chinh chu trwong diu tu sd 63/QD-UBND ngay

28/04/2025 ctia UBND tinh Hoa Binh v& viéc diéu chinh tién d¢ dau tu ctia du 4n,

phén ky thuc hién cong tdc gidi phong mét bang. Trong d6, phan ky 1 tir quy I

nim 2024 dén quy IV nim 2027 cho dién tich khoang 14,7 ha; phan ky tir quy II

nim 2025 dén quy IV nim 2027 cho dién tich khoang 13,3 ha; phan ky 3 tir quy II
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nim 2026 dén quy IV nim 2027 cho dién tich khoang 0,75 ha. Tt quy I ndm 2028
hoan thanh dau tu x4y dung cong trinh va dwa dy 4n vao hoat dong kinh doanh.

‘Quyét dinh s6 1167/QD- UBND ngay 20/5/2025 ciia UBND tinh Hoa Binh vé

viéc chuyén ddi muc dich st dung dAt rimg sang muc dich khac dé thyuc hién du
an. Quyét dinh da chuyén dbi 3,54 ha dét rimng (c6 ngudn gde dit rimng san xudt)

sang muc dich khac dé thyc hién du an.

Bién ban ban giao mat bing du &n (dot 1) ngay 20/06/2025 gitta Trung tdm Phat trién
quy dit Thanh phé Hoa Binh va Céng ty TNHH Pau tu HVC va H6 Guom Hoa
Binh. Theo d6, Trung tim Phat trién qu§ dAt Thanh phd Hoa Binh ban giao mit bing
dién tich 6,85 ha, chiém 46,6% dién tich giai phong mat bang phan ky 1.

Quyét dinh 1781/QD-UBND ngay 26/6/2025 ciia UBND tinh Hoa binh vé& viéc

Phé duyét két qua thAm dinh bdo cdo danh gi4 tAc dong mdi truong cla dy an.

Quyét dinh 3116/QD-UBND ngay 19/6/2025 ctia UBND thanh phé Hoa binh vé viéc
Thu hdi dét d& thuc hién dy an; Téng dién tich thu hdi tai QB ndy 12 6,91 ha. Téng sb
tién chi tra bdi thuong 1a khoang 8.6 ty dong.

Quyét dinh 644/QD-UBND ngay 30/11/2025 ctia UBND phudng Ky Son vé viée thu
hdi dAt d& thuc hién dw an. Tong dién tich thu hdi cia QD nay 1a gin 0,26 ha bao gdm
8 thira dt thuoc UBND phuodng quén ly.

Quyét dinh 137/QD-UBND ngay 04/02/2026 cia UBND phudng Ky Son vé viée phé
duyét gia dét cu thé @@ tinh tidn bdi thuong va phuong 4n bdi thudng, ho trg khi Nha
nuéc thu hdi dét d& thuce hién du 4n (dot 1, 14n 3). Theo do, tdng dién tich dy kién thu
hdi dot ndy 13 0,78ha véi 14 trudng hop; kinh phi bdi thudng, hd trg 1a 2,6 ty dong.

Hoat dong quan ly sin xuét kinh doanh
B4o cao hoat dong quan ly nim 2025:
Céng tac d4nh gia ning lwe chi dau tu:

Nhén dinh nim 2025 12 mdt ndm khé khan ddi voi nguf‘)n vbn bét dong san, Ban
Téng giam ddc tap trung danh gia ndng lyc tai chinh ctia cac chu dau tu.

Ban Tdng giam doc dua ra cic tiéu chi danh gid nang luc tai chinh cta chu dau tu
va cdc tiéu chi d6 1am tiéu chi trong diém d€ quyét dinh tham gia vao cac du an.
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Ngoai viéc danh gia nang lyc ctua chu du tu, Ban lanh dao cong ty con tép trung
danh gia phép ly du an, tiém ning cta du 4n dé trong trudng hop chu dau tu phat
sinh rtii ro, BLD cong ty s& tiép tuc trién khai du 4n hogic hoan dbi san phdm cta dy
4n nham ti wu viée thu hdi von.

Céng tac d4u thau: Tién phong — Uy tin — Thwong hiéu.

Nim 2025, HVC Group tiép tuc khing dinh vi thé ctia Doanh nghiép hang dau
trong linh vuc tong thau cong nghé vui choi giai tri cao cép va tdng thiu co dién
M&E. Cu thé:

+ Linh vuwc tong thau co di¢n M&E:

Nam 2025, HVC Group van clng ¢b vitng chéc vi thé khi lot Top 10 nha thiu co
dién uy tin nhit Viét Nam. N§ Iyc cia HVC dugc minh chimg qua viéc tring nhiéu
g6i thau gid tri cao tai Sun Urban City Ha Nam, Eurowindow Light City, Happy
Home Trang Cat, Dai hoc Phenikaa...

HVC tiép tuc hoan thién va ban giao nhidu du 4n: Téng thiu co dién vin phong tai
83 Ngoc Hoi; Co dién ha tang, giao thong tuyén duong 68m du 4n Sun Urban City
Ha Nam.

+ Linh vuwe cong nghé, thiét bi vui choi gidi tri cao cip:

Niam 2025, HVC ky két cac du 4n méi nhu: Téng thau thiét ké va thi cong cong nghé
cho toan bd hé thdng bé boi tai du an Crystal Holidays Harbour Van Ddn, Cong vién
nudc tai vii tru giai tri VinWonders Royal Park, Cong vién nuéc Blanca City Viing
Tau, cong nghé cip va loc nuée song ludi tai Sailing Club Residences Ha Long Bay.

Vé6i ngudn luc manh, phong cach lam viéc chuyén nghi€p, cac dy dn déu dugc HVC
trién khai thi céng va “vé dich” ding hen, ddm bao tién d9, dap tmg yéu cau khit khe
clia cac chii dAu tu vé mit m¥ thuat, k¥ thuat,

Nim qua, HVC da ban giao cdng trinh: Loat bé boi, bé khoang néng tai Vuon Vua
Resort & Villa; Thi cong hoan thién va ban giao cong vién nuéc Royal Park; Thi
cong hoan thién va ban giao loat bé boi canh quan, bé boi bbn mua, bé boi pha 18 tai
Vinhomes Vii Yén, Vinhomes Smart City, Vinhomes Ocean Park.

Bén canh d6, cong ty van dang trién khai cdc hang muc cong nghé tai cac dy an
Intercon Residences Ha Long Bay, Blanca City Viing Tau, Crystal Holidays Harbour
Van Don, Sailing Club Residences Ha Long Bay.

+ Linh vue tong thiu xdy dung nha xwéng:

Nim 2025, HVC quyét dinh “lin san” sang linh vuc tdng thau xdy dung nha xudng
cong nghiép va git hdi nhidu thanh cong. HVC da ky két nhiéu hop dong thi cong
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xdy dung gia tri cao tai cdc dy an: CNCTech Glory, CNCTech Dream, Nha may
cong nghé cao UTI, Nha may san xuit ATR, Cong ty TNHH Cong nghé SUNREX.

Trong nam 2025, HVC d4 thi cong hiéu qué va nhanh chéng ban giao dy 4n Nha may
céng nghé cao UTI, ban giao nhiéu ta dién tai Cong ty TNHH Cong nghé SUNREX,
ban giao 2 nha xudng [19-1 va 19-4 tai dw 4n CNCTech Glory.

Tinh t6i thoi diém ngay 31/12/2025, HVC vén dang thi cong nha xwdng 119-2, 119-3
thudc CNCTech Glory, thi cong dat 98% dy 4n Nha m4y san xuit ATR, thi cong ldp
dung két cAu nha xuéng tai CNCTech Dream.

Nam 2025 HVC Group van duy tri mdi quan hé t6t dep v&i cac chii dau tu 16n tai
Viét nam nhu: Vingroup, BIM Group, Masterise Homes, Thiang Long Invest, Apec
Group, Danko, Doji, Sun Group... Dong thdi mé rong quan hé hgp tac véi cac chu
dau tu ma&i nhu: Phenikaa, EuroWindow Holdings, Everland, CNCTech.

Cong tac Quan ly dw an.

Tang cudng cong tac quan Iy tai du 4n va 1én phuong 4n quan ly dy én tai cac du an
trong di€m v€ mat tién do.

Duy tri va lién tyc cai tién hé thdng quan tri theo huéng hién dai, phu hop véi yéu
cdu phat trién Cong ty trong timg thoi ky.

Ap dung céc phan mém quan Iy m&i nén néng cao hi¢u qua quan ly, giam thi€u that
thoat, rui ro, ting ning suat, ddm béo chat lugng, tién do va sy hai long cua chu dau
tu.

Lanh dao Cong ty phu trach cong trudng thudng xuyén c6 mit tai cong truong dé
truc tiép chi dao, nim bét tinh hinh kiém tra chit lurong va tién d6 thi cong cla céc
du an.

Nam 2025, mac du con gap nhiu khé khin, HVC da hoan thién va ban giao nhiéu
du an trong diém, nhan duogc su hai long va dénh gia cao tir phia cht dau tu. Cu thé:

+ Linh vyc co dién M&E:

HVC da ban giao goi tbng thau co dién vin phong tai 83 Ngoc Hbi; Co dién ha ting, giao
thong tuyén duong 68m du an Sun Urban City Ha Nam.

+ Linh vwe cong nghé vui choi gidi tri cao cap:

HVC d3 hoan thién va ban giao: Loat bé boi, bé khoang néng tai Vuon Vua Resort &
Villa; Thi cong hoan thién va ban giao cong vién nuéc Royal Park; Thi cong hoan thién
va ban giao loat bé boi canh quan, bé boi bdn mula, bé boi pha 1& tai Vinhomes Vil Yén,
Vinhomes Smart City, Vinhomes Ocean Park.

+ Linh vuc tong thiau xAy dwng nha xwéng cong nghiép:



HVC d4 thi céng hiéu qua va nhanh chong ban giao du 4n Nha may cong nghé cao UTI,
ban giao nhiéu ti dién tai Cong ty TNHH Cong nghé SUNREX, ban giao 2 nha xudng
119-1 va 19-4 tai du an CNCTech Glory.

+ PAu tw dw an Khu d6 thij sinh thai:

Déi v6i du 4n diu tu bit dong san Khu biét thy nha vuon, trdng rimg két hop du lich sinh
thai tai xd Mong Hoa, TP. Hoa Binh, tinh Hoa Binh: Dy 4n c6 dién tich 28,74ha, quy mo
dan sb khoang 1.396 nguoi, tbng muc dau tu du kién 791,8 ty dong.

béy la dy 4an da dwoc HVC Group chuan bi 3 nim qua. Tinh dén thoi diém nay, sau

nhiing nd luc trlen khai, dw 4n da hoan thién nhiéu thu tuc phép ly quan trong. HVC dang
phin diu hoan tAt cdc thu tuc con lai, sém khéi cong dy an va ddt muc ti€u dua Euro
Villas tr& thanh diém séng trén thi trudng bat dong san.

+ Cong tic v¢ sinh an toan lao djng.

- Cong tac an toan lao dong, vé sinh cong trudng duge nang cao. Hinh anh cong
truong sach s& hon, dep hon. Déc biét nhan thic cia CBCNV dugc nang cao, phu
hop vai dinh huéng phat trién bén virng clia Cong ty.

- MBoi trudng 1am viée tai cong truong duge cai thién ddng ke, téc phong lam viéc clia
Cén bd cong nhan vién chuyén nghiép hon.

- Td chitc cac khoéa dao tao vé an toan lao dong, kham stc khoe dinh ky cho Cén bd
cong nhan vién ctia Cong ty, ddm bao nhan vién clia Cong ty lam vigc trong tinh
trang strc khoe on dinh va nam rd ndi quy an toan lao dong.

1.4. Cong tac chi dao diéu hanh sin xuit.

Thuc hién ké hoach tip trung chinh vao thiét k&, san xuit va mé rong thi ph?m ta
dién, nam 2025 HVC Group tiép tuc ting cuong ddu tu may moéc, trang thiét bi
cdng nghé hién dai, md rong quy mo xudng san xuét tai Nha may HVC Hung Yén.

Nam 2025, san phdm t dién, bng gi6, thang mang cap cua HVC Hung Yén da duge
st dung tai cdc duy 4n 16n nhu: Vuon Vua Resort & Villa, InterContinental
Residences Ha Long Bay, Van phong 83 Ngoc Hdi (Ha Nbi), EuroWindow Light
City, Vega Home Quang Chau, Nha may cong ngh¢ cao UTI... Ddc bi€t ndim qua,
san phim thang méng cap cia HVC Hung Yén con dugc xuét khau sau thi truong
Lao, Indonesia danh d4u buédc tién 16n ctia HVC trén hanh trinh viron tim qudc té.

Nim qua, san phdm ti dién, '6ng gi6, thang mang cap cia Nha mdy HVC Hung Yén
tiép tuc dugc cic chu dau tu Vingroup, BIM Group, Masterise Homes, Thing Long
Invest Group, CNCTech, EuroWindow... lya chon st dung va danh gié cao.

- Cong tac diéu hanh san xuét dam bao muyc tiéu “kep” vira dam bao viéc san xudt
ding tién do da dé ra, ddng thoi, dam bao chét lugng dé ban giao san phim t6t nhat
cho chu dau tu.



1.5,

1.6.

- Céng thc chi dao va didu hanh sin xudt luon bam st nhiém vu ké hoach dé chi
dao dat hiéu qua tbt nhét. Pa xr ly va giai quyét cac vudng méc phét sinh trong qua
san xuht mot cach triét dé va khoa hoc hon.

- Cong tac KCS va kiém tra k§ thuat quyet dinh chinh dén ndi dung va chét luong
san pham, vi vay viéc thuc hién cong tac chi dao kiém soét danh gi4 chat lugng san
pham cho tat ca cic nhom san pham theo tiéu chuin Cong ty da ban hanh ludn thyc
hién khét khe nhim kiém soat chét lwong san phim, ddm bao chét lwong dau ra.

Cong tac Quan ly va to chirc nhan su.

R4 soat, danh gid va khéc phuc kip thoi tdn tai trong cong tac quan ly, ddm bao su
thiu hiéu vé& quy trinh cdng viéc tir lanh dao dén cac nhan vién, thong qua qui trinh
quén 1y cta hé théng ISO 9001: 2015.

Hoan thién va dua vao ap dung ho so giao viéc tir cau trac, mye tiéu, quy trinh, quy
dinh va huéng dan cong viéc cho dén céc tiéu chi danh gid ndng lyc va thanh tich
cho tirng nhén vién.

Tang cudng cdng tac dao tao chuyén moén cho tht ca cac cAp bac dé nang cao ning
luc chuyén mon cling nhu néng luc quan ly 8 trién khai cac ké hoach san xuét kinh
doanh dat dugc hi€u qua cao.

Tang cuong phan quyén cho cic Pho tdng giam ddc, trudng bd phan dé dam bao
tinh hiéu qud, sdu sat va nhanh chéng trong viéc trién khai cac cong viéc theo ké
hoach chung.

Cong tac tuyén dung luén dugc d6i mai vé phuong thirc va chit luong, moi thong
tin tuyén dung dugc thong bao rong rai trén website cua Cong ty.

V& chinh sach véi nguoi lao dong

Pam bao viéc 1am, chi tra luong ddy di va ding han.

Thye hién ddy dit cac ché d0 bao hiém y té, bao hiém xa hoi, bao hiém that nghiép
Kip thoi hd trg nhitng hoan canh CBCNV gép kho khan.,

Td chtc cac hoat dong Vin nghé, thé thao, tri 4n c6 y nghia cho ngudi lao dong
nhu: Smh nhat, 8/3, 20/10, tét Nguyén Dén, Tét Thiéu nhi 1/6, Tét Trung thu nham
tao niém tin, gin két, xdy dung tinh than doan két hd tro nhau trong cudc sdng va
cong viéc.

Cong tac quan ly tai chinh.

Chu dong can ddi st dung vén linh hoat dam bao ngudn vén cho hoat dong san Xudt
kinh doanh ctia Cong ty khong bi gian doan.



1.7

2.

Quan ly vbn hidu qua, xoay vong vbn pht hop véi ké hoach kinh doanh ctia Cong
ty.

Quan Iy st sao cdng ng khach hang phén ra tmg nhoém cu thé dé c6 phuong 4n xr
ly riéng dong thoi cling c6 co s& dé xem xét cac han mirc tai chinh cho timg khéach
hang dé giam rii ro ng xAu.

Thue hién 1ap du todn d6i véi céc du 4n, hop ddng va theo dbi sat viéc thyc hién dé
dam bao lanh dao Cong ty ludn quan ly, ném bit dugc viée trién khai du 4n theo
ding muc tiéu ban dau.

Cong tac Quan ly thwong hiéu.

Nim 2025, HVC Group vinh du tiép tuc ndm trong Top 10 Nha thau co dién Viét
Nam. Trong ndm qua, HVC 14n dau tién lot Top 100 Doanh nghiép Kién tao twong
lai Viét Nam. Dic biét vira qua, HVC con duge Chu tich UBND TP. Ha Ndi trao
bang khen vi dd c6 thanh tich xuit sic trong san xuét kinh doanh. Nhing giai
thudng nay chinh la nén tang va 1a dong lyuc to 16n d HVC Group cb géng hon nita
trén hanh trinh xdy dung, phat trién

Phén d4u gitr vitng vi thé 13 1 trong nhitng cdng ty hang dAu tai Viét Nam vé thiét bi
vui choi giai tri.

Kho khin va ton tai:

Bén canh nhitng két qua trong ndm 2025, hoat dong san xut kinh doanh ctia Cong ty van

con mot s kho khin, ton tai can c6 bién phap khac phuc, xtt ly:

Tinh hinh kinh té phuc hdi cham va khé khan v& ngudn von bit dong san dnh hudng
dén hoat dong san xuét kinh doanh ctia Cong ty.

Viéc than trong trong qué trinh lya chon Chu d4u tu lién quan dén nang luc tai
chinh 4nh hudng téi kha ndng bung nd Doanh thu ctia Cong ty. Tuy nhién, thanh
codng cta Cong ty la gilt vitng quy md hoat dong, ddm bao ndng lyc tai chinh, gén
nhu khong phat sinh thém ng xAu.

Viéc phan cong trach nhiém cac by phén con nhidu didm chua ro nét dan dén viéc
phdi hop cong viée gitta cac b phan chua dn khép nén dan t6i sai sot trong qué
trinh trién khai cong viéc, dic biét & mang tong thau.

Cong tac thanh quyét toan mot sb cong trinh chua ding tién d6 dan dén viéc thanh

todn cham. Cong tac thu ng cin quyét liét va triét dé hon.
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Cong tac bdo cdo san xudt, kinh doanh, tai chinh, nhin sy con chua phan 4anh kip
thoi v6i lanh dao Cong ty dé nim bt va xtt ly nhitng van dé phat sinh c6 lién quan.

Muc tiéu quan ly nam 2026:
Cong tac danh gia ning lue chi diu tw

Tiép tuc thuc hién cdc cong viéc danh gid ning lyc tai chinh ctia Chu dau tu dé
quyét dinh viéc tham gia céc du an.

Nam 2026, Ban Téng giam ddc nhan dinh sau khi cdc chinh sach thiét thuc hd tro
linh vuc Bat dong san di vao thuc tién. Vi kinh nghiém trién khai cac dy 4n BPS
va tiém luc tai chinh 6n dinh, Ban ldnh dao cong ty tiép tuc lya chon nhitng chud dau
tu uy tin, nhitng dy 4n c6 phép ly dly dt va tiém ning du an tbt @& thuc hién nham
t6i wu dong tién, ddm bao an toan tai chinh cho Cong ty, t6i da hoa loi ich cho ¢
dong.

Céng tac diéu hanh quan ly.

Nang cao hiéu qua cong tic quan tri clia can bd quén ly thong qua ting cuong cong
tac kidm soat va tinh thin, thai d6 lam viéc. Mdi cip quan ly chi dong hoach dinh
va giao vi€c cho ting thang, quy, nam dén timg c4 nhan trong bd phén ciing nhu
dén bd phan lién quan. Chl trong cong tac 1ap ké hoach hanh dong, giao viéc va
kidm tra dénh gia két qua hoan thanh cong viéc.

Tiép tuc 4p dung hé théng luong, thudng trén co s& giao ké hoach va danh gia viéc
thye hién k& hoach. Tir d6 khuyén khich ngudi lao dong cai tién va phat huy toi da
hiéu sut cong viéc, ddng thoi kich thich tinh than lao dong tich cyc clia nhan vién.

Chu trong cong tac tuyén dung, ddo tao, ndng cao k¥ ning, nghiép vu doi ngii nhan
vién dam bao hoan thanh t&t nhit yéu ciu ngdy cang cao clia cong viéc.

Phoi hgp véi to chic Cong doan, bo phan nhan sy duy tri d6i thoai v6i ngudi lao
dong va quan tAm siu sac hon dén doi song ngudi lao dong

Cong tac dau tw phat trién san xuit.
Ap dung céac cong nghé méi vao thi cong.
Quan tri theo nang lyc cua Cong ty.

Tang cudng dau tu trang thiét bi dap tng kip thdi yéu cdu san xuit va ning cao
nang lyc san xuét.

Cong tac ddu thau.
Khéng nglmg khai thac cac cong trinh, dy 4n trong nuéc dam bao dat tbc d6 ting

tredng doanh thu hang nam.
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Tiép can khach hang 1a cdc chu déu tu 16n trong va ngoai nudc d€ mo rong thi
trudng cling nhu mé rong moi quan hé véi cac doi tac.

Tiép tuc bam sat, gift chinh sach gia linh hoat va dam phén thanh cong cac du an.

Tiép tuc giit vitng phat tridn cac linh vuc 1a thé manh, dong thoi, timg budc mor
rong sang nhitng linh vec méi trong chudi gié tri tdng thau vui choi giai tri cao cap
va tdng thiu M&E.

Cong tac san xuat.

Tiéu chuén héa quy trinh san xuét, van hanh thiét bi, d6i méi, dau tw ning cép thiét
bi hién c6 dam bao chit luorng san pham. Pao tao nang cao tay nghé cong nhan aé
ting tinh hi¢u qua san xuét va chat lugng san pham

Td chirc quan ly san xuét hiéu qua tranh lang phi, giam tiéu hao vét tu, st dung lao
dong hop ly dé giam gi4 thanh san xuét tang tinh canh tranh cta san pham

Ap dung cé4c bién phap k¥ thut vao san xuét dé nang cao ning suét, chat lugng cia
san phim dé ha gi4 thanh san xudt, ndng cao chit lugng san phdm ting tinh canh
tranh

Cong tac tai chinh.

Tiép tuc trién khai co hi€u qua céc g1a1 phép tai chmh trong vén hanh dong tién, ton
kho va du ng, co cdu cac khoan vay dé dam bao ngudn von cho hoat dong san xuét
kinh doanh va dau tu phét trién trong ké hoach nam 2026.

Tang cudng trach nhiém va vai tro ciia cdc cap kiem soat tai Cong ty.

