CONG TY CO PHAN PAUTU VA CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG NGHE HVC Péc Lip — Ty Do — Hanh Phiic
Sb: 28/HVC-CBTT Ha Noi, ngay 23 thang 04 nim 2025
CONG BO THONG TIN

Kinh giri: Uy ban Chirng khodn Nhi nwéc
S& giao dich Chirng kho4n Thanh phé H Chi Minh

Cong ty: Cong ty C phan Pau tu va Cong nghé HVC
Ma chirng khoan: HVH
Tru s& chinh: Tang 8, Thap C Hb Guom Plaza, 102 Tran Pha, Ha Dong, Ha Noi.
Dién thoai: 024.35402246 Fax: 024.35402247
Loai thong tin cong bo:
[ ]24n [ ]72h [ _]Yéuchu [ | Bit thuong [V/] Dinh ky
Noi dung cong bd théng tin: Bién ban hop, Nghi quyét, cac to trinh Pai hoi dong co
déng thwong nién nim 2025 (bing Tiéng Viét va Tiéng Anh).
Thong tin nay da dugc cong bd trén trang dién tir cia Cong ty vao ngdy 23/04/2025 tai

dudng din www.hvcgroup.net (muc Quan hé c6 dong).

Chiing tdi xin cam két céc thong tin cong bd trén ddy la ding sy thit va hoan toan chiu

trach nhiém trude phép ludt vé ndi dung cic thdng tin cong bo.
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CONG TY CO PHAN PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM
VA CONG NGHE HVC Péc lap - Tw do - Hanh phiic

$6: 01/2025/HVC/NQ-DPHPCDTN Ha Ng¢i, ngay 22 thang 04 nam 2025

NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PAU TU VA CONG NGHE HVC

- Céin et Ludt doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 ndm 2020 cia Québe Hpi mede
Céng hoa Xa hoi chu nghia Viét Nam,

- Cain et Ludt chimg khodn sé 54/2019/QH14 ngay 26 thang 11 nam 2019 ciia Quoc Hoi nude
Céng hoa Xa hoi chu nghia Viét Nam,

- Cén cie diéu 1é Cong ty Cé phan Pau tie va Cong nghé HVC;

- Cdin cit Bién ban hop DPHPCDTN nam 2025 cua Céng ty ngay 22 thang 04 nam 2025;

- Xét tinh hinh kinh doanh cua Céng ty.

QUYET NGHI:

lap (Kém theo Béo cdo s6: 01/2025/BC- DHBCDTN)
Piéu 2. Thong qua bio cdo hoat djng nim 2024 va ké hoach nim 2025 ciia Ban
Tong giam doc (Kém theo Bdo cdo s6: 02/2025/BC-PHPCDTN)

Diéu 3. Thong qua bio cdo hoat ddng kiém sodt va thim tra Bso cdo tai chinh niim
2024, ké hoach nim 2025 ciia Ban kiém sodt (Kém theo Bdo cio sb 03/2025/BC-
DPHDPCDTN).

Piéu 4. Thong qua Bdo cdo tai chinh riéng va bdo cdo tai chinh hop nhit nim 2024
da dwoc kiém toan (Kém theo t& trinh s6 01/2025/TTr-PHPCDTN).

Didu 5. Théng qua ké hoach sin xuit kinh doanh nim 2025 (Kém theo t& trinh so
02/2025/TTr-PHPCPTN).

Piéu 6. Thong qua phwong 4n phéan phdi lgi nhuin nim 2024 va ké hoach chi tri cb
tire nim 2025 (Kém theo to trinh s6 03/2025/TTr-DPHPCDTN).

Piéu 7. Théng qua lya chon don vi kiém toan ddc lap kiém toan BCTC nim 2025
(To trinh 04/2025/TTr-DPHPCPTN).



Piéu 8. Thong qua bdo cdo giao dich véi ngwoi c6 lién quan nim 2024 va chi
trwong giao dich véi ngwoi c¢6 lién quan nim 2025 (To trinh 05/2025/TTr-
PHDCDTN).