Tiép tuc xtt 1y céc khoan n¢g qué han, kho doi, vat tu, tai san cham ludn chuyén
khong st dung/ st dung khong hiéu qua dé thu hoi vén phuc vu cho hoat dong san
xudt kinh doanh.

Quan ly chat ch& chi phi gia thanh, gidm gia vbn hang ban, dich vy, ning cao hiéu
qua san xuét kinh doanh.

Céng tac Pau tuw.

Tich cuc tim kiém céc co hdi dau tu dé t6i wu hoa dong tién nhan rdi trong Cong ty.
Ut tién céc linh vue nganh nghé Cong ty c6 thé manh va kinh nghiém d han ché
t6i da rti ro dong von.

Tiép tuc tim kiém du tu vao nhfmg Cong ty c6 du 4n tiém ning hodc Cong ty cling
nganh nghe nhung khé khan v& hoat dong tai chinh va Cong ty xdy dung c6 ning
lyc trién khai van hanh hoat dong xay dung ha tAng KCN nhidm thyc hién M&A dé

ciing phat trién.
Xin trin trong cam on./.
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Bado cdo hoat déng ban Kiém sodt ndm 2025 va ké hoach hoat daong nam 2026 trinh PHDCDTN

CONG TY COPHANPAUTU VA  CONG HOA XA HQI CHU NGHIA VIET NAM
“ONG NGHE HVC Péc lap — tw do — Hanh phic

NKIEM SOAT ~--000--
\ Ha Ngi, ngay 15 thdng 04 ndm 2026

DAA1NA)

BAO CAO
CUA BAN KIEM SOAT CONG TY CO PHAN PAU TU VA CONG NGHE HVC
(Trinh Dai hgi dong c¢6 dong thwong nién nam 2026)

Can cu:

- Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ciia Quéc Hpi nwée Céng hoa
xd hdi chu nghia Viét Nam

- Ludt Chiing khodn sé 54/2019/QH14 ngay 26/11/2019 ciia Qudc Hoi nuwde Cong hoa
xd hoi chu nghia Viét Nam

- Diéu ¢ t6 chitc hoat ddng cia Cong ty C6 phan Pau tw va Cong nghé HVC

- Quy ché 16 chire va hoat dong ciia Ban kiém sodt Cong ty C6 phan DPau tw va Cong nghé
HVC

Thuyc hién quyén han va nhiém vu ctia Ban kiém so4t theo quy dinh ctia Lust Doanh nghiép

va Diéu 16 td chuc hoat dong ciia Cong ty. Ban kiém soét bao cio Pai hdi cb dong két qua

hoat dong ctia Ban kiém soat nam 2025 va phuong huéng nhi€ém vu hoat §ong ndm 2026:

A. CO CAU BAN KIEM SOAT:

Co céu hién tai ciia Ban ki€ém soat bao gom céac thanh vién:

STT | Ho va tén Chirc vu Nhiém ky | Ghi chua
1 | BaDao Thi Dung ST(f;O“g banki€ém | 5532027 | Biu ngay 26/4/2023
2 | BaHaThi Linh Thanh vien Ban | 50,3 5057 | Biu ngay 26/4/2023
kiém soat
Ba Nguyén Thi Thanh vién ban A X
3 Thisy La i s 2023-2027 | Bau ngay 26/4/2023

B. KET QUA HOAT PONG KIEM SOAT NAM 2025

I. Hoat dong ciia Ban kiém soat

- Nim 2025, Ban kiém soat Cong ty da trién khai theo ding quyén han, nhiém vu duoc
quy dinh tai Diéu 1é cong ty, Quy ché hoat dong ctia Ban kiém so4t, Luat doanh nghép,
Luét chirng khoan va cac van ban phap luét c6 lién quan; Giam sat, kiém tra viéc quan ly

1
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va thuc hién ké hoach san xuét kinh doanh cia Hoi déng quén tri va Ban diéu hanh Cong
ty. Kiém tra tinh hop phap, hop 1é clia hoat dong SXKD nim 2025 theo nghi quyét Pai hoi
dbng cb déng thudong nién nam 2025.

- Kiém tra, gidm sat viéc ban hanh nghi quyét, quyét dinh cia HDQT va Ban Téng
giam ddc Cong ty.

- Ctr thanh vién tham du day da cac budi hop cia HDQT Cong ty hang quy, ndm. Ban
kidm soat da dong gop y kién vé nhiing van dé can luu y trong hoat dong SXKD ctia Cong
ty tai cac cudc hop cuia HDQT.

- Thuc hién thAm dinh bdo c4o danh gia cong tac quan Iy cia HDQT, bdo céo tinh hinh
san xudt kinh doanh ctia Téng Giam dbc Cong ty va thdm dinh béo céo tai chinh ciia Cong
ty 6 thang, cd ndm 2025 cia Cong ty dugc kiém toan boi Cong ty TNHH Kiém toan va Tu
Vén A&C, dam bao phan anh trung thuc tinh hinh hoat dong kinh doanh va tinh hinh tai
chinh ciia Cong ty tai thoi diém béo cdo.

II. Sw phoi hop hoat dong giita Ban kiém soat véi HDQT, Ban Téng giam dbc va cb
dong:

- Nim 2025, HDQT Cong ty d4 tién hanh c4c phién hop dinh ky va bt thudng nham
kip thoi ndm bt tinh hinh thuc hién céc nhiém vu va dua ra céc chi dao phu hop véi tinh
hinh kinh té c¢6 nhiéu bién dong trong ndm 2025.

- HDQT, Ban Téng Giam dbc va cac phong, ban chirc ning da cung chp day du, kip
thoi thong tin, tai liéu vé cong tac quén 1y, didu hanh va hoat dong kinh doanh ctia Cong ty
theo yéu cAu ctia Ban kiém sodt; tao diéu kién dé Ban kiém soat thuc hién quyén va nhiém
vu theo quy dinh cta Phép luét, Diéu 1é Cong ty.

- Quan hé vé6i ¢d déng: Moi thong tin vé hoat déng ciia Cong ty déu duoc cung cép cho
cb dbng day di khi c6 yéu cau. Nam 2025, khong ¢6 vin ban nao clia ¢ dong hoic nhém
cb dong giri vé Ban kiém soat yéu cau kiém tra cac vén @ lién quan dén cong tac quan 1y,
didu hanh cia HDQT va Ban Téng Giam d6c va cac mit hoat dong ctia Cong ty.

- Cong bd théng tin: Gidm sat viéc cong b thong tin dinh ky va théng tin bét thuong
cua Cong ty ddm bao céac thong tin dugc cong b6 mdt cach ddy du va kip thoi dén cac co

quan quén ly va cac CO dong.

II. Két qué giam sat d6i véi HPQT, Ban Tong Giam doc va cic can b quén ly:

LGN,
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Trong nim 2025, HDQT, Ban Téng Gidm dbc, cac can b quan ly da thuc hién tot
chirc trach, nhiém vu didu hanh cia minh trong khuon kh phép 1y theo ding quy dinh tai
Piéu 1é Cong ty, Nghi quyét Dai hoi déng cb dong trén nguyén téc vi loi ich chung, dam
bao loi ich hop phap cia Cong ty va cb dong ctia Cong ty, cu thé:

- HDQT da chi dao va kiém tra gidm sét Téng Giam dbc diéu hanh trong viéc thuc hién
va 4p dung cc quy ché, quy dinh quan 1y ndi bo dd ban hanh. Sira d6i, bd sung kip thoi
cac vin ban quan 1y ndi bd ddm bao pht hop véi phép luat hién hanh va tinh hinh phat trién
ctua Cong ty.

- Céc nghi quyét ctia HDQT da c6 su nhét tri cao clia cac thanh vién HDQT, bam sat
Nghi quyét PHPCD thudng nién 2025 va c6 tinh thyc thi cao, tuén thi theo ding Phap
luat va Diéu 18 Cong ty.

- Ban kiém so4t théng nhét v6i Béo céo danh gi4 hoat dong cia HDQT, Ban lanh dao
trong nam 2025 vé cac mit hoat dong ciia Cong ty, trong d6 néu rd nhing kho khan tac
dong trong ndm; nhitng Kkét qua, tién bo da dat duoc, déng thoi néu rd nhitng van d& con
tdn tai chua hoan thanh va dé ra cac giai phap thuc hién trong nam 2026.

IV. Danh gia tinh hinh thwe hién Nghi quyét PHPCP thwong nién nim 2025:

Pon vi tinh: triéu dong

KH nim 2025
TT Chi tiéu (PHPCPTN | TH nim 2025 T%%H
2025) °
1 | Doanh thu 590.000 700.777 119%
2 | Loi nhuén sau thué 50.150 42.150 84%

Néam 2025 tinh hinh kinh té thé gidi, kinh té trong nuéc néi chung, tinh hinh chung
clia nganh x4y dung — bt déng sn ndi riéng d4 chiing kién sy hdi phuc déng ké, cac du
an trén ca nudc dugce thuc hién tuong dbi nhiéu véi cha truong quyét liét. Cung véi sy hoi
phuc ciia nén kinh t€ n6i chung va nganh Xay dung — bét dong san néi riéng, trong nim
2025 tap thé BLD Cong ty va toan bo can bd cong nhéan vién da hoan thanh vuot ké hoach
da dit ra tai DPHDPCD thuong nién ndm 2025. Cu thé, Doanh thu thuc hién nim 2025 dat
700.777 triéu ddng, dat 119% ké hoach nidm 2025. Loi nhudn sau thué dat 42.150 triéu
dbng dat 84% ké hoach nam 2025. Tinh hinh an toan tai chinh ctia Cong ty vin rit 6n dinh

va bén vitng. Hé s6 no phai tra/Vén chii so hitu 14 0,64; Hé sé thanh toén nhanh 1a 1.4 1an.
3



Bdo cdo hoat dong ban Kiém sodt nam 2025 va ké hoach hoat déng nam 2026 trinh PHDCDTN
Céac hé sb an toan tai chinh cua Cong ty so véi trung binh nganh déu rat &n dinh, tao nén
tang vitng chic cho Cong ty birt phé trong ky nguyén vuon minh cua d4t nuée.
ThAm dinh b4o c4o tai chinh ciia Cong ty nim 2025

C#n ctt b4o céo tai chinh hop nhit ndm 2025 ctia Cong ty da dugce kiém todn bdi Cong

ty TNHH Kiém toan va Tu van A&C, s0 liéu cu thé nhu sau:

- . BCTC nim 2025 hop nhit
(trd)

1 | Tong tai san 972.018
1.1 | Tai san ngén han 650.065
1.2 | Tai san dai han 321.952

2 | Tong ngudn von 972.018
2.1 | No phai trd 380.605
2.2 | Ngudn vbn chi s¢ hitu 591.412

3 | Phan tich chi s6
3.1 | Kha nang thanh todn nhanh 1,4
3.2 | Hé sb no phai tra trén von chit s& hitu 0,64
3.3 | Vong quay phai thu 2,5

4 | Két qua kinh doanh
4.1 | Doanh thu thuén 700.777
4.2 | Loi nhugn sau thué 42.150
43 | EPS (ddng/c phiéu) 963

T c4c chi tidu tai chinh co ban néu trén, sau khi xem xét bao cao kiém todn do Cong ty
TNHH Kiém toan va Tu vn A&C phét hanh, Ban kiém soét c6 nhan xét nhu sau:

+ Hé sb no phai tra/V &n chu sé hitu 0,64 14n, kha ning thanh toan nhanh 1a 1,4 lan

cho thiy sy an toan tai chinh va khong tdn tai kha ning mat kha nang thanh toan

+ Vong quay phai thu 2,5 1an, EPS 963 ddng cho thdy kha ning sinh 10i trén vbn chu
s¢ hitu dang & mirc thip, tuy nhién, EPS niam 2025 ting truéng 50% so v6i ndm 2024 cho
thiy hiéu qua kinh doanh ciia Cong ty dang t6t 1én. Doanh s nam 2025 chua thuc hién
chuyén sang nim 2026 twong ddi 16n, ky vong nam 2026 chi s6 hiéu qua tai chinh Cong ty
s& tiép tuc tang truéng nham mang lai loi ich 16n cho cb déng va Cong ty.

V. Bio cao Giao dich giita cac bén lién quan



Bdo cdo hoat dong ban Kiém sodt nam 2025 va ké hoach hoat déng ndm 2026 trinh DHPCDTN

Niam 2025
(VND)

Céng ty TNHH HVC Hung Yén
Mua vt tu, hang hoéa, dich vu 12.093.080.128
Chi phi thué kho cuia Cong ty con 240.000.000
Vay Cong ty con 4.000.000.000
Vay Cong ty con thoi han 01 thang 5.000.000.000
L&i vay phai tra 112.547.945
Céng ty Cé phin Téng thau Xay dung HVC
Doanh thu cho thué van phong 36.000.000
Doanh thu cho thué may moéc 200.000.000
Céong ty TNHH Thiét bi vui choi gidi tri HVC Park
Doanh thu ban hang héa 8.423.362.230
Doanh thu cho thué vén phong 120.000.000
Céong ty C6 phan Piu twva Du lich Lakehill
Vay Cong ty con 5.000.000.000
Lai vay phai tra 104.520.548
Céng ty TNHH Piu tw HVC va Ho Gwom Hoa Binh
Gop vén bang tién 14.274.298.219
Gop vén bang tai san 18.833.710.000
Gop vbn vao Cong ty con bang cong ng gde cho vay, 14
cho vay 6.891.991.781
Cho Cong ty con vay 2.000.000.000
Lai cho vay phai thu 1.027.288.817

Céng ty chi xuét hién giao dich v6i bén lién quan 1a Cong ty con. Cac giao dich v6i bén
lién quan 1a Cong ty con phu hgp véi gié tri thi truong tai thoi diém giao dich.

VI. Kién nghi ciia Ban kiém soat:

- Déy manh hoat dong san xuét kinh doanh trong nam 2026, sau khi thi truong Bét
dong san da céd déu hiéu phuc hdi sau chu ky bién dong va bét dAu duoc cac nha dau tu
quan tam trd lai.

- Cong ty cin chudn bj tét cac phwong 4n vé tai chinh trong tinh hinh nguén vén cho
linh vuc B4t dong san dang bién dong theo hudéng khong tich cyuc dé dép tmg nhu cau vé
vbn trong thoi gian sip t6i.

- Néang cao tinh than kiém soat ngudn vén cia Cong ty tai Cong ty con.

- Cong ty tiép tuc nang cao vi thé v6i Ngan hang chuén bi du phong cac ngudn von can
thiét dap ing nhu cau vén trong ngén han.

- Cong ty tap trung kiém soét chi phi ning cao hiéu qué st dung von.



Bado cdo hoat dong ban Kiém sodt ndm 2025 va ké hoach hoat dong nam 2026 trinh DHDCDTN

- Pé nghi Hoi ddng quan tri Cong ty tiép tuc dbc thiic thu hdi khoan no ctia Ban quan
Iy dy 4n dam bao vén luu déng ciia Cong ty.
- Hoi ddng quén tri, Ban Téng Giam dbc tap trung ddm bao gia tri d& dang phu hop, dé
d4p g nhu ciu vé vén phuc vu San xuét kinh doanh va d4u tu nang cao hiéu qua sir dung
vbn ciia Cong ty.
- B tri ngudn luc, ning cao cong tac quan 1y chét lwong cong trinh, tap trung chi dao
diéu hanh dam béo tién do cac cong trinh trong diém.
- Tiép tuc thuc hién tdt yéu ciu khach hang dbi voi mang dich vu thiét ké, lép dat cong
nghé bé boi.
- Tang cuong cong tdc quan ly chat ch& chi phi gid thanh, x4y dung cac quy ché tai
chinh va thuc hién nghiém tic cong tac tiét kiém chi phi quan Iy tai Cong ty.
- Nang cao van héa doanh nghiép, tép trung vao ngudn lyc Nhan sy ctia Cong ty.
C. NHIEM VU KIEM SOAT NAM 2026
- Ban kiém so4t thuc hién nhiém vu thay mit cb dong d@é kiém soat moi hoat dong kinh
doanh quén tri va diéu hanh Cong ty. Tién hanh kiém soét cac mit hoat dong theo ting
Quy. Néu c6 déu hidu vi pham ché d6 va Diéu 18 Cong ty, Ban kidm so4t s& tién hanh lam
viée dot xut dé bao cdo cb dong theo diéu 1¢ va quy dinh ctia Phap luét.
- Kiém so4t tinh hinh hoat d6ng san xuat kinh doanh ciia Cong ty da dugc Dai hoi dong
cb d6ng phé chuén; soat xét bao céo tai chinh hang quy, ban nién, nim;
- Déam bao dai dién Ban kiém so4t tham gia ddy du cac cude hop dinh ky theo Quy cia
Hbi ddng quan tri @& ndm bét tinh hinh quan tri va hoat dong San xuét kinh doanh ctia Cong
ty, ddng thoi dwa ra cac canh bao kip thoi dam bao loi ich cla cb dong;
- Pam bao Cong bb théng tin dén cac cb dong kip thoi, chinh xac.
- Kiém soat tinh hinh gop vén va hiéu qua von gop tai céc cong ty con, cic cong ty
tham gia g6p von.

Trén day la béo cao hoat dong trong ndm 2025 va ké. hoach hoat dong nam 2026 cua
Ban kiém soat kinh trinh Pai hoi théng qua. Xin chiic cac vi Dai biéu, Quy Cb dong st
khée, thanh dat va hanh phuc.

Chuc Dai hoi thanh cong tdt dep.

Xin tran trong cdm on./.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA CONG NGHE HVC Poc 1ap - Tw do - Hanh phic
3 * % 8 * &
S6: 01/2026/TTr-DPHPCPTN Ha Ngi, ngay 15 théng 04 ndm 2026

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN PAU TU VA CONG NGHE HVC
(V/v: Théng qua bdo cdo tai chinh duoc kiém todn)

Kinh thua Dai hoi ddng c¢b dong thudong nién nam 2026, Hoi ddng Quan tri Cong ty
Cb phan Pau tu va Cong nghé HVC trinh Pai hdi dong c¢b dong thong qua ndi dung Bao céo
tai chinh ndm 2025 d4 duoc kiém toan ctia Céng ty C6 phan Dau tu va Cong nghé HVC béi
Cong ty TNHH Kiém toan va Tu Vin A&C, véi mot s6 chi tiéu chinh nhu sau:

Bing cin doi ké todn hop nhit tai ngay 31/12/2025. ‘
Don vi: tr dong

CHI TIEU 31/12/2025
Tai sén ngén han 650.065
Tai san dai han 321.952
TONG CONG TAI SAN 972.018
No phai tra 380.605
Vén chi s¢ hitu 591.412
TONG CONG NGUON VON 972.018

Két qua hoat dpng kinh doanh hop nhit nim 2025

Don vi: tr dé‘ngi: .

CHI TIEU NAM 2025
Doanh thu thuén vé ban hang va cung cép dich vu 700.777
Loi nhuén gop vé ban hang va cung cép dich vu 84.955
Téng loi nhuén ké toan trudc thué 52.848
Loi nhuin sau thué thu nhip doanh nghiép 42.150
Lii co ban trén c6 phiéu (EPS) (d6ng/c6 phiéu) 963




Thong tin chi tiét, kinh d nghi Quy vi ¢d dong xem trong B4o céo tai chinh hop nhét va
Béo c4o tai chinh riéng ndm 2025 da dugc kiém toan cia Cong ty cb phan dau tu va cong

nghé HVC da cong bd trén website Cong ty.

Kinh trinh Pai hdi dong c6 dong xem xét va thong qua./.

Guin Hitu Bong




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU VA CONG NGHE HVC Poc lap - Tw do - Hanh phic
G485 C: 4.5
S6: 02/2026/TTr-DPHPCDTN Ha Ngi, ngay 15 thang 04 ndm 2026
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN 2026
(VIv: Ké hoach SXKD ndm 2026)

Kinh thua Dai hoi ddng cb dong thuong nién nim 2026, Hoi dbng quan tri Cong ty
c¢b phan Pau tur va Cong nghé HVC trinh Dai héi dbng cb dong thong qua ké hoach san
xuét kinh doanh nim 2026 nhu sau:

K¢ hoach sén xuit kinh doanh nim 2026:

STT Chi tiéu Pon vi K¢é hoach SXKD
Nim 2026
1 | Doanh thu Triéu dong 1.050.000
2 | Loi nhuén sau thué Triéu dbng 73.500
3 LNST/Doanh thu % 7%
' e |

Kinh trinh Pai hi dong c6 déng xem xét va thong qua./.
T.M HOLDONG QUAN TR

TRAN HU'U PONG




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

PAU TU VA CONG NGHE HVC Péc lap - Tw do - Hanh phiic
.......... [0’ a0 ) N— BB
S6: 03/2026/TTr-PHPCPTN Ha Noi, ngay 15 thang 04 ndm 2026
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN 2026
(V/v: Phé duyét phwong dn phdn phéi loi nhudn nam 2025
va ké hoach chia cé tirc nim 2025)

Kinh thwa Pai hoi dong cb dong thuong nién 2026, Hoi déng quan tri trinh Pai
hoi déng cd déng phé duyét phuwong 4n phan phéi loi nhudn ndm 2025 nhu sau:

Pon vi tinh: dong

STT NOI DUNG SO TIEN
A | Loi nhuén sau thué chwa phan phoi 111.196.380.070
B | Thi lao HPQT, BKS 400.000.000
C | Phan phéi loi nhuén niim 2025 82.536.130.000
I Trich 1ap cac quy 0
II | C6 tirc bang cb phiu (ty 18 10%) 63.489.330.000
- Phét hanh cb phiéu thudng cho ngudi lao 15, 645 S0
dong (ty 1 3%)
D | Loginhuén con lai chwa phén phoi 28.260.250.070

Kinh trinh Pai hdi ddng c6 déng xem xét va thong qua./.

S CHUTICH HDQT

%um%%@m



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU VA CONG NGHE HVC Poc lap - Tw do - Hanh phic
¢ 4 0) C: 40
S6: 04/2026/TTr-DPHPCDTN Ha Noi, ngay 15 thang 04 nam 2026
TO TRINH

PAI HOI DQNG CO PONG THUONG NI‘@:N 2026

(Viv: up quyén cho HPQT lya chon don vi kiém todn)
Kinh thwa Pai hoi ddng cb dong thudng nién nim 2026, Dé dam bao chi dong cho
viéc lva chon don vi kiém toén phu hop, ddp tng yéu clu cua Cong ty vé thoi gian thuc
hién va chét luong dich vu, Hoi ddng quéan tri kinh @ nghi Dai hoi ddng cb dong uy
quyén cho Hoi ddng quan trj Iyra chon mot cong ty kiém to4n c6 tén trong danh sach cac

Cong ty kiém toan doc 1ap du didu kién kiém toan theo quy dinh hién hanh dé tién hanh

kiém toan soat xét bao cdo tai chinh ban nién va bo cédo tai chinh nién d6 nam 2026 va

soat xét cac bao céo tai chinh quy (n€u can thiét theo yéu cau cia co quan quan ly Nha

nudc).

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua./.

CHU TICH HDQT

LGrin How @a‘ry



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU VA CONG NGHE HVC Péc lap - Tw do - Hanh phic
B*BO--mmmmmee  mmmmemeeed L R

Sé: 05/2026/TTr-DHPCDTN Ha Néi, ngay 15 thang 04 niim 2026

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN 2026
(V/v: Thong qua chi truong giao dich voi bén lién quan)

Kinh thua Dai hoi ddng ¢ dong thudng nién nam 2026, Hoi ddng quan tri kinh

trinh Pai hdi dong c¢b d6ng thong qua bio céo giao dich v6i ngudi c6 lién quan nam 2025

va chu treong giao dich dbi véi Ngudi ¢ lién quan ciia Cong ty ndm 2026 nhu sau:

A. BAO CAO GIAO DICH VOI NGUOI CO LIEN QUAN NAM 2025:

Hoi ddng quan trj kinh dé nghi Pai hoi ddng cd déng thudng nién nim 2026 thong qua

béo cdo giao dich véi nguoi co lién quan cia Cong ty ndm 2025, nhu sau:

Nim 2025, Cong ty chi thyc hién giao dich véi Bén lién quan la cac Cong ty con.

Cong ty TNHH HVC Hung Yén

Mua vét tur, hang hoa, dich vu

Chi phi thué kho ctia Cong ty con

Vay Cong ty con

Vay Cong ty con thoi han 01 thang

L4i vay phai trd

Cong ty C6 phin Tong thau Xdy dung HVC
Doanh thu cho thué van phong

Doanh thu cho thué méy méc

Céng ty TNHH Thiét bi vui choi gidi tri HVC Park
Doanh thu ban hang héa

Doanh thu cho thué vén phong

Cong ty C6 phin Diu tie va Du lich Lakehill

Vay Cong ty con

Lai vay phai trd

Céng ty TNHH Piu tw HVC va Ho Gwom Hoa Binh
G6p vén bing tién

G6p von bang tai san

G6p von vao Cong ty con bing coéng ng gbe cho vay, lai
cho vay

Cho Cong ty con vay

L&i cho vay phai thu

Niim 2025
(VND)

12.093.080.128
240.000.000
4.000.000.000
5.000.000.000
112.547.945

36.000.000
200.000.000

8.423.362.230
120.000.000

5.000.000.000
104.520.548

14.274.298.219
18.833.710.000

6.891.991.781
2.000.000.000
1.027.288.817




CHU TRUONG GIAO DICH VOI NGUOI CO LIEN QUAN NAM 2026:
Thong qua viée ky két cac hop dbng, giao dich c6 gié tri bang hoic 16n hon 35%
hodc giao dich din dén tong gi4 tri giao dich phat sinh trong vong 12 thang ké tir
ngdy giao dich dau tién c6 gia tri bing hodc 16n hon 35% tong gia trj tai san cua
Coéng ty C6 phan Pau tur va Cong nghé HVC trong Béo céo tai chinh cong bb tai
thoi diém g?m nhét, cu thé nhu sau:

Péi twong ky két: Giao dich giita Cong ty c¢b phan Pau tu va Cong nghé HVC véi
cac Cong ty con trong cung Tap doan HVC Group.

Ngudi dai dién cong ty ky hop dong, giao dich phai théng béo cho thanh vién Hoi
ddng quan tri, Kiém soat vién vé céc dbi tuong c6 lién quan dbi vai hop dbng, giao
dich do va gtri kém theo du thao hgp dbng hodc ndi dung chi yéu cta giao dich.
Hoi ddng quan tri quyét dinh viéc chip thuin hop ddng, giao dich trong thdi han 15
ngay ké tir ngdy nhan dugc thong béo. Hop ddng nay phai dem lai hiéu qua kinh té
va loi ich cho Coéng ty. Trong trudng hop gdy ra thiét hai cho Coéng ty, Hoi ddng
quan tri va nguoi c6 lién quan phai bdi thuong thiét hai phét sinh va hoan tra cdng
ty khoan 1¢1i ich thu dugc tir viéc thuc hién hop déng.

No6i dung chua yéu ciia Giao dich bao gdm: Giao dich lién quan dén hoat dong thi
cung cép, lép dat, thi cong, mua ban, cung cép, thué, cho thué thiét bi, may moc,
cdng cu dung cu, tu liéu san xuét, tai san; mua ban chimg khoéan/vén; nhuong ban,
thanh ly tai san va céc khoan dAu tu cia Cong ty, Cong ty con; dau tu tai chinh, dau
tu du 4n, giao dich Vay, cho vay, bao 1anh, thuc hién cac bién phdp dam bao khong
bao gdm viée cip cac khoan vay, bao lanh véi Cb d6ng va nguoi c6 lién quan theo
quy dinh cia Phép luét.

Gia tri cu thé tir giao dich thuc hién tlly timg thoi diém va ting hoat dong cu thé,
trén co s& ddm bao loi ich cua Cong ty

Thoi gian thuc hién: Ké tir ngay duge Pai hoi dbng cd dong thudong nién thong qua
dén ky Dai hoi ddng cb dong thuong nién tiép theo. Céc quyét dinh ctia Dai hoi
dong cb ddng thong qua trude day c6 ndi dung trai véi to trinh ndy s& hét hiéu luc
ké tir ngay to trinh nay duoc thong qua.

Giao cho Hoi dong quan tri quyét dinh cac hop ddng, giao dich da dugc thong qua &

trén va chiu trach nhiém vé cac hop dong, giao dich véi cac bén lién quan.



dbng cb dong thuong nién nim tiép theo. Cac giao dich nay phéi ddm bao tuan thu

ding quy dinh cua Phép luat v& béo c4o va cong bd thong tin.

4. Hbi ddng quan tri thdng qua céc giao dich ndy va cé trach nhiém béo céo Dai hoi
|




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA CONG NGHE HVC Pic lap - Tw do - Hanh phic
Lt T (B * B =
S6: 06/2026/TTr-PHPCDTN Ha Ngi, ngay 15 thdng 04 nim 2026
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN 2026
(V/v: This lao ciia HDQT va Ban kiém sodt nam 2025
va phwong dan thit lao cia HDQT va Ban kiém sodt nam 2026)
Kinh thua Dai hoi ddng ¢b dong thudng nién nam 2026, Hoi ddng quan tri trinh Dai

hoi déng cb dong thong qua mire thi lao Hoi ddng quan tri va Ban kiém soat nhur sau:

1. Thu lao ndm 2025
Nam 2025, Cong ty da hoan thanh k& hoach do Pai hoi dong cb dong thudng nién
nim 2025 thong qua. Vi vay, Hoi dong quan tri kinh d& nghi Pai hoi ddng cb dong
théng qua thu lao nam 2025 cia Hoi ddng quan tri va Ban kiém so4t nhu ké hoach

da dé ra nhu sau:

N Thu lao/nam
TT Chitc danh (VND)
1 | Chutich HDQT 100.000.000
2 | Thanh vién HDQT 50.000.000
3 | Truéng Ban kiém soét 50.000.000
4 | Thanh vién Ban kiém soét 25.000.000

2. Ké hoach thii lao nim 2026

TT Chirc danh Th'('\l,;’}/)';am
1 | Chu tich HDQT 120.000.000
2 | Thanh vién HDQT 60.000.000
3 | Truéng Ban kiém soat 60.000.000
4 | Thanh vién Ban kiém soat 30.000.000

Kinh trinh dai hoi dong c6 dong xem xét, thong qua./.

CHU TICH HPQr

%m Hiw @dnig



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA CONG NGHE HVC Poc lap - Tw do - Hanh phiic

Sé: 07/2026/TTr-DHDCDTN Ha NGi, ngay 15 thang 04 ném 2026

TO TRINH
Vé viéc Théng qua phwong dn phdt hanh 6 phiéu dé tra cé tikc nam 2025
Can ciur:
- Ludt Doanh nghiép 56 59/2020/QH14 dwoc Quo”’c héi nudc Cong hoa xd hoi chu
nghia Viét Nam théng qua ngay 17/06/2020, da dwoc swa déi, bé sung béi Ludt s6
03/2022/QH15 ngay 11/01/2022 va Ludt s6 76/2025/QH15 ngay 17/6/2025;

- Ludt Chitng khodn s6 54/2019/QH14 duoc Quéc hoi nude Cong hoa xd@ hdi chi
nghia Viét Nam théng qua ngay 26/11/2019, da dwoc sia déi, bé sung béi Ludt s6
56/2024/QH15 ngay 29/11/2024;

- Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phi quy dinh chi tiét thi
hanh mot s6 diéu cia Ludt Chitng khodn, dd dwoc sua doi, b6 sung boi Nghi dinh 56
245/2025/ND-CP ngay 11/9/2025;

- Théng tw s6 118/2020/TT-BTC ngay 31/12/2020 ciia Bg Tai chinh huwéng ddn mét
s6 ndi dung vé chao bdn, phdt hanh chitng khodn, chdo mua cong khai, mua lgi c6
phiéu, ding ky cong ty dai ching va hiy tw cdch céng ty dai ching, da dwoc sia doi,
b6 sung béi Thong tw s6 115/2025/TT-BTC ngay 15/12/2025;

- Diéu 1¢ 16 chirc va hoat dong ciia Cong ty C6 phan Péu tw va Cong nghé HVC;
- Nhu céu thue té va muc tiéu phat trién cla Cong ty.

Kinh thua Pai hoi ddng cb dong thudng nién nim 2026, Hoi dbng quan tri
(“HPQT”) Cong ty Cb phan Pau tu va Cong nghé HVC (“Céng ty” hoic “HVH”)
kinh trinh Dai hoi ddng cb dong (“PHPCD”) xem xét, thong qua phuong 4n phat
hanh cb phiéu dé tra c6 tirc nam 2025 nhu sau:

PHUONG AN PHAT HANH CO PHIEU BE TRA CO TUC

Tén cb phiéu phét hanh: CH phiéu Céng ty Cb phan Péu tu va Cong nghé HVC
Mi cb phiéu: HVH

Loai ¢b phiéu: C6 phiéu phd thong

Ménh gi4: 10.000 ddng/cd phiéu

Vén didu 18 hién tai: 634.893.340.000 dong

Téng s lugng cb phiéu da phat hanh: 63.489.334 c¢b phiéu. Trong do:
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- 86 luong cb phiéu dang luu hanh: 63.489.334 ¢b phiéu.
- S6 luong cb phiéu quy: 0 ¢b phiéu.

7. S6 luong cb phiéu du kién phét hanh: 6.348.933 ¢b phiéu
8. Ty 1é phat hanh: 10%
9. Téng gi4 tri cd phiéu du kién phat hanh theo ménh gid: 63.489.330.000 dong

10. Nguén von thuc hién: Trich tir nguén Loi nhudn sau thué chua phan phéi can cir theo
Béo c4o tai chinh hop nhat nim 2025 da dwoc kiém toan.

11.Déi twong phat hanh: C dong hién hitu ciia Cong ty C6 phan Déau tu va Cong nghé
HVC c6 tén trong Danh sich nguoi sé hitu chimg khoén do Téng cong ty Luu ky va
Bu trir Chirng khoan Viét Nam (VSDC) chét tai ngay dang ky cubi cing thuc hién
quyén nhén cb tic bing cb phiéu.

12.Ty 1¢ thuc hién quyén: 10:1 (tai ngay dang ky cudi cing chét Danh sdch nguoi s&
hitu chitng khodn, c6 déng sé hitu 10 6 phiéu sé nhan duoc 01 6 phiéu méi phdt
hanh thém).

13.Hinh thirc phat hanh: Phat hanh cb phiéu dé tra cb tirc cho cb dong hién hitu theo
phuong thire thuc hién quyén.

14.Nguyén tic 1am tron va Phuong én xt Iy cb phiéu 18: S6 lugng cb phiéu phat hanh

thém cho c¢b dong hién hitu s& duge 1am tron xubng dén hang don vi, phén 1¢ thap
phan (néu co) s& bi hity bd.
Vi du: Tai ngay chot danh sdch 6 dong dé thuc hién quyén, c6 dong A sé hitu 2.026
c6 phiéu HVH. Cé dong A s€ nhdn duoc thém: (2.026/10)*1= 202,6 6 phiéu HVH.
Theo nguyén téic lam tron, c6 déng A nhan dwoc 202 ¢6 phiéu HVH, phan 1é 1a 0,6
6 phiéu sé bi hiiy bo.

15. Thoi gian dy kién phét hanh: Hoi ddng quan tri quyét dinh thoi diém va tb chic trién
khai ddng thoi dot phat hanh cb phiéu dé tra cb tirc va dot phat hanh c¢b phiéu theo
Chuong trinh ESOP trong ndm 2026.

16. C4c han ché lién quan: cbd phiéu dang bi han ché chuyén nhuong (néu c6) van dugc
quyén nhén cd tirc bang ¢ phiéu. Cb phiéu phét hanh thém khong bi han ché chuyén
nhuong. Quyén nhan cb phiéu phat hanh thém khong dugc phép chuyén nhugng.

17. Phuong 4n dam bao ty 16 s& hitu nude ngoai: Viée phat hanh cb phiéu dé tré c6 tic
khong l1am ting ty 1€ s hitu nude ngodi, vi vy dam bao tuan thi quy dinh vé ty 18
s@ hitu nude ngoai.

18. Phuong thirc phén phdi:

DPéi véi cé phiéu da Ivu ky: Nguoi so hitu chung khoan nhén cb tirc bang cb phiéu
tai c4ac thanh vién Iuu ky noi m¢ tai khodn luu ky, td chirc mé tai khoan truc tiép tai



VSDC,;

D3i v6i ¢é phiéu chura luu ky: Ngudi sé hitu chimg khoén 1am thu tuc nhén cd tirc
bing cb phiéu tai tru s& chinh ctia Cong ty Cb phan Dau tu va Cong nghé HVC —
Téng 8, Toa thap C, Hd Guom Plaza, 102 Trin Phti, Phuong Ha Péng, Thanh phé
Ha Noi, Viét Nam.

19. Pang ky va niém yét bd sung s6 Iwong cb phiéu phat hanh thém: Toan b s6 ¢b phiéu

phét hanh thém s€& dugc dang ky bd sung tai Téng Cong ty Luu ky va Bu trir Chimg
khoén Viét Nam (“VSDC”) va dang ky niém yét bd sung tai S& Giao dich chung
khoan Thanh phé Hd Chi Minh (“HSX”) sau khi két thtic dot phét hanh theo dung
quy dinh cia phép luét.

II. UY QUYEN THUC HIEN

Pai hoi ddng cb dong tiy quyén cho HPQT Céng ty quyét dinh tt ca cac van dé lién

quan dén viéc phét hanh cb phiéu dé tra cb tirc nam 2025, cu thé:

1.

3

Quyét dinh viéc sira ddi, bd sung, didu chinh Phuong 4n phat hanh cb phiéu dé tra
cd tuc da dugec DPHDCPD thong qua theo yéu cu ciia co quan quan ly nha nuée va
didu kién thuc té ciia Cong ty (néu can) nham trién khai phuong 4n dat hiéu qua cao
nhét, phtt hop v6i ké hoach kinh doanh ctia Cong ty, céc quy dinh phap luét lién
quan, diéu 1& va quyén loi ¢b dong ctia Cong ty.

Xay dung va hoan thién hd so phat hanh cb phiéu dé tra ¢d tirc trinh co quan c6 thdm
quyén phé duyét; Quyét dinh cu thé thoi didm chét danh sach ¢ dong dé thuc hién
quyén, thoi diém va tién do phat hanh c¢b phiéu nhim dam béo loi ich ciia cb dong
va phu hgp véi quy dinh cta phép luét.

T chirc thue hién cac cbng viée va thi tuc lién quan dén viéc phat hanh cb phiéu dé
tra cb tirc theo dung quy dinh ctia phép ludt va Diéu 1& Cong ty.

Quyét dinh va chi dao td chuc thuc hién tAt ca céc cong viéc, thu tuc can thiét lién
quan dén viéce: (i) Stra dbi thong tin v& murc vbn diéu 18 tai Diéu 1é t6 chirc va hoat
dong Cong ty twong tmg vdi két qua phéat hanh cb phiéu va mic vén didu 18 thuc té
sau khi két thiic dot phét hanh ¢ phiéu; (ii) Trién khai c4c cong viéc va thii tuc phap
Iy cén thiét dé thay dbi/cap nhat Gidy chimg nhén ding ky doanh nghiép cia Cong
ty theo vén diéu 18 méi; (iii) Pang ky bd sung cb phiéu tai VSDC; va (iv) Ding ky
niém yét bd sung ¢ phiéu ciia Cong ty tai HSX.

Céc cbng viéc lién quan khac theo quy dinh ctia phap luét.

Kinh trinh PHDCD xem xét va thong qua.

Tréan trong./.




Noi nhan:

- DHDCD;

- HDQT, BKS;

- Luu: VI, TCKT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA CONG NGHE HVC Poc 1ap - Tw do - Hanh phiic
Sé: 08/2026/TTr-DPHDCDTN Ha Néi, ngay 15 thdng 04 ndm 2026
TO TRINH

V/v: Thong qua Phirong dn phdt hanh c6 phiéu thuéng cho ngudi lao dgng
(“Chuong trinh ESOP”)
Cin cir phdp ly:
- Ludt Doanh nghiép sé 59/2020/QH14 duwoc Quic hoi nuée Cong hod xa hgi chi nghia

Viét Nam thong qua ngay 17/06/2020, dd dwgc sica doi, bé sung béi Ludt s6 03/2022/QHI5
ngay 11/01/2022 va Ludt s6 76/2025/QH1S5 ngay 17/6/2025;

- Ludt Chirng khodn $6 54/2019/QH14 duwoc Quo”'c hoi nueée Cong hoa xa hoi chu nghia
Viét Nam thong qua ngdy 26/11/2019, dd dwoc sica doi, bé sung bdi Ludt s6 56/2024/QH15
ngay 29/11/2024;

- Nghi dinh sé 155/2020/ND-CP ngay 31/12/2020 (“Nghi dinh s6 155”) ciia Chinh phil
quy dinh chi tiét thi hamh mot s6 diéu ciia Ludt Ching khodn, dd duoc sira ddi, b6 sung béi
Nghi dinh sé 245/2025/NP-CP ngay 11/9/2025 (“Nghi dinh s6 245”);

- Thong tu s6 118/2020/TT-BTC ngay 31/12/2020 ciia B Téi chinh huéng din mot s6
noi dung vé chao bdn, phdt hanh chimg khodn, chao mua cong khai, mua lai cé phiéu, dang ky
cong ty dai ching va hiy tw cdch cong ty dai chung, da dwoc sia ddi, bé sung béi Théng twe s6
115/2025/TT-BTC ngay 15/12/2025;

- Didu I¢ 16 chirc va hoat déng ciia Cong ty C6 phdn Pdu tu va Cong nghé HVC;

- Nhu cdu thiee té va muc tiéu phdt trién ciia Cong ty.

Trong bdi canh nganh xay l4p budc vao giai doan canh tranh ngay cang khéc liét, dic biét
1a canh tranh vé& nguén nhan luc chét luong cao khi hang loat dy 4n khu db thi va ha tang duogc
trién khai ddng loat tlr nam 2026, viéc thu hiit va gitt chdn doi ngii nhan sy chu chét trd thanh
yéu t6 then chét, quyét dinh ning lyc thi céng cling nhu ting trudng bén viing ctia Cong ty.
Chuong trinh ESOP khéng chi la cong cu dai ngd, ma con la co ché gén két loi ich dai han gitta
ngudi lao dong va cb dong, qua d6 khuyén khich doi ngii chu chbt ddng hanh, ning cao hiéu
qua trién khai du 4n va t6i uu héa gid tri doanh nghiép.

Trén co s& d6, Hoi ddng quan tri (“HPQT”) Cong ty Cb phan Dau tu va Cong nghé HVC
(“Cong ty” hoic “HVH?”) kinh trinh Dai hdi dbng cb dong (“PHPCP”) xem xét, thong qua
Phuong én phét hanh ¢ phiéu thuéng cho ngudi lao dong (“Chuong trinh ESOP”). Cu thé nhu
sau:

I. PHUONG AN PHAT HANH CO PHIEU THUONG CHO NGUOI LAO PONG
1. Tén cb phiéu phat hanh: C6 phiéu Cong ty C phén Pau tu va Céng nghé HVC.
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Loai cb phiéu: C6 phiéu phd thong.

M cb phiéu: HVH

Ménh gia cb phiéu: 10.000 ddng/cb phiéu.

S6 lwong cb phiéu da phat hanh: 63.489.334 cb phiéu. Trong dé:

- S& luong cb phiéu dang Iuu hanh: 63.489.334 cb phiéu.

- 86 lugng c¢b phiéu quy: 0 cb phiéu.

S6 Iwong cb phiéu du kién phat hanh: 1.904.680 cb phiéu, twong dwong 3% sb lugng cb
phiéu dang Iuu hanh.

Tong gia tri cd phiéu du kién phat hanh theo ménh gia: 19.046.800.000 dong.
Hinh thirc phat hanh: Phat hanh cb phiéu thuéng cho ngudi lao dong.

Nguon phat hanh: Loi nhuan sau thué chua phan phdi cén ctr theo B4o cdo tai chinh hop
nhét ndm 2025 da dwoc kiém toan.

10. Muc dich phat hanh: Nhim thu hat, gitt chan va tao dong luc cho doi ngfi nhan sy chu

chét, gén két loi ich ctia ngudi lao dong véi loi ich dai han ctia Cong ty va cb dong. Qua dé,
néng cao hiéu qua hoat dong, ting cudng ning luc canh tranh va tao nén tang cho sw phat
trién bén ving cia Cong ty.

11. P6i twong phat hanh: 13 Téng Giam dc, Phé Téng Giam ddc tai Cong ty, cac cong ty con

va c4c nhén vién khac dang ky hop dong lao dong chinh thiic v6i Cong ty, cic cong ty con
dap g céc tidu chuén ngudi lao déng tham gia Chwong trinh ESOP néu tai muc 1.12 duéi
day.

12. Tiéu chuén nguoi lao dong tham gia Chwong trinh ESOP:

Céc c4 nhan thudc ddi tugng phéat hanh theo Chuong trinh ESOP phai thda mén céc tiéu

chuéan sau:

(i) La Téng Gidm dbc, Pho Téng Giam dbc tai Cong ty hodic cic cong ty con ciia Cong ty
nhung khong ddng thoi 1a thanh vién HDQT cuia Cong ty; hodic 12 nhan vién khac dang
ky hop ddng lao dong chinh thitc v6i Cong ty hoidc cac cong ty con clia Cong ty c6 higu
luc t6i thidu 06 thang tinh d&n ngay 15/04/2026.