Piéu 9. Théng qua thi lao HPQT va BKS nim 2024, dy kién thi lao HPQT va
BKS nim 2025 (To trinh 06/2025//TTr-DHDCDTN)

Pidu 10. Théng qua phwong 4n phéat hanh ¢b phidu dé tra cb tiec nim 2024 (T
trinh 07/2025/TTr-DPHDCDTN)

Pidu 11. Thong qua tiép tuc thwe hién phwong 4n chao bin cb phiéu riéng 1é (To
trinh 08/2025/TTr-PHPCDTN):

Piéu 12. Piéu khodn thi hanh.

Héi ddng quéan tri Cong ty C6 phan Pau tu va Coéng nghé HVC, Ban Tong giam doc va
cac phong/ban/don vi ¢6 lién quan chiu trach nhiém thuc hi¢n Nghi quyét nay, dam bao
loi ich ciia Cb dong, Cong ty va tun thi theo céc quy dinh ctia Phap lut.

Nghi quyét nay da dwgc Pai hoi dong cd déng thong qua va c6 hidu luc ké tir ngay
22/04/2025.

Noi nhan:
- Nhuwdiéu 11;
-  UBCKNN, HSX
- Luu VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA CONG NGHE HVC Péc lap - Ty do - Hanh phiic
Sb: 01/2025/HVC/BB-DPHPCDTN Ha Néi, ngay 22 thang 04 nam 2025
BIEN BAN HOP

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PAU TU VA CONG NGHE HVC

Tén tb chirc : Cong ty C6 phin Dau tu va Cong nghé HVC

Pia chi tru s& chinh : Téng 8, Thap C HO Gwom Plaza, 102 Tran Phu, phudng M Lao,
quan Ha Dong, thanh pho Ha Noi, Viét Nam

M3 s doanh nghiép: 0104606490
Gidy chirng nhan PKKD sb: 0104606490 do S& K& hoach va Dau tw thanh phd Ha Noi
cAp 1an dau ngay 23/04/2010, thay dbi lan thir 23 ngay 16/08/2023.

Thoi gian va dia diém hop: Cudc hop bét dau ltc 8h30° ngay 22 thang 04 ndm 2025 tai
Téng 4, Khéch san Wyndham Garden Ha Noi, Lé HH-01 Duong T4 Hitu, Phudng Van
Phiic, Quan Ha Dong, Thanh Phd Ha Noi

I. PHAN 1: KHAI MAC PAI HQI PONG CO PONG

1. Thanh phén tham duy
C4 dbng va dai di¢n co dong
Pai hoi da nghe Ba Pao Thi Dung — Trudng ban kiém tra tu cach ¢ dong cong bd két

qué kiém tra tu cach cd dong va dai dién ¢6 dong du hop nhu sau:

Téng sb cb dong va dai dién ¢ dong duge quyén dy hop Dai hdi ddng cb dong thudng
nién nam 2025 theo danh sich ngudi s& hitu chimg khoan Cong ty chdt ngay dang ky
cubi cing ngdy 24/03/2025 1a 2.359 ¢ dong, s& hitu va dai dién cho tong s 40.644.830
cb phan, twong duong 100% téng s cb phin c6 quyén biéu quyét ctia Cong ty.

Tdng sb c¢b déng va dai dién cd dong thuc té dy hop Dai hoi ddng cb dong thudng nién
ndm 2025 1a 42 dai bidu, s& hitu hodic dai dién dbi véi 25.597.752 cd phén, tvong duong
v&i 63% tdng sb cd phan co quyén biéu quyét ctia Cong ty c¢b phan dau tur va cong nghé

HVC.



Theo quy dinh ctua Ludt Doanh nghiép va Diéu 1é Cong ty, Pai hoi dong cb dong thuong

nién nim 2025 cia Céng ty C6 phan Pau tu va Cong nghé HVC da hoi tu di céc diéu

kién dé tién hanh. Cac cd dong va dai dién c¢b dong du hop c6 quyén biéu quyét theo )

c6 phan ma ho s& hitu hodc dai dién.