(i) La cénhén c6 trinh d6 chuyén mén cao, tay nghé gioi, giit vai trd quan trong trong hoat
d6ng san xut kinh doanh c6t 161 ciia Cong ty va/hoic cic cong ty con clia Cong ty; cb
ning luc déng gop truc tiép dén hidu qua trién khai du 4n va can duoc thu hut, gitt chin
nhdm dam bao hoat déng kinh doanh dugc duy tri 6n dinh, xuyén sudt, khong gian doan.
(Diém Vai Trd tir 4 dén 20 diém).

(iii) Céc ca nhan khong thudc mdt trong cac truong hop sau day:

+ Vi pham ndi quy lao ddng noi ngudi lao dong dang lam viéc va dang trong thoi gian
bi xur ly ky luét lao dong;

+ D& ndp don xin nghi viéc va dang trong qué trinh thuc hién thu tuc chim dat hop
déng lao dong;
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+ Khong duge Cong ty hodc cong ty con tai ky hop ddng lao dong khi hgp ddng lao
dong hét han;
+ Bj Cong ty hoic cong ty con don phuong chim dirt hop ddng lao dong.
(iv) La cé nhan dugc danh gid hoan thanh cong viéc trd 1én trong ndm 2025.

13. Nguyén tic x4c dinh s6 c6 phiéu phan phdi cho ngudi lao dyng tham gia Chwong trinh
ESOP:

a) Nguyén tic phan bd c¢b phiéu theo timg Nhém
Céc céa nhin tham gia Chuong trinh ESOP dugc chia thanh cdc Nhém nhu sau:

Poi twgng phan loai S6 Irgng c6 phiéu % I
ST c : "% biém Vai T

T theo cap bac nhan sy phan b6 cho Nhém ke
Nhom Quén Iy cép cao, bao gdm céc
lao dong c6 chitc danh Téng Gidm

1 d?c, Pﬂho Tong Gxafn doAc tai Cong ty, | 1.051.680 cO phiéu Tir 15 dén 20 didm

cac cong ty con cua Cong ty nhung (55%)
khong ddng thoi 1a thanh vién HDQT
cua Cong ty.

Nhom Quan ly cip trung, bao gbm
céc lao dong c6 chic danh: Ké toan
trudng, Gidm dbc, Pho gidm dbc hodc
2 Trudng phong, Phé phong hodc Chi
huy trudng, Chi huy phé hodc céc
chtrc danh tuong duong tai Cong ty,
cac Cong ty con cia Cong ty.

460.000 cb phiéu

(24%) Tur 10 dén 15 diém

Nhom nhéin vién, bao gdbm céc lao 393.000 c6 phiéu

~ X 1 s A
dong khic. 21%) Tir 4 dén 10 diém

b) Cbng thirc tinh s§ ¢ phiéu phan bd cho timg c4 nhén trong mbi Nhom:

S6 Iugng cb phiéu cia timg ngudi lao dong dugc phan bd theo cong thirc sau:

86 lwong cé Diém Vai Tro cua cd nhin Téng s6 cé phiéu
phicuphnbo = " Tne Piém Vai Tro ciatit cicd *  ESOP phan bo
cho tieng cd nhin nhén trong ciing Nhém cho Nhom

¢) Nguyén téc 1am tron sb va xur 1y cb phiéu Ié:

S6 luong cb phiéu phén b cho tirng cé nhéan theo cong thirc dugc néu tai diém b duogc lam
tron xudng dén hang chuc.

Vi du: S8 lwgng cé phiéu phdn bé cho cd nhén A theo cong thirc néu trén la 2.026,6 co
phiéu. Theo nguyén tic lom tron, s6 heong cé phiéu cé nhdn A nhan dwgc la 2.020 c6 phiéu.



S6 Iwong cb phiéu 1& 1a phin c¢b phiéu con du phét sinh do nguyén tic 1am tron xudng.
HDQT quyét dinh tiép tuc phan bd s6 luong ¢ phiéu nay cho nhiing c4 nhan c6 két qua hoan
thanh cong viéc cao trong nim 2025 thudc dbi tugng tham gia chuong trinh ESOP.

14. Han ché chuyén nhwong: C8 phiéu phat hanh theo Chuong trinh ESOP s& bi han ché
chuyén nhugng trong vong 03 (ba) nam ké tir ngay két thic dot phat hanh va duoc giai toa
theo tién d6 sau:

- 30% cd phibu s& dugc tir do chuyén nhugng ngay sau 01 (mot) ndm ké tir ngay két thic
dogt phét hanh;

- 30% cd phiéu s& duoc ti do chuyén nhuong ngay sau 02 (hai) nim ké tir ngay két thic
dot phét hanh;

- 40% cb phiéu s& duoc tu do chuyén nhuong ngay sau 03 (ba) nam ké tir ngay két thuc
dot phat hanh.

(ngoai trir trudmg hop cb phiéu duoc mua lai theo quy dinh tai muc 1.17 dudi day).
15. Phwong 4n xir Iy c¢6 phiéu chwa phan phdi hét (néu c6):
S6 cb phiéu chua phén phdi hét 12 s6 cb phiéu con du do trong khoang thdi gian tir lic HDQT
thong qua danh sdch ngudi lao dong tham gia Chuong trinh ESOP dén thoi diém Uy ban Chimg
khoan Nha nudc thong bao v& viéc nhan dit hd so phét hanh ¢ phiéu ciia Cong ty, ngudi lao
dong khong con thude déi tuong vashodc khong dap tmg diéu kién tham gia Chuong trinh
ESOP. PHDCD ity quyén cho HPQT quyét dinh hiy bd s6 ¢b phiéu chwa phan phéi hét nay
hoic tiép tuc phan phéi lai sb ¢b phiéu chwa phan phéi nay cho nhitng ngudi lao dong khac theo
danh sach d& duoc Iua chon ban du. S6 Iuong ¢ phiéu dugc phén phéi lai s& bi han ché chuyén
nhuong nhu quy dinh tai muc 1.14.

16. Phwong 4n dam bao viéc phat hanh cé phiéu dap ing quy dinh vé ty 1¢ sé hitu nwée
ngoai: DPHPCP ty quyén cho HDQT théng qua phuong 4n dam béo viéc chao ban ¢ phiéu
dép ting quy dinh vé ty 1& s& hitu nudc ngoai.

17. Quy dinh vé thu hdi/mua lai cé phiéu

- Trong thoi gian han ché chuyén nhugng, ngudi lao dong sé hitu cd phiéu ESOP dang bi han
ché chuyén nhuong s& bi thu hdi/mua lai toan bo s6 ¢d phiéu ESOP khi ngudi lao dong nghi
viée trude thoi han han ché chuyén nhuong ¢ phiéu (bao gbm ca viéc Cong ty/cong ty con
ctia Cong ty chim dut hodc ngudi lao ddng tw nguyén chdm dirt hop ddng lao dong hodc
hop ddng lao dong hét han va khong duoc gia han).

- Trong céc trudng hop bi thu hdi/mua lai ¢ phiéu néu trén, ngudi lao dong phai chuyén
nhuong lai toan bd sé cb phiéu ESOP bi thu hdi vé Cong ty va toan b sé cb phiéu ESOP
duoc Cong ty thu hdi/mua lai s& tré thanh cb phiéu quy.

- Dbi véi céc truong hop dic biét khac chua dugc quy dinh & trén, PHDCPD ddng ¥ giao/ity
quyén cho HPQT s& xem xét timg trudng hop cu thé dé ra quyét dinh phi hop quy dinh
phép luét.

- Déi véi sb cb phiéu ESOP duoc Cong ty thu hdi/mua lai theo quy dinh tai muc ndy, Céng
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18.

19.

I

ty dugc quyén ban ra theo phuong thirc khép 1énh va/hodc thoa thuén theo quy dinh cua
phap luat hién hanh vé chting khoan, dam béo viéc ban ra phd hop véi quy dinh phap luat
tai timg thoi diém.

Thoi gian thwe hién: Hoi ddng quan tri quyét dinh thoi diém va t6 chirc trién khai dong
thoi dot phat hanh c¢b phiéu theo Chuong trinh ESOP va dot phat hanh cb phiéu dé tra cb
tirc trong ndm 2026.

Ping ky va Ping ky niém yét cé phiéu phat hanh: C4 phiéu phéat hanh thém s& dugc
ding ky bd sung tai Téng Cong Ty Luu Ky Va Bu Trir Chirng Khoén Viét Nam (“VSDC”)
va dang ky niém yét bd sung tai S& Giao Dich Chirng Khoén Hb Chi Minh (“HSX”) theo
quy dinh.

GIAO VA UY QUYEN CHO HQI PONG QUAN TRI
DHDCD giao va iy quyén cho Hoi ddng quan tri Cong ty quyét dinh tAt ca cac van dé lién

quan dén dot phat hanh c6 phiéu theo Chuong trinh ESOP, cu thé:

L

T4 chirc thuc hién Chuong trinh ESOP theo phuong 4n phat hanh cb phiéu ma PHDCD da
thong qua;

Quyét dinh danh séch ngudi lao dong dugc tham gia chuong trinh, s6 ¢b phiéu dugc phan
phdi cho timg d6i tugng theo c4c tiéu chuin va nguyén tic xac dinh sé lugng cb phiéu da
duoc DHDCD thong qua; quyét dinh phuong 4n xir Iy ¢b phiéu 1é va phuong an xir 1y s6 ¢b
phiéu chwa phan phbi hét (néu c6); quyét dinh phuong &n dam bao viéc phat hanh c¢b phiéu
tuan tha quy dinh vé ty 1& s& hitu nudc ngoai;

Thuyc hién x4y dung va hoan thién hd so phéat hanh ¢ phiéu theo Chuong trinh ESOP dé
trinh UBCKNN; Quyét dinh cu thé thoi gian thuc hién Chuong trinh ESOP; Thoi diém va
tién d6 phét hanh cb phiéu dam bao quyén loi clia ngudi lao dong, c¢b dong va ding theo
quy dinh cta phép luét;

Quyét dinh va chi dao t8 churc thuc hién tit ca cac cong viée, thi tuc cAn thiét lién quan dén
viéce: (i) Stra dbi thong tin v& muc vén diéu 1é tai Diéu 1& Cong ty twong tmg véi két qua
phét hanh ¢ phiéu va muc vén diéu 1¢ thyc té sau khi két thiic dot phat hanh cb phiéu; (ii)
Trién khai c4c cong viéc va thu tuc phép 1y cin thiét dé thay dbi/cap nhat Gidy ching nhan
dang ky doanh nghiép ciia Cong ty theo vén diéu 1€ m&i; (iii) Dang ky bd sung chiing khodn
tai VSDC; va (iv) Dang ky niém yét b sung cb phiéu ciia Cong ty tai HSX;

Quyét dinh toan bd cac van dé c6 lién quan dén viéc phat hanh c¢b phiéu theo Chuong trinh
ESOP va didu chinh, b sung nhitng thay dbi ctia phuong 4n phat hanh ¢ phiéu theo
Chuong trinh ESOP (néu c6) dam bao phi hgp v6i quy dinh cta phép luét. Thuc hién céc
codng viée/thi tuc cAn thiét cho viéc phat hanh c¢b phiéu theo ding quy dinh cia Piéu 1é
Cong ty va quy dinh cua phép luat dé bao dam thuc hién thanh céng Chuong trinh ESOP;
Quyét dinh tit ca cac vAn dé lién quan dn viéc mua lai/thu hdi ¢b phiéu, bao gdm nhung
khong gidi han s6 lugng cb phiéu mua lai/thu hdi timg dot, trién khai thi tuc ding ky véi
UBCK theo diing quy dinh (néu c9).

Kinh trinh PHDCD xem xét va thong qua.

Trén trong./.

BRCARE L WY 4
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA CONG NGHE HVC Poc lap - T do - Hanh phic
G4 C 4 )
S6: 09/2026/TTr-DPHPCDTN Ha Néi, ngay 15 thang 04 ndm 2026
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN 2026
(V/v: Théng qua Bdo cdo sk dung $6 tién thu dwoc tir dot chao bdn cd phiéu riéng 1é
cho nha déu tw chitng khodn chuyén nghiép nam 2025)

Kinh thwa Pai hoi déng ¢b dong thudng nién 2026, Hoi dbng quan tri trinh Dai
hoi ddng cb dong phé duyét Bao céo sir dung s tién thu duge tir dot chao ban cb phiéu
riéng 1 cho nha d4u tu chimg khodn chuyén nghiép ndm 2025 da dugc Téng Gidm Dbc
ky ban hanh ngay 30/3/2026, duoc kiém toan béi Cong ty TNHH Kiém toan va Tu Vén
A&C.

I. Béo céo sit dung sb tién thu dwoc tir dot chiao ban ¢6 phiéu riéng 1& cho nha

diu tw chuyén nghiép nim 2025

Tién d0 sir dung von cta dot chao ban nhu sau:

Phwong an sir
dung vén da S6 tién sir dung 72
. So tien chua
STT Noi dung dwgc PHDCD liy ke da sit +d
va HPQT phé dung straung
duyét
Ting vn gop clia Cong ty TNHH
dAu tu HVC va Hb Guom Hoa
1 . : 100.000.000.000 | 100.000.000.000 0
Binh (Céng ty con do HVH sé hitu
70% vbn didu 18)
Tra ng Ngan hang TMCP K§
thuwong Viét Nam theo Phu luc )
HS020140019/HDHMTD/PLHM-
2804177 ngay 25/02/2025 va Phu
luc sb
2 HS020140019/HPHMTD/PLHM | 100.000.000.000 | 59.723.300.954 | 40.276.699.046
-3100606 ngay 06/05/2025 cua
Hop ddng tin dung sb
HS020140019/HDHMTD ngay
09/09/2014
Cong 200.000.000.000 | 159.723.300.954 | 40.276.699.046

(Bdo cdo tinh hinh sik dung von dwoc Idp ngay 30/03/2026 da duwgc kiém todn)
I1. Thong qua thay d6i phwong an sir dung s6 tién thu dwoc tir dot chao ban b

phiéu thu dwoc tir dot chao ban ¢6 phiéu cho nha diu tw chuyén nghiép nim 2025.



S6 tién thu duge tir dot chao ban cb phiéu riéng 1é cho nha dau tu chimg khoan

chuyén nghiép ndm 2025 con lai chua st dung 1a: 40.276.699.046 ddng theo B4o cdo

phén I néu trén.

Cin ctt vao tinh hinh thuc té, HDQT trinh PHPCD théng qua viéc phuong &n st

dung vbn thay dbi, cu thé nhu sau:

Hhirgg 8 (U dutgs Phwong 4n sir dung von S6 tién x
STT PHDCP va HPQT phé thav d 6i. 1 Ly do thay doi
duyét y (dong)
Tra ng Ngan hang TMCP
Tra ng Ngan hang TMCP Ky | K§ thuong Viét Nam theo
thuong Viét Nam theo Phu Phu luc s6
luc s6 HS020140019/HDHMTD/
HS020140019/HDPHMTD/P | PLHM-2804177 ngy
LHM-2804177 ngay 25/02/2025 va Phu luc s6 : )
25/02/2025 va Phu luc sb HS020140019/HDPHMTD/ Cong:ty I ph.

1 | HSO20140019/HDHMTD/P | PLHM -3100606 ngay 40276.699.046 | W hop dong tinik,
LHM -3100606 ngay 06/05/2025 ciia Hop ddng dpng ol SEATSE
06/05/2025 cita Hop ddng tin | tin dung sb 2026
dung sb HS020140019/HDPHMTD ﬁ
HS020140019/HDPHMTD | ngay 09/09/2014
ngay 09/09/2014 HS020140019/HDHMTD/ m/‘*“

PLHM — 4098224 ngay e
07/01/2026

Kinh trinh Pai hdi ddng c6 dong xem xét va thong qua./.

G
o

“ CHU TICH HDQT

Gvin Hiow Dong
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HVC INVESTMENT AND TECHNOLOGY  SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

C/NQ-DHDCDTN Hanoi, April 15, 2026

RESOLUTION

AL/ ENERAL MEETING OF SHAREHOLDERS 2026
HVC INVESTMENT AND TECHNOLOGY JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 by the National
Assembly of the Socialist Republic of Vietnam;

- Pursuant to the Law on Securities No. 54/2019/QHI14 dated November 26, 2019 by the
National Assembly of the Socialist Republic of Vietnam,

- Pursuant to the Charter of HVC Investment and Technology Joint Stock Company;

- Pursuant to the Minutes of the Annual General Meeting of Shareholders 2026 of the Company

dated April 15, 2026,

- Considering the Company's business situation.

DECIDES:

Member of the Board of Directors (Attached with Report No. 01/2026/BC-
DHDCDTN).

Article 2. To approve the report on the Board of General Directors' performance
2025 and the operational plan 2026 (Attached with Report No. 02/2026/BC-
DHDCDTN)

Article 3. To report on the results of the control and audit of the Financial
Statements 2025 and the plan 2026 of the Supervisory Board (Attached with Report
No. 03/2026/BC-DHDCDTN).

Article 4. To approve the audited Separate Financial Statements and
Consolidated Financial Statements 2025 (Attached with Proposal No. 01/2026/TTr-
DHDCDTN).

Article 5. To approve the Business Plan 2026 (Attached with Proposal No.
02/2026/TTr-DHDCDTN).

Article 6. To approve the Profit Distribution Plan 2025 and dividend payment
plan 2025 (Attached with Proposal No. 03/2026/TTr-DHDCDTN).

Article 7. To approve the selection of an independent auditor to audit the
Financial Statements 2026 (Proposal No. 04/2026/TTr-DHDCDTN).



Article 8. To approve the related-party transaction report 2025 and the related-
party transaction policy 2026 (Proposal No. 05/2026/TTr-DHDCDTN).

Article 9. To approve the remuneration 2025 of the Board of Directors and the
Supervisory Board, expected remuneration 2026 of the Board of Directors and the
Supervisory Board (Proposal No. 06/2026/TTr-DHDCDTN)

Article 10. To approve of plan for share issuance to pay dividends for the year 2025
(Proposal No. 07/2026/TTr-DHDCDTN)

Article 11. To approval of the Plan for Issuance of Shares under the Employee
Stock Ownership Plan (the “ESOP Program”) (Proposal No. 08/2026/TTr-
DHDCDTN)

Article 12. To approval of the Report on the Use of Proceeds from the Private
Placement of Shares to Professional Securities Investors in 2025 (Proposal No.
09/2026/TTr-DHDCDTN)

Article 13. Implementation provisions.

The Board of Directors of HVC Investment and Technology Joint Stock Company, the

Board of General Directors and relevant departments/divisions/units are responsible fogo

complying with the provisions of the Law.

This Resolution has been approved by the General Meeting of Shareholders and tak

effect from April 15, 2026. "
Recipients: OB BEHALF OF THE GENERAL MEETING OF
- AsinArticle 13; SHAREHOLDERS
- UBCKNN, HSX CHAIRMAN OF THE BOARD OF DIRECTORS

- Archival: VT.



HVC INVESTMENT AND SOCIALIST REPUBLIC OF VIETNAM
TECHNOLOGY JOINT STOCK Independence - Freedom - Happiness
COMPANY e

HVC INVESTMENT AND TECHNOLOGY JOINT STOCK COMPANY

Organization name : HVC Investment and Technology Joint Stock Company

Head office address : 8 Floor, Tower C Ho Guom Plaza, 102 Tran Phu, Ha Dong
Ward, Hanoi City, Vietnam

Enterprise code: 0104606490

Business Registration Certificate No.: 0104606490 first issued by Hanoi Authority
for Planning and Investment on April 23, 2010, and issued for the 25" amendment on

January 29, 2026.

Meeting time and venue: The meeting starts at 8:30 a.m. on April 15, 2026 at the 4t
Floor, Wyndham Garden Hanoi Hotel, Lot HH-01 To Huu Street, Ha Dong Ward,
Hanoi City

I. PART 1: OPENING OF THE GENERAL MEETING OF
SHAREHOLDERS

1. Participants

Shareholders and shareholder representatives
The meeting listened to Ms. Dao Thi Dung - Head of the Shareholder Eligibility
Verification Committee announcing the results of the shareholder -eligibility

verification and shareholder representatives attending the meeting as follows:

The total number of shareholders and shareholder representatives entitled to attend the
Annual General Meeting of Shareholders 2026 according to the list of securities
owners of the Company as of the last registration date of March 18, 2026 is 1,594




shareholders, owning and representing a total of 63,489,334 shares, equivalent to

100% of the total number of voting shares of the Company.

The total number of shareholders and shareholder representatives actually attending
the Annual General Meeting of Shareholders 2026 is 66 delegates, owning or
representing 49,882,021 shares, equivalent to 79% of the total number of voting
shares of HVC Investment and Technology Joint Stock Company.

According to the provisions of the Law on Enterprises and the Company’s Charter, the
Annual General Meeting of Shareholders 20260f HVC Investment and Technology
Joint Stock Company has met all the conditions to proceed (according to Clause 1,
Article 145 of the 2020 Enterprise Law and Clause 1, Article 18 of the current
Company Charter). Shareholders and shareholder representatives attending the
meeting have the right to vote according to the number of shares they own or

represent.

2.  Opening of the General Meeting

The General Meeting proceeded with the following formalities:
- Declaring the purpose of the General Meeting and introducing the participants..

- Introducing the Presidium, the Secretariat, the Voting Committee for the General

Meeting’s selection.
2.1. Chairperson and the Chairperson's Assistants
The General Meeting approved the Presidium consisting of three members:

Mr. Tran Huu Dong Chairman of the Board of Directors —
Chairperson of the General Meeting

Mr. Do Huy Cuong Deputy Chairman of the Board of Directors -

Member of the Presidium
Mr. Le Van Cuong General Director - Member of the Presidium
2.2. Secretariat of the General Meeting
The General Meeting approved the Secretariat consisting of two members:
Ms. Nguyen Thi Thuy Quynh Head of the Secretariat

Ms. Ha Thi Linh Member

-



2.3. Vote Counting Committee

The General Meeting approved the Vote Counting Committee consisting of three

members:
Ms. Nguyen Thuy Dung Head of the Committee
Ms. Bui Thanh Hai Member

Ms. Nguyen Thi Thu Ha Member

Voting results (Vote directly at the meeting by raising your Voting Card)

: Percentage of total voting
. Number of voting )
Voting results shares (shares) shares of attending
shareholders (%)
Approval 49,882,021 100%
Disapproval 0 0%
Abstention 0 0%

The General Meeting unanimously approved the Presidium and assistants of the

General Meeting.

3.  General Meeting Agenda and Regulations

The General Meeting listened to Ms. Nguyen Thi Thuy Quynh, on behalf of the

Secretariat, read the agenda of the Annual General Meeting of Shareholders 2026 and

the working regulatios of the General Meeting.

Voting results (Vote directly at the meeting by raising your Voting Card):

3 Percentage of total voting
] Number of voting .
Voting results shares (Mhates) shares of attending
shareholders (%)
Approval 49,882,021 100%
Disapproval 0 0%
Abstention 0 0%

The General Meeting unanimously approved the General Meeting Agenda and

Working Regulations.

II. PART 2: CONTENTS PRESENTED AT THE GENERAL MEETING

A &



Mr. Tran Huu Dong - Chairman of the Board of Directors/Chairperson of the
General Meeting, on behalf of the Board of Directors, presented the following
issues: Report on the Board of Directors' performance 2025 and the operational
plan 2026 and the operation evaluation report of the independent Member of the
Board of Directors.

Mr. Le Van Cuong — General Director of the Company, on behalf of the Board
of General Directors, presented: The Board of General Directors' performance
2025 and the operational plan 2026.

Ms. Dao Thi Dung — Head of the Supervisory Board, on behalf of the
Supervisory Board, presented: “The Report on the results of the control and audit
of the Financial Statements 2025 and the plan 2026 of the Supervisory Board"
Mr. Tran Huu Dong — Chairman of the Board of Directors/Chairperson of the
General Meeting introduced the members of The Presidium to read the following
proposals:

Proposal for approval of the Audited Financial Statements 2025

Proposal for approval of the Business Plan 2026

Proposal for approval of Profit Distribution Plan 2025 and Dividend Payment
Schedule 2025

Proposal for selection of an independent auditor to audit the Financial Statements
2026

Proposal for approval of the related-party transaction report 2025 and the related-
party transaction policy 2026

Proposal for approval of the remuneration 2025 of the Board of Directors and the
Supervisory Board, expected remuneration 2026 of the Board of Directors and
the Supervisory Board

Proposal for approval of plan for share issuance to pay dividends for the year
2025

Proposal for approval of the Plan for Issuance of Shares under the Employee
Stock Ownership Plan (the “ESOP Program”)

Proposal for approval of the Report on the Use of Proceeds from the Private

Placement of Shares to Professional Securities Investors in 2025



III.

IV.

PART 3: SHAREHOLDERS' DISCUSSION AT THE GENERAL
MEETING

Shareholders raised questions related to the following issues:

In 2026, the complex global situation will lead to significant fluctuations in raw
material prices. What are the company's plans to respond to this situation?
Regarding the project in Hoa Binh: When is the project expected to become
operational and generate cash flow for the company? What is the estimated profit
from the project?

What is the basis for the company's plan to achieve a 50% growth in production
and business in 2026 compared to 2025?

All shareholders' opinions were recorded, explained and answered specifically by
the Presidium.

PART 4: VOTING PROCESS AND VOTING RESULTS AT THE
GENERAL MEETING:

Ms. Nguyen Thuy Dung - Head of the Vote Counting Committee announced the
vote counting results at the General Meeting.

At the time of voting, there were 69 delegates present, owning or representing
53,071,822 shares, equivalent to 83.59% of the total voting shares of HVC
Investment and Technology Joint Stock Company.

Based on the vote counting results conducted by the Vote Counting Committee,
announced the matters that were voted and approved by the General Meeting of

Shareholders, including:

Matter 1: Approval of the Report on the Board of Directors' performance

2025 and the operational plan 2026 and the operation evaluation report of the
independent Member of the Board of Directors (Attached with Report No.

01/2026/BC-DHDCDTN)

Voting method: Secret ballot
Number of valid votes: 53,071,822 votes

Number of invalid votes: 0 votes

Number of voting Percentage of total voting

Voting results
g shares (shares) shares of attending




shareholders (%)
Approval 33,071,822 100%
Disapproval 0 0%
Abstention 0 %

Matter 1 was approved with 100% of the votes.

Matter 2: Approval of the Report on the Board of General Directors'

performance 2025 and the operational plan 2026 (Attached with Report No.:

02/2026/BC-DHDCDTN)

Voting method: Secret ballot

Number of valid votes: 53,071,822 votes

Number of invalid votes: 0 votes

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending

shareholders (%)
Approval 53,071,822 100%
Disapproval 0 0%
Abstention 0 ..%

Matter 2 was approved with 100% of the votes..

Matter 3: Approval of the Report on the results of the control and audit of

the Financial Statements 2025 and the plan 2026 of the Supervisory Board

(Attached with Report No.: 03/2026/BC-DHDCDTN)

Voting method: Secret ballot

Number of valid votes: 53,071,822 votes

Number of invalid votes: 0 votes

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending

shareholders (%)
Approval 53,071,822 100%
Disapproval 0 0%

[=ak



Abstention

0

%

Matter 3 was approved with 100% of the votes..

Matter 4: Approval of the Audited Financial Statements 2025 (Attached
with Proposal No. 01/2026/TTr-DHDCDTN)

Voting method: Secret ballot

Number of valid votes: 53,071,822 votes

Number of invalid votes: 0 votes

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending

shareholders (%)
Approval 53,071,822 100%
Disapproval 0 0%
Abstention 0 ..%

Matter 4 was approved with 100% of the votes..

Matter 5: Approval of the Business Plan 2026 (Attached with Proposal

02/2026/TTr-DHDCDTN):

Voting method: Secret ballot

Number of valid votes: 53,071,822 votes

Number of invalid votes: 0 votes

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending

shareholders (%)
Approval 53,071,822 100%
Disapproval 0 0%
Abstention 0 w70

Matter 5 was approved with 100% of the votes.

Matter 6: Approval of the Profit Distribution Plan 2025 and Dividend
Payment Schedule 2025 (Proposal No. 03/2026/TTr-DHDCDTN):

RN
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Voting method: Secret ballot

Number of valid votes: 53,071,822 votes

Number of invalid votes: 0 votes

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending

shareholders (%)
Approval 53,071,822 100%
Disapproval 0 0%
Abstention 0 ..%

Matter 6 was approved with 100% of the votes.

Matter 7: Approval of the proposal to select an independent auditor to audit
the Financial Statements 2026 (Proposal No. 04/2026/TTr-DHDCDTN)

Voting method: Secret ballot

Number of valid votes: 53,071,822 votes

Number of invalid votes: 0 votes

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending

shareholders (%)
Approval 53,071,822 100%
Disapproval 0 0%
Abstention 0 %0

Matter 7 was approved with 100% of the votes.

Matter 8: Approval of the related-party transaction report 2025 and the
related-party transaction policy 2026 (Proposal No. 05/2026/TTr-DHDCDTN)

Voting method: Secret ballot
Number of valid votes: 53,071,822 votes

Number of invalid votes: 0 votes

Percentage of total voting

Voting results Number of voting

N
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shares (shares) shares of attending
shareholders (%)
Approval 53,071,822 100%
Disapproval 0 0%
Abstention 0 %0

Matter 8 was approved with 100% of the votes.

Matter 9: Approval of the remuneration 2025 of the Board of Directors and
the Supervisory Board, expected remuneration 2026 of the Board of Directors

and the Supervisory Board (Proposal No. 06/2026/TTr-DHDCDTN):

Voting method: Secret ballot

Number of valid votes: 53,071,822 votes

Number of invalid votes: 0 votes

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending

shareholders (%)
Approval 53,071,822 100%
Disapproval 0 0%
Abstention 0 w1 20

Matter 9 was approved with 100% of the votes.

Matter 10: Approval of plan for share issuance to pay dividends for the year

2025 (Proposal No. 07/2026/TTr-DHDCDTN):

Voting method: Secret ballot

Number of valid votes: 53,071,822 votes

Number of invalid votes: 0 votes

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending

shareholders (%)
Approval 53,071,822 100%
Disapproval 0 0%
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Abstention 0 .. %

Matter 10 was approved with 100% of the votes.

Matter 11: Approval of the Plan for Issuance of Shares under the Employee
Stock Ownership Plan (the “ESOP Program”) (Proposal No. 08/2026/TTr-
DHDCDTN):

Voting method: Secret ballot
Number of valid votes: 53,071,822 votes

Number of invalid votes: 0 votes

g Percentage of total voting
; Number of voting \
Voting results shaves (shures) shares of attending
shareholders (%)
Approval 33,071,822 100%
Disapproval 0 0%
Abstention 0 %

Matter 11 was approved with 100 % of the votes.

Matter 12: Approval of the Report on the Use of Proceeds from the Private
Placement of Shares to Professional Securities Investors in 2025 (Proposal No.

09/2026/TTr-DHDCDTN):
Voting method: Secret ballot
Number of valid votes: 53,071,822 votes

Number of invalid votes: 0 votes

. Number of voting Percentage of total .votmg
Voting results shares (Slires) shares of attending
shareholders (%)
Approval 53,071,822 100%
Disapproval 0 0%
Abstention 0 %

Matter 12 was approved with 100% of the votes.

V. PART S: CLOSING PROCEDURES OF THE GENERAL MEETING
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Ms. Nguyen Thi Thuy Quynh - Head of the Secretariat read the Minutes and
Resolution of the Annual General Meeting of Shareholders 2026.

The General Meeting unanimously approved the full text of the Minutes and
Resolution of the Annual General Meeting of Shareholders 2026 of the Company.

The Chairperson of the General Meeting — Mr. Tran Huu Dong — declared the
closing of the Annual General Meeting of Shareholders 2026 of HVC Investment and
Technology Joint Stock Company.

This Minutes was prepared at 11 hours 20 minutes on April 15, 2026.

The General Meeting concluded at 11 hours 30 minutes on the same day.

SECRETARY CHAIRPERSON



HVC INVESTMENT AND SOCIALIST REPUBLIC OF VIETNAM
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No. 01/2026/BC-DHDCDTN Hanoi, April 15, 2026

Rep Ll foni ."ﬁ.erformance of the Board of Management and 2026 business plan of the
Board of Management. The Report on performance of the Boad of Management (BOM)
consist of the followings:
- Current structure of the Board of Management
- Assessment of the Board of Management of the Company’s performance for the
year 2025
- Assessment of the Board of Management of the Board of Directors’ performance
- Report of independent members of the Board of Management on assessment of
its performance
- Development orientation plan for the year 2026
L STRUCTURE AND TERM OF OFFICE OF THE BOARD OF
MANAGEMENT:
There is no change in the structure of the Board of Management until the 2026 Annual
General Meeting of Shareholders (GMS) compared to the one in 2025, including the

following members:

No. Full name Position
1 Tran Huu Dong Chairman of the BOM
2 Do Huy Cuong Vice Chairman of the BOM
3 Le Van Cuong Member of the BOM
4 Truong Thanh Tung Member of the BOM
5 Dao Thanh Son Member of the BOM

II. ASSESSMENT OF THE BOARD OF MANAGEMENT OF THE
COMPANY’S PERFORMANCE FOR THE YEAR 2025

1. Financial items and figures:




5
No. Criteria (VZI\(I)IZ)Sin)ll;:n) perfz(r)'lznance Perf::ﬁn:)ance
(VND billion)
1 | Total revenue 590 700.777 119%
2 | Profit after tax 50.150 42.150 84%
3 | Return on Sales 8.5% 6.0% 70%

In 2025, the global and domestic economies in general and the construction and real estate
sector in particular witnessed a significant recovery. A relatively large number of projects
were implemented nationwide with decisive policies. Along with the recovery of the
economy in general and the construction and real estate sector in particular, in 2025 the
Company's Executive Board and all its employees exceeded the targets set at the 2025
Annual General Meeting of Shareholders. Specifically, revenue in 2025 reached VND
700,777 billion, making up 119% of the 2025 plan. Its after-tax profit reached VND 42,150
billion, accounting for 84% of the 2025 plan. The Company's financial situation remains
very stable and sustainable. The debt-to-equity ratio is 0.64 and the quick ratio is 1.4 times.
The Company's financial safety ratios are very stable compared to the sector’s average,
creating a solid foundation for the Company’s breakthrough in growth in the new era of

national rise.

2. Details of some key production and business activities:

In 2025, HVC Group was honored to continue to be in Top 10 M&E General Contractors
of Vietnam. Last year, HVC ranked among Top 100 Future-Shaping Enterprises in
Vietnam. Notably, HVC was also awarded a certificate of merit by the Chairman of Hanoi
City People's Committee for its outstanding achievements in production and business.
These awards are a foundation and a great motivation for HVC Group to further strive on

its journey of development.
Activities of high-end entertainment complex General Contractor:

In 2025, HVC signed new projects such as: General contractor for design and engineering
construction of the entire swimming pool system in Crystal Holidays Harbour Van Don,
Water Park at VinWonders Royal Park, Blanca City Vung Tau Water Park, and lazy river
water supply and filtration technology at Sailing Club Residences Ha Long Bay.



With its strong resources and professional working style, HVC has implemented and
completed all projects as scheduled, ensuring progress and meeting the investors’ stringent

aesthetical and technological requirements.

Last year, HVC handed over the following projects: A series of swimming pools and hot
mineral pools at Vuon Vua Resort & Villa; completed and handed over Royal Park Water
Park; landscape swimming pools, four-season swimming pools and crystal swimming pools

at Vinhomes Vu Yen, Vinhomes Smart City, and Vinhomes Ocean Park.

Besides, the Company has been deploying technological projects at Intercon Residences Ha
Long Bay, Blanca City Vung Tau, Crystal Holidays Harbour Van Don and Sailing Club
Residences Ha Long Bay.

Activities of M&E General Contractor: In 2025, HVC Group still affirmed its position as
one of Top 10 prestigious M&E Contractors in Vietnam. HVC's efforts are evidenced by
winning many high-value contracts at Sun Urban City Ha Nam, Eurowindow Light City,

Happy Home Trang Cat, Phenikaa University, etc.

HVC completed and handed over several projects: M&E General contractor for office
located at 83 Ngoc Hoi; and M&E infrastructure and transportation for 68m road of Sun
Urban City Ha Nam Project.

Production activities: In 2025, production situation of HVC Hung Yen equipment
manufacturing factory was stable. The factory ensures its products fully provided for HVC
Group’s projects, enabling the Company to limit risks from fluctuations in input materials.
The factory's machinery system is regularly maintained, ensuring that quality of its

products consistently meets stringent requirements of the demanding investors.

In 2025, HVC Hung Yen's electrical cabinets, ductwork, and cable ladders and trays were
used in major projects such as Vuon Vua Resort & Villa, InterContinental Residences Ha
Long Bay, Office at 83 Ngoc Hoi (Hanoi), EuroWindow Light City, Vega Home Quang
Chau, UTI High-Tech Factory... Especially, last year, HVC Hung Yen's ladders and trays
were exported to Laos and Indonesia, marking a significant step forward for HVC’s

international expansion.

Over the past year, the electrical cabinets, air ducts, and cable ladders and trays produced

by HVC Hung Yen Factory have continued to be chosen and highly appreciated by
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investors such as Vingroup, BIM Group, Masterise Homes, Thang Long Invest Group,

CNCTech, EuroWindow, etc.

Investment activities: The real estate investment project of garden villas, afforestation,

and eco-tourism in Mong Hoa commune, Hoa Binh city, Hoa Binh province has an area of

28.74 hectares, has a population of approximately 1,396 people, and total estimated

investment of VND 791.8 billion. To date, the project has achieved new progresses in legal

aspects, specifically:

Decision No. 63/QD-UBND dated April 28, 2025, of the People's Committee of Hoa
Binh province on adjustment of the project investment progress and phasing of land
acquisition, including phase 1 from Quarter 1 of 2024 to Quarter IV to 2027 for an
area of about 14.7 ha; phase 2 from Quarter II of 2025 to Quarter IV of 2027 for an
area of about 13.3 ha; and phase 3 from Quarter II of 2026 to Quarter IV of 2027 for
an area of about 0.75 ha. The project’s construction investment and operation will be

completed from Quarter I of 2028.

Decision No. 1167/QD-UBND dated May 20, 2025, of the People's Committee of
Hoa Binh province on conversion of forest land use to other purposes for the project.
Specifically, 3.54 hectares of forest land (originally production forest land) was

converted to other purposes for project implementation.

Certificate of handover of project site (phase 1) dated June 20, 2025, between Hoa Binh
City Land Development Center and HVC Investment and Ho Guom Hoa Binh
Company Limited. Accordingly, Hoa Binh City Land Development Center handed over

6.85 hectares of land, accounting for 46.6% of the land clearance area in phase 1.

Decision No. 1781/QD-UBND dated June 26, 2025, of the People's Committee of
Hoa Binh Province on approval of results of the environmental impact assessment

report of the project.

Decision No. 3116/QD-UBND dated June 19, 2025, of Hoa Binh City People's
Committee on land acquisition for project implementation; the total acquired area under
this Decision is 6.91 hectares and total compensation amount is approximately VND 8.6

billion.

Decision No. 644/QD-UBND dated November 30, 2025, of the People's Committee of

Ky Son Ward on land acquisition for project implementation. Total acquired area under



this decision is nearly 0.26 hectares, including 8 land plots under the management of the

People's Committee of the Ward.

Decision No. 137/QD-UBND dated February 4, 2026, of the People's Committee of Ky

Son Ward on approval of specific land prices for compensation calculation and

compensation and support plans when the State acquires land for the project (Phase 1,

3rd time). Accordingly, the total area expected to be acquired in this phase is 0.78

hectares with 14 cases; and the compensation and support cost is VND 2.6 billion.

Construction of infrastructures and factories in the Industrial Park:

In 2025, HVC decided to “expand” into the field of general contractor for industrial factory

construction and achieved significant success. HVC signed many high-value construction

contracts for projects such as CNCTech Glory, CNCTech Dream, UTI High-Tech Factory,

ATR Production Plant, and SUNREX Technology Co., Ltd.

In 2025, HVC efficiently completed and quickly handed over the UTI High-Tech Factory

project; electrical cabinets to SUNREX Technology Co., Ltd., and 2 workshops 119-1 and
[19-4 at the CNCTech Glory project.
As of December 31, 2025, HVC has still been constructing the workshops 119-2 and 119-3
at CNCTech Glory, achieved 98% of the ATR Production Plant project, and assembled the

workshops’ structures at CNCTech Dream.

Profit distribution plan for the year 2025

Unit: dong
No. CONTENTS AMOUNTS
A Undistributed after-tax profits 111,196,380,070
B Remuneration of the Board of Management
400,000,000
and the Board of Supervisors
C Profit distribution for the year 2025 82,536,130,000
I Provision of funds 0
IT Stock dividends (at a 10% rate) 63,489,330,000
IIT | Issuance of bonus shares to employees (at a 3%
19,046,800,000
rate)
D Undistributed remaining profits 28,260,250,070
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III. ASSESSMENT OF THE BOARD OF MANAGEMENT OF THE BOARD OF
DIRECTORS’ PERFORMANCE
On monthly basis, the Board of Management (BOM) evaluates the management

capability of its managers through the business performance and the next month’s expected

business plans of each department/ division. The BOM directs the internal control
department to conduct regular and unscheduled inspections and audits of the departments/
divisions that are operating inefficiently. Simultaneously, it directs the Board of Directors

(BOD) to intensely focus on supporting design, construction and installation work of its

employees at the projects and the construction sites.

In 2025, the BOD made every effort to complete the contents of the General Meeting
of Shareholders and the BOD. The BOM highly appreciates the BOD’s efforts and expects
the BOD to further strive to achieve even better results in fulfilling the BOM's objectives
and directions.

BOM’s supervision of the BOD:

At the beginning of the year, the BOM and the BOD held a joint meeting to assess and
review the Company's 2025 business performance and the 2026 business direction. Besides,
the BOM gave direct opinions and directions to the BOD and continued to monitor,
supervise, orientate and direct management of the BOD in the coming period.

- The BOM supervised implementation of Resolutions/ Decisions and business plans
approved by the BOM and the GMS.

- The BOM regularly monitored the tasks assigned to the BOD, timely directed and
resolved issues within its authority, faciliates the BOD to promptly dealed with the
issues related to the Company's business performance.

In June 2025, the BOM, together with the BOD, held a joint meeting to assess and
review the implementation of the plan for the first 6 months of 2025 and the business
direction for the second 6 months of the year.

The BOM regularly monitored the implementation of Resolutions and Decisions of
the GMS and the BOM as well as supervised the activities of the General Director, his/ her
assistants and persons representing the contributed capital in the companies contributing
capital to HVC.

The BOM directly instructed the General Director to implement the following
key tasks:

- Develop investment plans, profits, and business plans for the period of 2025-2026.
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Develop a capital plan for the first and second 6 months of the year.

Develop a plan for purchasing input raw materials to ensure the raw materials

procured at reasonable costs in the context of fluctuating the raw material prices.

Develop a financial plan to ensure business plan and prevent from payment risks in

the volatile real estate market.

Evaluate, analyze and forecast the business performance on a monthly and quarterly

basis to timely direct the BOD to effectively mobilize the Company's resources.

Resolutions/ Decisions of the BOM (2025 Management Report):

No Res.o!utlon/ Date Contents Votl.ng
Decision No. ratio
Resolution of the BOM on cessation of
01/HVC/NQ- operations of the Branch of HVC o
! HDQT/2025 15200 Investment and Technology Joint Stock 10
Company in Hai Phong
Resolution of the BOM on consolidation
) 02/HVC/NQ- 23/01/2025 of transactions between the company and | 100%
HDQT/2025 related parties from January 01, 2024 to
December 31, 2024.
Resolution of the BOM on notice of time
3 do DL 03/03/2025 | of the 2025 Annual General Meeting of | 100%
HDQT/2025
Shareholders
Resolution of the BOM on documents of
4 g;gz_%sg,lrvw 01/04/2025 |the 2025 Annual General Meeting of | 100%
Shareholders
Resolution of the BOM on assignment,
5 capital contribution and authorization to
5 %%%Yrgg? 15/04/2025 | manage the contributed capital in HVC | 100%
Elec Total Contractor Joint Stock
Company
Resolution of the BOM on approval of
deployment of the plan for share issuance
i to pay dividends for the year 2024
6 ?fgéyrgf(l)\;(g 23/04/2025 | (Correction of the contents of Resolution 100%
No. 06/ HVC/NQ-HDQT/2025 dated April
23, 2024 into Official Letter No. 35/HVC-
CBTT dated April 28, 2025)
Resolution of the BOM on approval of
7 O7HYCNQ- 26/05/2025 | results of share issuance to pay dividends | 100%
HDQT/2025
for the year 2024
08/HVC/NQ- Resolution of the BOM on selection of an 5
8 HDQT/2025 ZGBE0ZS independent auditor Hibea
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Resolution of the BOM on consolidation

09/HVC/NQ- of transactions between the company and 0
4 HDQT/2025 202 related parties from January 01, 2025 to 1007
June 30, 2025.
10/HVC/NQ- Resolution of the BOM on approval of 0
R HDQT/2025 22012003 deployment of private placement plan i
Resolution of the BOM on approval of
11/HVC/NQ- increase in capital contributed to HVC .
H HDQT/2025 Z2I0RIE0%> Investment and Ho Guom Hoa Binh ke
Company Limited
12/ HVC/NQ- Resolution of the BOM on approval of o
2 HDQT/2025 v registration for private placement 1007
Resolution of the BOM on approval of
13 IR apD 16/09/2025 | adjustment of the plan for use of capital | 100%
HDQT/2025 !
generated from private placement
Resolution of the BOM on approval of
14/HVC/NQ- registration = documents for  private o
4 HDQT/2025 16/0812023 placement (replacing Resolution No. Ll
12/HVC/NQ-HDQT/2025).
Resolution of the BOM on approval of
adjustment of increase in capital
15/HVC/NQ- contributed to HVC Investment and Ho 0
5 HDQT/2025 A6/ Guom Hoa Binh Company Limited 1%
(replacing Resolution No. 11/HVC/NQ-
HDQT/2025).
Resolution of the BOM on approval of
16/HVC/NQ- registration documents for  private "
e HDQT/2025 2ol placement (replacing Resolution No. Iz
14/HVC/NQ-HDQT/2025).
17/ HVC/NQ- Resolution of the BOM on appointment of x
e HDQT/2025 Hzes Deputy General Director 100
IV. ASSESSMENT OF INDEPENDENT MEMBERS OF THE BOARD OF

All members of the BOM actively participated in its activities under the direction of the
Chairman of the BOM. The BOM's activities primarily included strategic planning, control
and supervision of operations, and decisions of the BOD. In 2025, the BOM issued
Resolutions and timely gave guidance to the BOD for the Company's sustainable

MANAGEMENT OF ITS PERFORMANCE

development.

Independent members of the BOM fully participated in its meetings to give opinions to the
overall decisions of the BOM. Furthermore, the independent members of the BOM
exchanged practical experiences in the Company's business performance with the BOD

8



General Director, to enable the BOD to obtain a broader perspective on issues arising
during the Company's operation:

1.

Overall assessment of the BOM’s performance

The BOM’s meetings were convened in accordance with the regulations on activities
of the Board of Management, the governance regulations, the Company Charter and
applicable laws.

Contents of the BOM’s meetings closely follow the prominent issues in the
Company's business performance.

The BOM’s Resolutions were issued after consulting with the members of the BOD
who attended the BOM’s meetings.

The members of the BOM demonstrated a high sense of responsibility and
professionalism, clarified responsibility for the assigned tasks and carefully carried
out the BOM’s tasks to maximize benefits for the Company.

The members of the BOM consistently maintained creativeness in its activities to
meet needs of the new situation to enable the BOM to closely follow the Company's
business performance.

The members of the BOM actively coordinated with the BOD in building corporate
culture and ensuring that human resources development lies at the heart of sustainable
development.

In 2025, the BOM timely provided solutions and directives for the BOD to enable the
Company to preserve its capital and minimize bad debts.

The BOM’s activities are proactive, professional, and clearly planned for the
Company's sustainable development.

Supervision of the BOD

The BOM regularly supervised the BOD’s activities.

The BOM supervised the BOD’s directives to execute the Resolutions issued by the
BOM.

The BOM appoints members to participate in the annual and extraordinary meetings
of the BOD, contribute opinions to the BOD's Decisions and report any unusual
matters at the latest meetings of the BOM.

The BOM regularly updated the business performance of the Company and its
subsidiaries and affiliated companies to timely direct the BOD to handle any unusual
incidents that may affect the Company's business performance. The members of the

BOM regularly interacted with the departments/ divisions to grasp the Company's

D
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situation, such as the Board of Supervisors, the Internal Control Department, and the
company's Chief Executive Officer.

The members of the BOM actively and proactively shared their experiences and
provide necessary support for the BOD in corporate governance aimed at sustainable
growth.

HVC DEVELOPMENT ORIENTATION PLAN FOR THE YEAR 2026

The BOM expected the business performance plan for the year 2026 as follows:

Items 2026 plan 2025 Growth
(VND million) performance compared to
(VND million) 2025
Projected Revenue 1,050,000 700,777 150%
Projected After-tax Profit 73,500 42,150 174%
Pro_! ected Dividend Payout 10% 10% )
Ratio

Bases for the BOM’s plan:

Based on the overall real estate market situation, many investors and projects have
been resurged to join the era of national rise, especially vibrant production and
business activities fueled by strong government support for private sector
development.

Based on the total sales of approximately VND 1,300 billion of the projects
contracted by the Company in 2025 and to be implemented in 2026, since early
2026, the Company has signed contracts with the investors with total contract value
of nearly VND 160 billion, and the Company is still continuing to negotiate with
the investors to sign more new contracts.

Continuance to promote the development of infrastructure and factory construction
in the industrial parks will create new momentum for the Company's growth. HVC
will, in the near future, strive to become a company with significant capabilities
and brand in general contractor for construction of infrastructures of the workshops
in the industrial parks of Vietnam.

Entering the year 2026, there will be many difficulties in the global political and
economic context in general and the domestic economic situation in particular,
especially challenges related to capital sources in the real estate market, fluctuating
raw material prices, and the labor market, thereby significantly impacting the

enterprises operating in construction and M&E sectors. However, since Quarter 4
10
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of 2025, the Company has successfully signed many large-value contracts with
prestigious partners. The Company has been simultaneously implementing many
large-scale projects in both the M&E and factory construction sectors, creating a
foundation for positive revenue growth in 2026 and subsequent years. Together
with the long-term development orientation, the Company’s Executive Board is
determined to maintain HVC Group's position in Top 10 prestigious M&E
Contractors in Vietnam and gradually affirms its brand as a leading general
contractor for construction of infrastructures — workshop in the industrial parks in
Vietnam; and continue breakthrough in growth in its scale and performance for the
year 2026.

It will continue to attach special importance to recruiting and training employees,
especially those holding key positions, to improve qualifications; use key personnel
as a focus to fulfil the tasks and train the employees; strive to increase labor
productivity based on the Company’s growth rate exceeding the personnel growth
rate; and streamline its organizational structure to booster work efficiency. HVC
Group will create the best conditions for all its employees to bring into play their
capacity, contribute to the Company’s development and enhance their personal
values.

It will improve ISO quality management processes, design a method for assessing
performance of the individuals and the departments that is suitable to the nature of
the work and HVC culture and actively apply information technology to increase
efficiency and minimize risks.

It will hold firm to its position as one of the leading companies in Vietnam in the
field of general contractor for high-end entertainment complexes, and strive to
remain among Top 10 prestigious M&E Contractors in Vietnam in the M&E field.
Factory in Hung Yen will continue to speed up production of M&E equipment with
good quality and ensure scheduled delivery of the goods to HVC for project
implementation. The factory’s electrical cabinet has a strong competitive advantage
because it is certified for Type Test by KEMA (Netherlands), the world’s leading
prestigious organization. This will boost the production scale and value, leading to
stronger commercial development orientation for the factory. The factory’s
electrical cabinets will aim at a breakthrough in growth in this year with minimum

revenue increase of 100%.
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10.

The BOM will lead and supervise the Executive Board’s activities on a basis of
creating favorable conditions of policies, human resources and facilities for the
Executive Board to complete its assigned tasks.
It will continue to complete legal procedures and strive to early commence
construction of the project of garden villas, afforestation, and eco-tourism in Hoa
Binh. It is expected to prepare the application for land allocation and determine
land price to pay the land use fees in Quarter 3 of 2026 and issue the certificate of
land use right, apply for building permit and commence project construction in
Quarter 4 of 2026.
The above is the Report of the Board of Management of the 2025 performance and
the 2026 business plan. The Board of Management respectfully submits it to the
2026 Annual General Meeting of Shareholders for approval.
Yours faithfully./.
ON BEHALF OF
THE BOARD OF MANAGEMENT
CHAIRMAN

12




HVC INVESTMENT AND TECHNOLOGY SOCIALIST REPUBLIC OF VIETNAM
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Independence- Freedom- Happiness

like to send to shareholders the report including the following parts:

Senior management structure.

The Board of General Directors performance 2025.

Development orientation plan 2026.

I.  Senior management structure:
The current structure of the Board of General Directors includes the following members:
No. | Full name Position Note
1 | Le Van Cuong General Director
2 | Truong Thanh Tung Deputy General Director
3 | VuThi Nga Deputy General Director
4 | Nguyen Xuan Truong Deputy General Director
5 | Duong Danh Cuong Deputy General Director ﬁggzﬁ;r;eﬁ ’d;gezds
II.  Report on business performance 2025 and business plan 2026:
Financial indicators and figures:
2025 Consolidated
No. Indicator Financial Statements
(million VND)
1 | Total assets 972,018
1.1 | Current assets 650,065
1.2 | Non-current assets 321,952
2 | Total funds 972,018
2.1 | Liabilities 380,605




2025 Consolidated

No. Indicator Financial Statements
(million VND)
2.2 | Owner's equity 591,412
3 | Ratio analysis
3.1 | Quick payment ratio 1.4
3.2 | Debt-to-equity ratio 0.64
3.3 | Receivables turnover ratio 2.56

4 | Business performance

4.1 | Net revenue 700,777
4.2 | Profit after tax 42,150
4.3 | EPS (VND/share) 963
Comparison of business performance 2025 and the plan 2025
Implementation
No. Indicator (ml:ll:il:nzglzl\?])) 2525 (million Con:ziztion
VND)
1 | Total revenue 590,000 700,777 119%
2 | Profit after tax 50,150 42,150 84%
3 | Net profit margin 8.5% 6.0% 70%

In 2025, the Board of General Directors successfully achieved the business plan
approved by the Annual General Meeting of Shareholders 2025. Revenue in 2025
reached 700,777 million VND, reaching 119% of the plan 2025. Profit after tax reached
42,150 million VND, reaching 84% of the plan 2025.

As the Company primarily operates in the construction and installation of components
related to real estate projects, it is inevitably affected by market fluctuations.
Additionally, due to the high financial risk in the real estate sector as assessed by the
Company Leadership, despite efforts from regulatory authorities to ease capital flows, no
significant results have been achieved. Thus, the Company Leadership has raised the risk
assessment level of the investor's financial situation before entering into contracts.

Reality has proven that in 2025, the financial situation of the real estate industry is very
difficult, the situation of overdue debt and bad debt of investors occurs frequently. The
Company still completed the operational targets set at the General Meeting of
Shareholders, the company's accounts receivable turnover and debt collection ability
remain very good, with no cases of overdue receivables.

At the end of 2025, the Company signed many construction and installation contracts
with investors. In particular, the Company is negotiating and signing contracts with
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investors who own large Industrial Park Real Estate, which is expected to bring in large
revenue and profits in the future. At the beginning of 2026, the Company Leadership
assessed that the real estate market is showing signs of recovery along with the
development of the Industrial Park Real Estate sector. With the Company's stable and
good financial situation, the Company quickly entered the Industrial Park infrastructure
construction market. From early 2026 to present, the Company has signed contracts with
investors to carry out construction with a total contract value of nearly 160 billion VND
and the Company is continuing to negotiate with investors to sign new contracts. Given
the favorable financial situation of the Company, the Board of General Directors would
like to propose the business plan 2026 to the Board of Directors and the General Meeting
of Shareholders for approval as follows:

Business Plan 2025:
No. Indicator Plan 2026
(million VND)
1 | Minimum total revenue 1,050,000
2 | Minimum profit after tax 73,500
3 | Profit after tax/revenue ratio 7%
4 | Expected dividend payout ratio 10%

Real estate project investment plan:

For the real estate investment project of “Garden Villas, Afforestation and Eco-Tourism
in Mong Hoa Commune, Hoa Binh City, Hoa Binh Province”, today it is Ky Son ward,
Phu Tho province (commercial name Euro Villas). In 2025, the project also made
significant progress in terms of legal compliance. The Board of Directors would like to
present a brief report on the project to the esteemed shareholders as follows:

Project name: Garden Villas, Afforestation and Eco-Tourism in Mong Hoa
Commune, Hoa Binh City.

Project objectives: To build a complete, synchronous, civilized, modern, stable and long-
term development of high-end garden villas, eco-tourism and resorts in line with the
general development trend of society; establish a detailed planning map of 1/500 as a
basis for planning management and construction of synchronous technical infrastructure
of the project; engaging in real estate business to maximize land use efficiency;
generating employment opportunities for local workers; creating a housing fund for Hoa
Binh City; contributing to promoting socio-economic development, and increasing state
budget revenue at all levels.

Total project investment capital: 791,800,000,000 VND
To date, the project has achieved new progresses in legal aspects, specifically:
e Decision No. 63/QD-UBND dated April 28, 2025, of the People's Committee of

Hoa Binh province on adjustment of the project investment progress and phasing
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III.

1.1.

of land acquisition, including phase 1 from Quarter 1 of 2024 to Quarter IV to
2027 for an area of about 14.7 ha; phase 2 from Quarter II of 2025 to Quarter IV
of 2027 for an area of about 13.3 ha; and phase 3 from Quarter II of 2026 to
Quarter IV of 2027 for an area of about 0.75 ha. The project’s construction
investment and operation will be completed from Quarter I of 2028.

Decision No. 1167/QD-UBND dated May 20, 2025, of the People's Committee of
Hoa Binh province on conversion of forest land use to other purposes for the
project. Specifically, 3.54 hectares of forest land (originally production forest
land) was converted to other purposes for project implementation.

Certificate of handover of project site (phase 1) dated June 20, 2025, between Hoa
Binh City Land Development Center and HVC Investment and Ho Guom Hoa Binh
Company Limited. Accordingly, Hoa Binh City Land Development Center handed
over 6.85 hectares of land, accounting for 46.6% of the land clearance area in phase
1.

Decision No. 1781/QD-UBND dated June 26, 2025, of the People's Committee of
Hoa Binh Province on approval of results of the environmental impact assessment
report of the project.

Decision No. 3116/QD-UBND dated June 19, 2025, of Hoa Binh City People's
Committee on land acquisition for project implementation; the total acquired area
under this Decision is 6.91 hectares and total compensation amount is approximately
VND 8.6 billion.

Decision No. 644/QD-UBND dated November 30, 2025, of the People's Committee
of Ky Son Ward on land acquisition for project implementation. Total acquired area
under this decision is nearly 0.26 hectares, including 8 land plots under the
management of the People's Committee of the Ward.

Decision No. 137/QD-UBND dated February 4, 2026, of the People's Committee of
Ky Son Ward on approval of specific land prices for compensation calculation and
compensation and support plans when the State acquires land for the project (Phase 1,
3rd time). Accordingly, the total area expected to be acquired in this phase is 0.78
hectares with 14 cases; and the compensation and support cost is VND 2.6 billion

Business management activities
Management report 2025:
Investor capacity assessment:

Recognizing 2025 as a challenging year for real estate financing, the Board of
General Directors focused on evaluating the financial capabilities of project
investors.

The Board of General Directors established key financial assessment criteria for
investors, using them as key criteria in deciding participation in projects.
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1.2

In addition to assessing the investor's capabilities, the company's leadership also
focuses on evaluating the project's legal aspects and potential. This ensures that, in
the event of risks arising from the investor, the company's leadership will continue
implementing the project or exchange the project's products to optimize capital
recovery.

Bidding activities: Pioneer — Reputation — Brand.

In 2025, HVC Group reaffirmed its position as a leading enterprise in the high-end
entertainment technology and M&E general contracting sectors, specifically:

+ M&E general contracting:

In 2025, HVC Group still affirmed its position as one of Top 10 prestigious M&E
Contractors in Vietnam. HVC's efforts are evidenced by winning many high-value
contracts at Sun Urban City Ha Nam, Eurowindow Light City, Happy Home Trang
Cat, Phenikaa University, etc.

HVC completed and handed over several projects: M&E General contractor for
office located at 83 Ngoc Hoi; and M&E infrastructure and transportation for 68m
road of Sun Urban City Ha Nam Project

+ High-end entertainment technology & equipment:

In 2025, HVC signed new projects such as: General contractor for design and
engineering construction of the entire swimming pool system in Crystal Holidays
Harbour Van Don, Water Park at VinWonders Royal Park, Blanca City Vung Tau
Water Park, and lazy river water supply and filtration technology at Sailing Club
Residences Ha Long Bay.

With its strong resources and professional working style, HVC has implemented
and completed all projects as scheduled, ensuring progress and meeting the
investors’ stringent aesthetical and technological requirements.

Last year, HVC handed over the following projects: A series of swimming pools
and hot mineral pools at Vuon Vua Resort & Villa; completed and handed over
Royal Park Water Park; landscape swimming pools, four-season swimming pools
and crystal swimming pools at Vinhomes Vu Yen, Vinhomes Smart City, and
Vinhomes Ocean Park.

Besides, the Company has been deploying technological projects at Intercon
Residences Ha Long Bay, Blanca City Vung Tau, Crystal Holidays Harbour Van
Don and Sailing Club Residences Ha Long Bay.

+ Construction of infrastructures and factories in the Industrial Park:

In 2025, HVC decided to “expand” into the field of general contractor for industrial
factory construction and achieved significant success. HVC signed many high-value
construction contracts for projects such as CNCTech Glory, CNCTech Dream, UTI
High-Tech Factory, ATR Production Plant, and SUNREX Technology Co., Ltd.
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1.3.

In 2025, HVC efficiently completed and quickly handed over the UTI High-Tech
Factory project; electrical cabinets to SUNREX Technology Co., Ltd., and 2
workshops 119-1 and 119-4 at the CNCTech Glory project.

As of December 31, 2025, HVC has still been constructing the workshops 119-2 and
I19-3 at CNCTech Glory, achieved 98% of the ATR Production Plant project, and
assembled the workshops’ structures at CNCTech Dream.

In 2025, HVC Group will still maintain good relationships with major investors in
Vietnam such as: Vingroup, BIM Group, Masterise Homes, Thang Long Invest,
Apec Group, Danko, Doji, Sun Group, etc. Simultaneously, we are expanding our
partnerships with new investors such as Phenikaa, EuroWindow Holdings,
Everland, and CNCTech.

Project management.

Strengthening project management and devising management plans for key projects
to ensure progress.

Maintaining and continuously improving the management system in alignment with
the company's evolving development needs.

Applying new management software, improving management efficiency,
minimizing loss and risk, increasing productivity, ensuring quality, progress and
satisfaction of investors.

Company leadership responsible for project sites frequently visits construction sites
to directly direct and grasp the situation of quality inspection and construction
progress of the projects.

Despite ongoing challenges in 2025, HVC successfully completed and handed over
multiple key projects, receiving satisfaction and high appreciation from investors.
Specifically:

+ M&E field:

HVC has handed over the general contractor package for the office MEP at 83
Ngoc Hoi; and the MEP for infrastructure and transportation along the 68m road of
the Sun Urban City Ha Nam project.

+ High-end entertainment technology field:

HVC has completed and handed over: A series of swimming pools and hot mineral
pools at Vuon Vua Resort & Villa; Construction and handover of Royal Park water
park; Construction and handover of a series of landscape swimming pools, four-
season swimming pools, and crystal swimming pools at Vinhomes Vu Yen,
Vinhomes Smart City, and Vinhomes Ocean Park.

+ Construction of factory infrastructure in the Industrial Park:



HVC has efficiently and quickly completed the UTI High-Tech Factory project,
delivered numerous electrical cabinets at SUNREX Technology Co., Ltd., and
handed over two workshops, 119-1 and 19-4, at the CNCTech Glory project.

+ Investment in Eco-Urban Area Project:

1.4.

Regarding the real estate investment project for a villa and garden complex
combined with ecotourism in Mong Hoa commune, Hoa Binh city, Hoa Binh
province: The project covers an area of 28.74 hectares, with a projected population
of approximately 1,396 people, and a total estimated investment of VND 791.8
billion.

This project has been prepared by HVC Group for the past three years. To date,
after concerted efforts, the project has completed many important legal procedures.
HVC is striving to finalize the remaining procedures, commence construction soon,
and aims to make Euro Villas a highlight in the real estate market.

+ Occupational safety and hygiene.

Occupational safety and construction site hygiene have been significantly
improved. The construction sites are now cleaner and more organized. In particular,
the awareness of employees is improved, in line with the sustainable development
orientation of the Company.

The working environment at construction sites has improved considerably, the
working style of the employees is more professional.

The company has organized occupational safety training programs and periodic
health check-ups for employees, ensuring that the Company's employees work in a
stable health condition and understand the occupational safety regulations.

Production management and direction.

Implementing the plan focusing mainly on designing, manufacturing and expanding
the market share of electrical cabinets, in 2025 HVC Group continues to increase
investment in modern machinery and equipment, expanding the scale of the
production workshop at HVC Hung Yen Factory.

In 2025, HVC Hung Yen's electrical cabinets, air ducts, and cable trays were used
in major projects such as: Vuon Vua Resort & Villa, InterContinental Residences
Ha Long Bay, Office Building 83 Ngoc Hoi (Hanoi), EuroWindow Light City,
Vega Home Quang Chau, UTI High-Tech Factory, etc. Particularly in the past year,
HVC Hung Yen's cable tray products have been exported to markets beyond Laos
and Indonesia, marking a significant step forward for HVC on its journey to reach
international markets.

Last year, HVC Hung Yen's electrical cabinets, air ducts, and cable trays continued
to be selected and highly appreciated by investors Vingroup, BIM Group, Masterise
Homes, Thang Long Invest Group, CNCTech, EuroWindow, etc.



1.5.

1.6.

- Production management ensures the "dual" goal of ensuring production on
schedule as planned, while ensuring quality to deliver the best products to investors.

- Production direction and management always closely follows the planning tasks to
achieve the best results. Problems arising during production have been handled and
resolved more thoroughly and scientifically.

- KCS and technical inspection work mainly determine the content and quality of
products, so the implementation of the work of directing, controlling and evaluating
product quality for all product groups according to the Company's issued standards
is always strictly implemented to control product quality and ensure output quality.

Personnel management and organization.

Reviewing, evaluating and promptly overcoming existing problems in management
work, ensuring understanding of working processes from leaders to employees,
through the management process of the ISO 9001: 2015 system.

Completing and applying the assignment documents from structure, objectives,
processes, regulations and work instructions to criteria for evaluating capacity and
achievements for each employee.

Strengthening professional training for all levels to improve professional capacity
as well as management capacity to implement business plans to achieve high
efficiency.

Strengthening the decentralization of authority to Deputy General Directors and
Department Heads to ensure efficiency, closeness and speed in implementing tasks
according to the general plan.

Recruitment is always innovated in terms of method and quality, all recruitment
information is widely announced on the Company's website.

Regarding policies for employees
Ensuring employment, and paying salaries in full and on time.

Fully implementing health insurance, social insurance, and unemployment
insurance

Timely supporting employees in difficult circumstances.

Organizing meaningful cultural, sports and gratitude activities for employees such
as: Birthdays, March 8, October 20, Lunar New Year, Children's Day June 1, Mid-
Autumn Festival to create trust, connection, build a spirit of solidarity and support
each other in life and work.

Financial management.

Proactively balancing and flexibly using capital to ensure that the Company's
business activities are not interrupted.
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1.7,

2.

Effectively managing capital, and rotating capital in accordance with the Company's
business plan.

Closely managing customer debt, dividing into specific groups to have separate
handling plans and also have a basis to review financial limits for each customer to
reduce the risk of bad debt.

Making estimates for projects and contracts and closely monitoring the
implementation to ensure that the Company's leaders always manage and grasp the
project implementation according to the original goals.

Brand management.

In 2025, HVC Group is honored to be in Vietnam’s Top 10 Prestigous M&E
Contractors. Over the past year, HVC has been included in the Top 100 Future-
Building Enterprises of Vietnam for the first time. Notably, HVC recently received
a commendation from the Chairman of the Hanoi People's Committee for its
outstanding achievements in production and business. These award is the
foundation and a great motivation for HVC Group to strive further on the journey of
construction and development.

Striving to maintain our position as one of the leading companies in Vietnam in
amusement and entertainment equipment.

Difficulties and shortcomings:

In addition to the results in 2025, the Company's business activities still have some
difficulties and shortcomings that need to be overcome and handled:

3.

3.1.

The slow economic recovery and difficulties in real estate capital sources affect the
Company's production and business activities.

The cautious approach in selecting investors based on financial capacity has
affected the Company's ability to achieve rapid revenue growth. However, the
Company’s success lies in maintaining its operational scale and financial stability,
with minimal bad debt accumulation.

Unclear responsibility assignments among departments have resulted in
inefficiencies in interdepartmental coordination, leading to errors during project
implementation, especially in general contracting.

Delays in project settlement and payment processes have resulted in late payments.
Debt collection efforts need to be more rigorous and thorough.

Production, business, financial, and human resources reports have not been
promptly updated for the Company leadership, preventing timely intervention in
emerging issues.

Management objectives 2026:

Investor capability assessment

N TANSN P AN L



3.2.

3.3,

Continuing to evaluate the financial capacity of the Investor to decide on
participating in projects.

In 2026, the Board of General Directors believes that after practical policies
supporting the Real Estate sector come into practice. With experience in
implementing real estate projects and stable financial resources, the company's
leadership continues to select reputable investors and projects with complete legal
documentation and good potential to optimize cash flow, ensure financial security
for the company, and maximize benefits for shareholders.

Management and operation.

Improving the effectiveness of management work of managers through
strengthening control and working spirit and attitude. Each management level
proactively plans and assigns tasks for each month, quarter, and year to each
individual in the department as well as to related departments. Focusing on action
planning, assignment of tasks, and inspection and evaluation of work completion
results.

Continuing to apply the salary and bonus system based on plan assignment and
evaluation of plan implementation, thereby encouraging employees to improve and
maximize work performance, while stimulating the positive working spirit of
employees.

Focusing on recruitment, training, improving skills and expertise of staff to ensure
the best fulfillment of increasingly high work requirements.

Coordinating with the Trade Union organization and the human resources
department to maintain dialogue with employees and pay more attention to their
lives.

Investment in production development.
Applying new technologies in construction.
Managing production based on the Company competencies.

Increasing investments in machinery and equipment to meet production demands
and enhance production capacity.

Bidding activities.

Continuously exploiting domestic works and projects to ensure annual revenue
growth.

Approaching customers who are large domestic and foreign investors to expand the
market as well as expand relationships with partners.

Continuing to closely follow and maintain flexible pricing policies and successfully
negotiate projects.
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3.5.

3.6.

3.7.

Continuing to maintain and develop areas of strength, while gradually expanding to
new fields in the value chain of high-end entertainment and M&E general
contractors.

Production.

Standardizing production processes, equipment operation, innovating, investing in
upgrading existing equipment to ensure product quality. Training to improve
workers' skills to increase production efficiency and product quality

Organizing effective production management to avoid waste, reduce material
consumption, and use labor reasonably to reduce production costs and increase
product competitiveness

Applying technical measures to production to improve productivity and product
quality to reduce production costs, improve product quality and increase
competitiveness

Financial management.

Continuing to effectively implement financial solutions in operating cash flow,
inventory and outstanding debt, restructuring loans to ensure capital for business
activities and investment development in the plan 2026.

Strengthening the responsibility and role of all levels of control at the Company.
Continuing to handle overdue debts, bad debts, materials, slow-moving assets that
are not used/ineffectively used to recover capital for business activities. ;

Strictly managing cost prices, reducing cost of goods sold, services, and 1mprov1n§
S i

business efficiency.
Investment.

Actively seeking investment opportunities to optimize idle cash flow in the
Company. Prioritizing industries and sectors where the Company has strengths and
experience to minimize the risk of capital stagnation.

Continuing to seek investment in Companies with potential projects or Companies
in the same industry but with financial difficulties and construction companies with
the capacity to deploy and operate industrial park infrastructure construction
activities to carry out M&A for mutual development.

Thank you very much./.
ON BEHALF OF THE BOARD OF GENERAL DIRECTORS
GENERAL DIRECTOR
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Report on the Supervisory Board’s performance 2025 and the operational plan 2026 submitted
fo the Annual General Meeting of Shareholders

HVC INVESTMENT AND TECHNOLOGY  SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY
SUPERVISORY BOARD ey

T -‘--_900--- Hanoi, April 15, 2026

Independence - Freedom - Happiness

) REPORT
I8 ORY BOARD OF HVC INVESTMENT AND TECHNOLOGY
JOINT STOCK COMPANY

(Submltted to the Annual General Meeting of Shareholders 2026)

Pursuant to:

- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 by the National Assembly
of the Socialist Republic of Vietnam

- Law on Securities No. 54/2019/QHI14 dated November 26, 2019 by the National
Assembly of the Socialist Republic of Vietnam

- Charter on organization and operation of HVC Investment and Technology Joint Stock
Company

- Regulations on organization and operation of the Supervisory Board of HVC
Investment and Technology Joint Stock Company

Exercise the powers and duties of the Supervisory Board in accordance with the
provisions of the Law on Enterprises and the Company's Charter. The Supervisory Board

reports to the Shareholders' Meeting on the Supervisory Board’s performance 2025 and

the operational plan 2026:
A. STRUCTURE OF THE SUPERVISORY BOARD:

The current structure of the Supervisory Board includes the following members:

No. | Full name Position Term Notes
: Head of the Elected on April 26,
1 Ms. Dao Thi Dung Supervisory Board 2023-2027 2023
> | Ms. Ha Thi Liah Membe'r of the 2023-2027 Elected on April 26,
Supervisory Board 2023
Ms. Nguyen Thi Member of the Elected on April 26,
= Thuy Lan Supervisory Board 2023-2027 | 2023

B. RESULTS OF SUPERVISORY ACTIVITIES IN 2025
I.  Activities of the Supervisory Board



Report on the Supervisory Board’s performance 2025 and the operational plan 2026 submitted
fo the Annual General Meeting of Shareholders

- In 2025, the Company's Supervisory Board has implemented its powers and duties
in accordance with the Company's Charter, the Regulations on the Supervisory Board'
operations, Law on Enterprises, Law on Securities and relevant legal documents;
Supervised and inspected the management and implementation of production and
business plans of the Board of Directors and the Executive Board of the Company.
Checked the legality and validity of production and business activities 2025 according to
the resolution of the Annual General Meeting of Shareholders 2025.

- Inspecting and supervising the issuance of resolutions and decisions of the Board of
Directors and the Board of General Directors of the Company.

- Appointing members to attend all quarterly and annual meetings of the Board of
Directors. The Supervisory Board has contributed opinions on issues that need attention
in the Company's production and business activities at the meetings of the Board of
Directors.

- Conducting appraisal of the Board of Directors' management assessment report, the
General Director's business and production situation report and appraisal of the
Company's semi-annual and annual Financial Statements 2025 audited by A&C Auditing
and Consulting Company Limited, ensuring that they honestly reflect the Company's
business performance and financial situation at the time of reporting.

II. Coordination of activities between the Supervisory Board, the Board of
Directors, the Executive Board and shareholders:

- In 2025, the Board of Directors of the Company held regular and extraordinary
meetings to promptly grasp the implementation of tasks and give directions in accordance
with the fluctuating economic situation in 2025.

- The Board of Directors, the Board of General Directors and the functional
departments have provided complete and timely information and documents on the
management, operation and business activities of the Company as requested by the
Supervisory Board; creating conditions for the Supervisory Board to exercise their rights
and duties in accordance with the provisions of the Law and the Company's Charter.

- Shareholder relations: All information on the Company's operations is fully
provided to shareholders upon request. In 2025, no documents from shareholders or

groups of shareholders was submitted to the Supervisory Board requesting inspection of
2
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Report on the Supervisory Board'’s performance 2025 and the operational plan 2026 submitted
fo the Annual General Meeting of Shareholders

issues related to the management and operation of the Board of Directors and the Board
of General Directors and the Company's operations.

- Information disclosure: Supervise the Company's periodic and extraordinary
information disclosure to ensure that information is disclosed fully and promptly to

regulatory authorities and shareholders.

III.  Supervision results of the Board of Directors, the Board of General Directors
and managers:

In 2025, the Board of Directors, the Board of General Directors and managers have
performed their duties and responsibilities well within the legal framework in accordance
with the provisions of the Company's Charter and the Resolution of the General Meeting
of Shareholders on the principle of common interests, ensuring the legitimate interests of
the Company and its shareholders, specifically:

- The Board of Directors has directed and supervised the General Director in
implementing and applying the issued internal management regulations and rules. The
Board of Directors has also promptly revised and supplemented internal management
documents to ensure compliance with current laws and the development situation of the
Company.

- The resolutions of the Board of Directors have received high consensus from the
members of the Board of Directors, closely following the Resolution of the Annual
General Meeting of Shareholders 2025 and are highly enforceable, in compliance with
the Law and the Company's Charter.

- The Supervisory Board agrees with the Report on the assessment of the activities of
the Board of Directors and the Leadership in 2025 on all aspects of the Company's
operations, which clearly states challenges, achievements, and progress made during the
year. It also identifies outstanding issues and proposes solutions for implementation in
2026.

IV. Assessment of the implementation of the Resolution of the Annual General

Meeting of Shareholders 2025:



Report on the Supervisory Board'’s performance 2025 and the operational plan 2026 submitted
fo the Annual General Meeting of Shareholders

Unit: million VND

aglon Implementation | Implemenation/
No. Item (Annual GMS P 2025 [;’lan (%)
2025) s
1 |Revenue 590,000 700,777 119%
2 | Profit after tax 50,150 42,150 84%

In 2025, the global and domestic economies in general and the construction and
real estate sector in particular witnessed a significant recovery. A relatively large number
of projects were implemented nationwide with decisive policies. Along with the recovery
of the economy in general and the construction and real estate sector in particular, in
2025 the Company's Executive Board and all its employees exceeded the targets set at the
2025 Annual General Meeting of Shareholders. Specifically, revenue in 2025 reached
VND 700,777 billion, making up 119% of the 2025 plan. Its after-tax profit reached
VND 42,150 billion, accounting for 84% of the 2025 plan. The Company's financial
situation remains very stable and sustainable. The debt-to-equity ratio is 0.64 and the
quick ratio is 1.4 times. The Company's financial safety ratios are very stable compared
to the sector’s average, creating a solid foundation for the Company’s breakthrough in
growth in the new era of national rise.

V. Audit of the Company's Financial Statements 2025
Based on the Company's Consolidated Financial Statements 2025 audited by A&C

Auditing and Consulting Company Limited, the specific figures are as follows:

No. Item Consolidated Financial
Statements 2024 (million VND)

1 | Total assets 972,018

1.1 | Current assets 650,065

1.2 | Non-current assets 321,952
2 | Total funds 972,018

2.1 | Liabilities 380,605

2.2 | Owner's equity 591,412
3 | Ratio analysis

k=i



Report on the Supervisory Board’s performance 2025 and the operational plan 2026 submitted

to the Annual General Meeting of Shareholders

Consolidated Financial

H- Item Statements 2024 (million VND)
3.1 | Quick payment ratio 1.4

3.2 | Debt-to-equity ratio 0.64

3.3 | Receivables turnover ratio 2.5

4 | Business performance

4.1 | Net revenue 700,777

4.2 | Profit after tax 42,150

4.3 | EPS (VND/share) 963

From the above basic financial indicators, after reviewing the audit report issued by A&C

Auditing and Consulting Company Limited, the Supervisory Board commented as

follows:

+ Debt-to-Equity Ratio of 0.64 times and Quick Ratio of 1.4 times indicate financial

stability and no risk of insolvency

+ Receivables Turnover Ratio of 2.5 times and EPS of 963 VND suggest that the

company's return on equity remains low, however, the 50% increase in EPS in 2025

compared to 2024 indicates that the company's business performance is improving. The

unfulfilled sales from 2025 carried over to 2026 are relatively large, and it is expected

that the company's financial performance indicators will continue to grow in 2026,

bringing significant benefits to shareholders and the company.

VI. Related-Party Transaction Report

HVC Hung Yen Company Limited

Revenue from sale of goods

Purchases of materials, goods, and services
Warehouse rental expenses paid to subsidiary
Loan from a subsidiary

Loan from a subsidiary with a term of 01 month
HVC Construction Total Contractor Joint Stock
Company

Office rental income

Revenue from machinery rental

HYVC Park Entertainment Equipment Company Limited

2025
(VND)

12,093,080,128
240,000,000
4,000,000,000
5,000,000,000
112,547,945

36,000,000
200,000,000



Report on the Supervisory Board’s performance 2025 and the operational plan 2026 submitted

fo the Annual General Meeting of Shareholders

Revenue from sale of goods

Office rental income

Lakehill Investment and Tourism Joint Stock Company
Loan from a subsidiary

Interest payable

HVC Investment and Ho Guom Hoa Binh Company
Limited

Capital contribution in cash

Capital contribution by assets

Capital contribution to a subsidiary by loan principal and
loan interest receivables

Loans to subsidiary

Loan interest receivable

HVC Hung Yen Company Limited

Revenue from sale of goods

Purchases of materials, goods, and services

Warehouse rental expenses paid to subsidiary

The Company only engaged in transactions with its Subsidiary. These transactions were

conducted at market value at the time of execution.

VII. Recommendations of the Supervisory Board:

- Promote production and business activities in 2026, following the signs of recovery

2025

(VND)
8,423,362,230
120,000,000

5,000,000,000
104,520,548

14,274,298,219
18,833,710,000

6,891,991,781
2,000,000,000
1,027,288,817

12,093,080,128
240,000,000
4,000,000,000

in the real estate market after a period of fluctuation and renewed investor interest.

- The Company needs to prepare financial plans well in the context of capital sources

for the Real Estate sector that are fluctuating in a negative direction to meet capital needs

in the near future.

- Improve the spirit of controlling the Company's capital sources at its subsidiaries.

- The Company continues to improve its position with the Bank to prepare necessary

capital reserves to meet short-term capital needs.

- The Company focuses on controlling costs to improve capital efficiency.

- Request the Company's Board of Directors to continue to urge the collection of

debts from the Project Management Board to ensure the Company's working capital.



Report on the Supervisory Board’s performance 2025 and the operational plan 2026 submitted
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- The Board of Directors and the Board of General Directors should focus on
ensuring appropriate unfinished value to meet capital needs for production and business
and investment to improve the Company's capital efficiency.

- Arrange resources, improve construction quality management, focus on directing
and operating to ensure the progress of key projects.

- Continue to meet customer requirements for the design and installation of
swimming pool technology services.

- Strengthen cost management and develop financial regulations while strictly
implementing cost savings management at the Company.

- Enhance corporate culture, and focus on the Company's human resources.

C. SUPERVISORY TASKS FOR 2026

= The Supervisory Board performs the task of controlling all business, management
and operation activities of the Company on behalf of shareholders. Conduct control of all
aspects of operations on a quarterly basis. If there are signs of violations of the regime
and the Company's Charter, the Supervisory Board will conduct extraordinary work to
report to shareholders in accordance with the Charter and regulations of the Law.

- Control the Company's production and business activities approved by the General
Meeting of Shareholders; review quarterly, semi-annual and annual financial statements;
- Ensure that representatives of the Supervisory Board fully participate in the
quarterly meetings of the Board of Directors to grasp the management situation and
production and business activities of the Company, and at the same time give timely
warnings to ensure the interests of shareholders;

- Ensure timely and accurate disclosure of information to shareholders.

- Control the capital contribution situation and capital contribution efficiency at
subsidiaries and companies participating in capital contribution.

Above is the report on the Supervisory Board’s performance 2025 and the
operational plan 2026 respectfully submitted to the General Meeting for approval. We
wish the delegates and shareholders good health, success and happiness.

Wishing the General Meeting a great success.

Thank you very much./.

WA WM Wal s/
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Recipients: ON BEHALF OF THE SUPERVISORY BOARD
- Submitted to the GMS 2026 HEAD OF THE BOARD

- BOD, General Director
- Members of the Supervisory Board
- Archival: BKS, TCHC
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HVC INVESTMENT AND TECHNOLOGY SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
44 ) BB

0]/2026/TT r-DHDCDTN Hanoi, April 15, 2026
PROPOSAL

:.: TMENT AND TECHNOLOGY JOINT STOCK COMPANY
S/ (Re: Approval of the Audited Financial Statements)

-\\DTa_ar A'nnual General Meeting of Shareholders 2026, the Board of Directors of HVC
Investment and Technology Joint Stock Company respectfully submits to the General
Meeting of Shareholders for approval of the Financial Statements 2025, which have been
audited by A&C Auditing and Consulting Company Limited, with some key indicators as

follows:

Consolidated Balance Sheet as of December 31, 2025.
Unit: million VND

ITEMS 31/12/2025
Current assets 650,065
Non-current assets 321,952
TOTAL ASSETS 972,018
Liabilities 380,605
Owners' equity 591,412
TOTAL FUNDS 972,018

Consolidated Income Statement 2025
Unit: million VND

ITEMS 2025
Net revenue from sale of goods and provision of services 700,777
Gross profit from sale of goods and provision of services 84,955
Total accounting profit before tax 52,848
Profit after corporate income tax 42,150
Basic earnings per share (EPS) (VND/share) 963




For detailed information, we kindly request our esteemed shareholders to refer to the
Consolidated Financial Statements and the Separate Financial Statements 2025, which
have been audited and published on the website of HVC Investment and Technology
Joint Stock Company.

We respectfully submit this proposal for the consideration and approval by the
General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS




HVC INVESTMENT AND TECHNOLOGY SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
B+ C: 4.0
I Tr-DHDCDTN Hanoi, April 15, 2026

| | PROPOSAL
: ENERAL MEETING OF SHAREHOLDERS 2026
(Re: Business Plan 2026)

HVC Investment and Technology Joint Stock Company respectfully submits to the
General Meeting of Shareholders for approval of the Business Plan 2026 as follows:

Business Plan 2026:
No. Items Unit Business plan 2026
1 Revenue Million VND 1,050,000
2 Profit after tax Million VND 73,500
3 Profit after tax/Revenue % 7%
4 D1V1den.d distribution plan (in o 10%
cash or in shares)

We respectfully submit this proposal for the consideration and approval by the
General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS

TRAN HUU DONG



HVC INVESTMENT AND SOCIALIST REPUBLIC OF

TECHNOLOGY JOINT STOCK VIETNAM
COMPANY Independence - Freedom - Happiness
e OB <

03/20254TTr-DHDCDTN Hanoi, April 15, 2026

Y/ aitd PROPOSAL
' }, GENERAL MEETING OF SHAREHOLDERS 2026

Dear Annual General Meeting of Shareholders 2026, the Board of Directors
respectfully submits the Profit Distribution Plan 2025 as follows:

Unit: dong
No. CONTENTS AMOUNTS
A Undistributed after-tax profits 111,196,380,070
B Remuneration of the Board of Management
400,000,000
and the Board of Supervisors
C Profit distribution for the year 2025 82,536,130,000
I Provision of funds 0
II Stock dividends (at a 10% rate) 63,489,330,000
III | Issuance of bonus shares to employees (at a 3%
19,046,800,000
rate)
D Undistributed remaining profits 28,260,250,070

We respectfully submit this proposal for the consideration and approval by the

General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS



COMPANY Independence - Freedom - Happiness
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‘JNo 04@ 6/ T r-DHDCDTN Hanoi, April 15, 2026
?0 N 0“1‘6_@;/
T PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
(Re: Authorization for the Board of Directors to select an auditor)

Dear Annual General Meeting of Shareholders 2026, to ensure flexibility in
selecting a suitable auditing firm that meets the Company's requirements regarding
execution time and service quality, the Board of Directors respectfully proposes the
General Meeting of Shareholders to authorize the Board of Directors to select an auditing
firm from the list of independent auditing firms eligible to conduct audits under current
regulations to perform the review of the semi-annual financial statements and annual
financial statements 2026 and review of the quarterly financial statements (if necessary as

required by State management agencies).

We respectfully submit this proposal for the consideration and approval by the
General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS



HVC INVESTMENT AND TECHNOLOGY SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY

PROPOSAL

Independence - Freedom - Happiness

Hanoi, April 15, 2026

i GENERAL MEETING OF SHAREHOLDERS 2026
(Re. Approval of related-party transaction policy)

Dear Annual General Meeting of Shareholders 2026, the Board of Directors

respectfully submits to the General Meeting of Shareholders for approval of the related-

party transaction report 2025 and the related-party transaction policy 2026 as follows:

A. RELATED-PARTY TRANSACTION REPORT 2025:

The Board of Directors respectfully proposes the Annual General Meeting of

Shareholders 2026 to approve the Company's related-party transaction report 2025, as

follows:

In 2025, the Company will only conduct transactions with Related Parties which are

Subsidiaries.

HVC Hung Yen Company Limited

Revenue from sale of goods

Purchases of materials, goods, and services
Warehouse rental expenses paid to subsidiary
Loan from a subsidiary

Loan from a subsidiary with a term of 01 month
HVC Construction Total Contractor Joint Stock
Company

Office rental income

Revenue from machinery rental

HVC Park Entertainment Equipment Company
Limited

Revenue from sale of goods

Office rental income

Lakehill Investment and Tourism Joint Stock
Company

Loan from a subsidiary

Interest payable

HYVC Investment and Ho Guom Hoa Binh Company
Limited

Capital contribution in cash

2025
(VND)

12,093,080,128
240,000,000
4,000,000,000
5,000,000,000
112,547,945

36,000,000
200,000,000

8,423,362,230
120,000,000

5,000,000,000
104,520,548

14,274,298,219




2025

(VND)
Capital contribution by assets 18,833,710,000
Capital contribution to a subsidiary by loan principal
and loan interest receivables 6,891,991,781
Loans to subsidiary 2,000,000,000
Loan interest receivable 1,027,288,817

RELATED-PARTY TRANSACTION POLICY 2026:

Through the signing of contracts, transactions with a value equal to or greater than
35% or transactions leading to the total transaction value arising within 12 months
from the date of the first transaction having a value equal to or greater than 35% of
the total asset value of HVC Investment and Technology Joint Stock Company in

the most recent published Financial Statements, specifically as follows:

Stock Company and its Subsidiaries within HVC Group.
The company representative signing the contract or transaction must notify the é\)\}’(ﬁ(; /;’fg
Board of Directors and the Supervisors of the parties involved in the contract or T
transaction and a draft contract or key transaction details must be provided. The
Board of Directors shall decide to approve the contract or transaction within 15
days from the date of receiving the notice. This contract must generate economic
benefits and be advantageous for the Company. In case of causing damage to the
Company, the Board of Directors and the related parties must compensate for the
damages incurred and return to the Company the benefits obtained from the
execution of the contract.

The main content of the Transaction includes: Transactions related to the supply,
installation, construction, purchase, sale, leasing of equipment, machinery, tools,
production materials, and assets; trading securities/equity; transfer, sale, and
liquidation of assets and investments of the Company and its subsidiaries; financial
investments, project investments, loan transactions, guarantees, implementation of
security measures excluding the granting of loans and guarantees to shareholders
and related parties as prescribed by law.

The specific value of the transaction depends on each time and each specific

activity, on the basis of ensuring the interests of the Company.



2. Implementation period: From the date of approval by the Annual General Meeting
of Shareholders to the next Annual General Meeting of Shareholders. The decisions
of the General Meeting of Shareholders previously approved with contents contrary
to this proposal shall cease to be effective from the date of approval of this
proposal.

3. The Board of Directors is assigned to decide on the contracts and transactions
approved above and be responsible for the contracts and transactions with related
parties.

4.  The Board of Directors shall approve these transactions and shall be responsible for
reporting to the next annual General Meeting of Shareholders. These transactions
must ensure compliance with the provisions of the Law on reporting and

information disclosure.

We respectfully submit this proposal for the consideration and approval by the

General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS

TRAN HUU DONG
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N GENERAL MEETING OF SHAREHOLDERS 2026
“ation 2025 of the Board of Directors and the Supervisory Board and
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Demual General Meeting of Shareholders 2026, the Board of Directors
respectfully submits to the General Meeting of Shareholders for approval of the

remuneration of the Board of Directors and the Supervisory Board as follows:

1. Remuneration 2025

In 2025, the Company completed the plan approved by the Annual General Meeting of
Shareholders 2025. Therefore, the Board of Directors respectfully proposes the General
Meeting of Shareholders to approve the remuneration 2025 of the Board of Directors and

the Supervisory Board as planned as follows:

No. Title Remunz:;;;;())n/year
1 Chairman of the Board of Directors 100,000,000
2 | Member of the Board of Directors 50,000,000
3 | Head of the Supervisory Board 50,000,000
4 | Member of the Supervisory Board 25,000,000
2. Remuneration plan 2026
. Remuneration/year
No. Title (VND) y
1 Chairman of the Board of Directors 120,000,000
2 | Member of the Board of Directors 60,000,000
3 | Head of the Supervisory Board 60,000,000
4 | Member of the Supervisory Board 30,000,000

We respectfully submit this proposal for the consideration and approval by the

General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS



HVC INVESTMENT AND SOCIALIST REPUBLIC OF VIETNAM
TECHNOLOGY JOINT STOCK Independence — Freedom - Happiness

Hanoi, April 15, 2026

- Law on Enterprise No. 59/2020/QH14 dated June 17, 2020 of the National Assembly of the
Socialist Republic of Vietham, amended and supplemented by the Law No. 03/2022/QH15
dated January 11, 2022 and the Law No. 76/2025/QH15 dated June 17, 2025;

- Law on Securities No. 54/2019/QHI14 dated November 26, 2019 of the National Assembly
of the Socialist Republic of Vietnam, amended and supplemented by the Law No.
56/2024/QH15 dated November 29, 2024,

- Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing
implementation of a number of articles of the Law on Securities, amended and supplemented
by the Decree No. 245/2025/ND-CP dated September 11, 2025,

- Circular No. 118/2020/TT-BTC dated December 31, 2020 of the Ministry of Finance
providing guidance on offering and issuance of securities, tender offer, share repurchase,
registration and delisting of public companies, amended and supplemented by the Circular
No. 115/2025/TT-BTC dated December 15, 2025;

- Charter of Organization and Operation of HVC Investment and Technology Joint Stock
Company;

- Actual demands and development objectives of the Company;

Dear Annual General Of Shareholders 2026, The Board of Management (“BOM”™) of HVC
Investment and Development Joint Stock Company (“Company” or “HVH”) hereby submits
to the General Meeting of Shareholders (“GMS”) for consideration and approval of plan for
share issuance to pay dividends for the year 2025 as follows:

I. PLAN FOR SHARE ISSUANCE TO PAY DIVIDENDS

Share name: Share of HVC Investment and Development Joint Share Company
Stock ticker: HVH

Class of shares: Ordinary shares

Par value: VND 10,000/ share

Current charter capital: VND 634,893,340,000

Toal shares issued: 63,489,334 shares. In there

- Total number of outstanding shares: 63,489,334 shares

O



- Total treasury shares: 0 share

7. Total estimated number of shares to be issued: 6,348,933 shares

8. Issuance ratio: 10%
9. Total estimated value of shares to be issued at par value: VND 63,489,330,000

10.

I1,

12

134

14.

L5,

16.

1'%

18.

19.

II.

Source of funds for issuance: Deducted from the undistributed profit after tax based on the

audited consolidated financial statements for the year 2025.

Recipients of shares: Existing shareholders of HVC Investment and Technology Joint Stock

Company whose names are on a List of stock holders at the final record date to exercise the

right to receive stock dividends, provided by Vietnam Securities Depository and Clearing

Corporation (VSDC).

Right exercise ratio: 10:1 ar the final record date of the stock holders, the existing

shareholders holding 10 shares are entitled to the right to receive 01 new shares).

Form of issuance: Share issuance to pay dividends to the existing shareholders by exercising

the right

Rounding principles and plans for handling fractions of shares: Shares issued to pay

dividends to the existing shareholders will be rounded down to the unit digit. Odd shares

will be cancelled.

For example: At the shareholder record date to exercise the right, shareholder A owns

2,026 HVH shares. Shareholder A will be entitled to receive (2,026/10)*1= 202.6 HVH

shares. According to the rounding principle, shareholder A will receive 202 HVH shares

and the odd 0.6 share will be cancelled.

Estimated time for issuance: The Board of Directors will decide on the timing and
organization of the simultaneous issuance of shares to pay dividends and the issuance of
shares under the ESOP Program in 2026.

Relevant restrictions: The shares subject to transfer restrictions (if any) are entitled to

receive the stock dividends. Newly issued shares are not subject to transfer restrictions. The

right to receive the newly issued shares is not transferred.

Plan to ensure foreign ownership ratio: Issuance of shares to pay dividends will not increase
the foreign ownership ratio, therefore, ensure compliance with regulations regarding
foreign ownership ratios.

Methods of distribution

For depository shares: The stock holders receive stock dividends at the depository members

which open depository accounts and organize the direct account opening at VSDC;

For non-depository shares: The stock holders follow procedures to receive stock dividends

in the Head Office of HVC Investment and Development Joint Stock Company — Floor 8,

Tower C, Ho Guom Plaza, 102 Tran Phu, Ha Dong Ward, Hanoi City, Vietnam.
Registration and listing of newly issued shares: The newly issued shares will be registered

for addition in Vietnam Securities Depository and Clearing Corporation (“VSDC”) and
registered for additional listing in Ho Chi Minh City Stock Exchange (“HSX”) after the end

of issuance according to the law.

AUTHORIZATION



The GMS authorizes the Company’s BOM to decide on all matters relevant to share
issuance to pay dividends for the year 2025, specifically:

1. Decide on amendments of, supplements to and adjustment of the plan for share issuance to
pay dividends approved by the GMS at the request of the state management unit and based
on the Company’s actual conditions (if needed) in order to deploy the plan with the highest
efficiency, in conformity with the Company’s business plan, the relevant laws, the Charter
and the shareholders’ interests.

2. Set up and complete the documents for share issuance to pay dividends, submit them to the
competent authority for approval; decide on specific closing time of the list of shareholders
to exercise the right, time and progress of share issuance to ensure the shareholders’ interests
and in conformity with the law.

3. Perform the works and procedures related to share issuance to pay dividends in accordance
with the law and the Company’s Charter.

4. Decide on and organize performance of all necessary works and procedures related to (i)
adjustment of information on charter capital as stated in the Company’s Charter of
organization and operation in proportion to share issuance results and actual charter capital
after share issuance; (ii) deployment of necessary works and legal procedures to change/
update the Company’s Business Registration Certificate based on new charter capital; (iii)
Registration for addition of shares at VSDC; and (iv) Registration for additional listing of
the Company’s shares at HSX.

5. Execute other relevant works in accordance with the law.

Respectfully submit the GMS for consideration and approval.

Yours faithfully./.
Recipients: ON BEHALF OF
- GMS; THE BOARD OF MANAGEMENT
- BOM, Board of Supervisors; CHAIRMAN

- Filing: VT, TCKT.

TRAN HUU DONG



HVC INVESTMENT AND TECHNOLOGY SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
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_ :'e Approval of the Plan for Issuance of Shares under
o /the/EmpZoyee Stock Ownership Plan (the “ESOP Program”)
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- Law on Enterprzses No. 59/2020/QH14 adopted by the National Assembly of the Socialist Republic
of Vietnam on June 17, 2020, as amended and supplemented by Law No. 03/2022/QH15 dated January 11,
2022 and Law No. 76/2025/QH15 dated June 17, 2025;

- Law on Securities No. 54/2019/QH14 adopted by the National Assembly of the Socialist Republic of
Vietnam on November 26, 2019, as amended and supplemented by Law No. 56/2024/QH15 dated November
29, 2024;

- Decree No. 155/2020/ND-CP dated December 31, 2020 (“Decree 155”) of the Government detailing
and guiding the implementation of certain provisions of the Law on Securities, as amended and supplemented
by Decree No. 245/2025/ND-CP dated September 11, 2025 (“Decree 2457);

- Circular No. 118/2020/TT-BTC dated December 31, 2020 of the Ministry of Finance providing
guidance on securities offering and issuance, public tender offers, share repurchase, registration of public
companies, and cancellation of public company status, as amended and supplemented by Circular No.
115/2025/TT-BTC dated December 15, 2025;

- The Charter on Organization and Operation of HVC Investment and Technology Joint Stock
Company;

- The Company’s actual business needs and development objectives.

In the context of the construction and installation industry entering an increasingly intense competitive
phase, particularly in terms of attracting and retaining high-quality human resources, as a large number of
urban development and infrastructure projects are simultaneously implemented from 2026, the ability to
attract and retain key personnel has become a critical factor determining both construction execution
capability and the Company’s sustainable growth. The ESOP Program is not only a remuneration tool but
also a mechanism to align long-term interests between employees and shareholders. It thereby encourages
key personnel to remain committed to the Company, enhance project execution efficiency, and optimize
enterprise value.

On that basis, the Board of Directors (“BOD”) of HVC Investment and Technology Joint Stock
Company (the “Company” or “HVH”) respectfully submits to the General Meeting of Shareholders
(“GMS”) for consideration and approval the Plan for issuance of bonus shares to employees (the “ESOP
Program™), as follows:

I. PLAN FOR ISSUANCE OF BONUS SHARES TO EMPLOYEES
1. Name of shares to be issued: Shares of HVC Investment and Technology Joint Stock Company
2. Type of shares: Ordinary shares




3. Stock code: HVH
4. Par value: VND 10,000 per share
5. Number of shares already issued: 63,489,334 shares, of which:

- Number of outstanding shares: 63,489,334 shares

- Treasury shares: 0 shares
6. Number of shares expected to be issued: 1,904,680 shares, equivalent to 3% of the total number of
outstanding shares
7. Total expected issuance value at par value: VND 19,046,800,000
8. Form of issuance: Issuance of bonus shares to employees under the ESOP Program
9. Source of issuance: Undistributed after-tax profit based on the audited consolidated financial statements
for the year 2025
10. Purpose of issuance: To attract, retain, and motivate key personnel, and to align employees’ long-term
interests with those of the Company and its shareholders. Thereby, enhancing operational efficiency,
strengthening competitive capabilities, and establishing a foundation for the Company’s sustainable
development.
11. Eligible participants: The General Director, Deputy General Directors of the Company and its
subsidiaries, as well as other employees who are currently under formal labor contracts with the Company
and/or its subsidiaries, and who meet the eligibility criteria for participation in the ESOP Program as set out
in Section .12 below.
12. Eligibility criteria for participation in the ESOP Program:

(i) Be the General Director, Deputy General Director of the Company or its subsidiaries, provided that such
individuals are not concurrently members of the Board of Directors of the Company; or be other
employees currently holding valid official labor contracts with the Company or its subsidiaries, with a
minimum contract duration of at least 06 months as of April 15, 2026.

(ii) Possess high professional qualifications and/or strong technical expertise, play a key role in the
Company’s core business operations and/or those of its subsidiaries; have the capability to make direct
contributions to project execution efficiency; and are considered necessary to be attracted and retained
to ensure stable, continuous, and uninterrupted business operations. (Role score ranging from 4 to 20
points).

(iii) Not fall under any of the following cases:

+ Being in violation of internal labor regulations of the employer and currently subject to disciplinary
proceedings.

+ Has submitted a resignation letter and is currently in the process of terminating the labor contract;

+ Is not re-appointed or re-contracted by the Company or its subsidiaries upon expiration of the labor
contract;

+ Has had their labor contract unilaterally terminated by the Company or its subsidiaries.

(iv) Be assessed as having achieved at least a “completed” performance rating or higher in 2025.
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13. Principles for determining the allocation of shares under the ESOP Program for employees:
a) Principle of allocation by employee groups:

Participants in the ESOP Program shall be classified into the following groups:

, Number of shares
No. | Classification of participants by job level Role score
allocated to each group:

Senior Management Group, includes
employees holding positions of General

Director and Deputy General Director at the
1,051,680 shares From 15 to 20

1 Company and its subsidiaries, provided that )
(55%) points

such individuals are not concurrently
members of the Board of Directors of the

Company.

Middle Management Group, includes
employees holding positions such as Chief
Accountant, Director, Deputy Director,

460,000 shares From 10 to 15
2 Head of Department, Deputy Head of

) . (24%) points
Department, Site Manager, Deputy Site

Manager, or other equivalent positions at the

Company and its subsidiaries.

Employee Group, includes all other
393,000 shares From 4 to 10

3 employees of the Company and its
# L (21%) points

subsidiaries.

b) Formula for determining the number of shares allocated to each individual within each Group:

The number of shares allocated to each employee shall be determined according to the following

formula:
Number of shares Individual’s Role score Total number of ESOP
allocated to an = Total Role score of all employees x  shares allocated to the
individual employee within the same Group Group

¢) Rounding principle and handling of fractional shares:

The number of shares allocated to each individual employee as determined under the formula stated in
item (b) above shall be rounded down to the nearest ten shares.

Example: If the number of shares allocated to employee A under the above formula is 2,026.6 shares,
then, in accordance with the rounding principle, the number of shares actually allocated to employee A shall
be 2,020 shares.

Fractional shares are the remaining shares arising from the rounding-down process. The Board of
Directors (“BOD”) shall decide on the reallocation of such fractional shares to employees with higher

performance evaluation results in 2025 who are eligible to participate in the ESOP Program.
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14. Transfer restriction:
Shares issued under the ESOP Program shall be subject to a transfer restriction period of three (03) years
from the date of completion of the issuance. The restriction shall be released according to the following
schedule:
- 30% of the shares shall become freely transferable after one (01) year from the date of completion
of the issuance;
- 30% of the shares shall become freely transferable after two (02) years from the date of completion
of the issuance;
- 40% of the shares shall become freely transferable after three (03) years from the date of completion
of the issuance.

(excluding cases where shares are repurchased in accordance with Section I.17 below).

15. Plan for handling unallocated shares (if any):

Unallocated shares refer to the remaining shares arising in the period from the time the Board of
Directors (“BOD”) approves the list of employees participating in the ESOP Program until the time the State
Securities Commission of Vietnam confirms receipt of a complete application dossier for the Company’s
share issuance, during which some employees are no longer eligible and/or no longer meet the conditions for
participation in the ESOP Program. The General Meeting of Shareholders (“GMS”) authorizes the BOD to
either cancel such unallocated shares or reallocate them to other employees selected from the original
approved list of participants. Any reallocated shares shall be subject to the transfer restriction as provided in
section 1.14.

16. Plan to ensure compliance with foreign ownership limits:

The GMS authorizes the BOD to approve and implement measures to ensure that the share issuance
complies with applicable foreign ownership ratio regulations.
17. Regulations on share forfeiture/repurchase:

- During the transfer restriction period, employees holding ESOP shares subject to such restriction shall
have all ESOP shares forfeited and/or repurchased if they cease employment prior to the expiry of the
restriction period. This includes cases where the Company and/or its subsidiaries unilaterally terminates the
labor contract, the employee voluntarily terminates the labor contract, or the labor contract expires and is not
renewed.

- In such forfeiture/repurchase cases, the employee shall transfer all relevant ESOP shares back to the
Company, and all such shares repurchased by the Company shall be recorded as treasury shares.

- For other exceptional cases not explicitly provided for above, the General Meeting of Shareholders
" (“GMS”) authorizes the Board of Directors (“BOD”) to review and decide on a case-by-case basis in
accordance with applicable laws.

- For ESOP shares repurchased by the Company under this provision, the Company is entitled to resell
such shares via order-matching and/or negotiated transactions in accordance with applicable securities laws,
ensuring compliance with regulations in force at each relevant time.

18. Implementation timeline:

Ny
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The Board of Directors (“BOD”) shall determine the timing and organize the implementation of the

share issuance under the ESOP Program concurrently with the share issuance for dividend payment in 2026.

19. Registration and listing of additional shares:

The additional shares issued shall be registered with the Viet Nam Securities Depository and Clearing

Corporation (“VSDC”) and shall be additionally listed on the Hochiminh Stock Exchange (“HSX™) in

accordance with applicable regulations.

II. AUTHORIZATION AND DELEGATION TO THE BOARD OF DIRECTORS

The General Meeting of Shareholders (“GMS”) hereby authorizes and delegates to the Board of

Directors (“BOD”) of the Company full authority to decide on all matters relating to the share issuance under

the ESOP Program, including but not limited to the following:

1.

To organize and implement the ESOP Program in accordance with the share issuance plan approved by
the GMS;

To approve the list of eligible employees participating in the ESOP Program, determine the number of
shares allocated to each participant in accordance with the criteria and allocation principles approved by
the GMS; to decide on the treatment of fractional shares and any unallocated shares (if applicable); and
to approve measures to ensure compliance with foreign ownership restrictions;

To prepare, complete, and submit the share issuance dossier under the ESOP Program to the State
Securities Commission of Vietnam (“SSC”); to determine the specific implementation timeline of the
ESOP Program; and to decide on the timing and schedule of share issuance in a manner that ensures the
rights and interests of employees and shareholders and compliance with applicable laws.

To decide on and direct the implementation of all necessary tasks and procedures relating to: (i)
amending the charter capital information in the Company’s Charter in accordance with the results of the
share issuance and the actual charter capital after completion of the issuance; (ii) carrying out all
necessary legal procedures to amend and/or update the Enterprise Registration Certificate of the
Company in accordance with the new charter capital; (iii) registering additional securities with the
VSDC; and (iv) registering the additional listing of the Company’s shares on the HSX.

To decide on all matters relating to the share issuance under the ESOP Program, including amendments
and supplements to the ESOP share issuance plan (if any), ensuring compliance with applicable laws.
To carry out all necessary tasks and procedures for the share issuance in accordance with the Company’s
Charter and applicable laws to ensure the successful implementation of the ESOP Program.

To decide on all matters relating to the repurchase/forfeiture of shares, including but not limited to the
number of shares to be repurchased/forfeited in each tranche, and to carry out registration procedures

with the SSC in accordance with applicable regulations (if required).

The General Meeting of Shareholders is respectfully requested to review and approve the above.

Sincerely.



Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- General Meeting of Shareholders; CHAIRMAN OF THE BOARD OF DIRECTORS
- Board of Directors, Supervisory Board;

- Archives.

TRAN HUU DONG




HVC INVESTMENT AND SOCIALIST REPUBLIC OF VIETNAM
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STATEMENT

B / Professional Securities Investors in 2025)

Q“ﬂlé‘ 2026 Annual General Meeting of Shareholders, The Board of Directors
respectEﬂly submits to the General Meeting of Shareholders for approval the Report on the use
of proceeds from the private placement of shares to professional securities investors in 2025,
which was issued and signed by the General Director on 30/03/2026, and audited by A&C

Auditing And Consulting Company Limited.

I. Report on the use of proceeds from the private placement of shares to professional

investors in 2025

The progress of capital utilization from the placement is as follows:

3 9/2026/TT r-DHDCDTN Hanoi, April 15, 2026

Approved
.. capital use plan Accumulated Unused
No. Description
by GMS and amount used amount
BOD

Increase capital contribution to
HVC Investment And Ho Guom
1 |Hoa Binh Company Limited. | 100,000,000,000 [ 100,000,000,000 0
(subsidiaries in which HVH owns
70% of charter capital)

Repay a loan to Vietnam
Technological And Commercial
Joint Stock Bank under Appendix

No.
HS020140019/HDHMTD/PLHM-
2804177 dated 25/02/2025 and
2 | Appendix No. | 100,000,000,000 59,723,300,954 | 40,276,699,046
HS020140019/HDHMTD/PLHM-
3100606 dated 06/05/2025 of
Credit Contract No.
HSO020140019/HDHMTD  dated
09/09/2014
Total 200,000,000,000 | 159,723,300,954 | 40,276,699,046

(The report on the use of capital, prepared on March 30, 2026, has been audited.)
I1. Approval of changes to the plan for use of proceeds from the placement of shares

to professional securities investors in 2025.



The remaining unused proceeds from the private placement of shares to professional securities

investors in 2025 is 40,276,699,046 dong, as stated in Section I of Report above.

Based on actual conditions, the Board of Directors submits to the General Meeting of

Shareholders for approval the changed capital utilization plan as follows:

No.

Previously approved plan
by GMS and BOD

Changed capital use plan

Amount
(dong)

Reason for
change

Repay a loan to Vietnam
Technological And
Commercial Joint Stock
Bank under Appendix No.
HS020140019/HDHMTD/
PLHM-2804177 dated
25/02/2025 and Appendix
No.
HS020140019/HDHMTD/
PLHM-3100606 dated
06/05/2025  of  Credit
Contract No.
HS020140019/HDHMTD
dated 09/09/2014

Repay a loan to Vietnam
Technological And
Commercial Joint Stock
Bank under Appendix No.
HS020140019/HDHMTD/
PLHM-2804177 dated
25/02/2025, Appendix No.
HS020140019/HDHMTD/
PLHM-3100606 dated
06/05/2025  of  Credit
Contract No.
HS020140019/HDHMTD
dated 09/09/2014

HS020140019/HDHMTD/
PLHM-4098224 dated
07/01/2026

40,276,699,046

The Company
signed a new
Credit Contract
in 2026

Respectfully submits to the General Meeting of Shareholders for consideration and

approval./.

ON BEHALF OF THE BOARD OF

DIRECTORS

CHAIRMAN OF THE BOARD OF

DIRECTORS