2.

2.1,

2.2

2.3.

Khai mac Pai hoi

Dai hoi da tién hanh céc thu tyuc:

Tuyén bé 1y do td chirc Dai hdi, gi6i thiéu thanh phan tham du.

Gidi thiéu Doan chii tich, Ban Thu ky, Ban kiém phiéu dé Dai hi lva chon.
Chii toa va by phan giip viéc chi toa

Pai hoi da thong qua DPoan chu tich gbm 3 ngudi:

Ong Tran Hiru Pong Cht tich HDQT — Chi toa Dai hoi

Ong P Huy Cuwong P.Chu tich HDQT — Thanh vién Poan chu tich
Ong Lé Vin Cuong Téng gidm ddc — Thanh vién Doan chu tich
Ban Thuw ky Dai hoi

Pai hoi da thong qua Ban thu ky gbm 2 ngudi
Ba Nguyén Thi Thiy Quynh Trudng ban

Ba Ha Thi Linh Thanh vién vién
Ban kiém phiéu

Pai hoi da thong qua Ban kiém phiéu gom 3 nguoi:

Ba Nguyén Thuy Dung Trudng ban
Ba Pham Thi Ha Ninh Thanh vién
Ba Nguyén Thi Trang Thanh vién

Két qua biéu quyét

Ty 1¢ trén tong sé c6 phin

S6 ¢6 phan c6 quyén S . od i
¢6 quyén biéu quyet cua co

A A
U biéu quyét (cb phén)

déng dy hop (%)
Tan thanh 25.597.752 100%
Khong tan thanh 0 0%

Khéng ¢6 ¥ kién 0 0%

S



3.

Dai hoi dd nhit tri thong qua Poan chi tich va bd phén gitp viéc cia Dai hoi.
Chuwong trinh Pai hi va quy ché Pai hji

Pai hoi da nghe Ong P& Huy Cudng thay mat Doan chu tich doc Chuong trinh Dai

hoi ddng ¢ dong thudng nién nam 2025, Quy ché lam viée ctia Dai hdi.

IL.

1.

Két qua biéu quyét:

o 2 Ty 1€ trén tong sb ¢6 phan
3 £ S0 ¢o phan c6 quyén ; A 2.2 Bon X
Biéu quyeét bidu quyét (¢ phin) ¢6 quyén biéu quyét cia ¢o
TR dong dur hop (%)
Tén thanh 25.597.752 100%
Khoéng tan thanh 0 0%
Khéng c6 ¥ kién 0 0%

Pai hoi di nhét tri théng qua ndi dung Chuong trinh Pai hoi, Quy ché lam viéc.

PHAN 2: CAC NOI DUNG DUQC TRINH BAY TRONG DAI HQI

Ong Trin Hitu Pong — Chii tich HDQT/Chu toa dai hdi thay mdt HPQT trinh bay
vAn d&: Béo céo hoat dong nam 2024, ké hoach hoat dong nam 2025 ctia Hoi dong
quan tri va bdo cdo danh gia hoat dong HPQT cua thanh vién HDQT ddc lap.

Ong Lé Vin Cuong — Tong giam d6c Cong ty thay mat Ban Tong gidm dbc trinh
bay: Bdo cdo hoat dong nim 2024 va ké hoach hoat dong nam 2025 clia Ban Tong
giam dbc.

Ba Pao Thj Dung — Trudng ban kiém soét thay mat Ban kiém sodt trinh bay “Bdo
c4o hoat dong kiém sodt, thim tra Béo céo tai chinh nim 2024 va ké hoach ndm
2025 ctia Ban Kiém soat”,

Ong Tran Hitu Pong — Cht tich HDQT/Chu toa dai hdi gi6i thidu cdc thanh vién
ctiia Poan ch tich 1én doc céc to trinh sau:

T& trinh théng qua bio cdo tai chinh di dugc kiém todn nam 2024

T& trinh K€ hoach san xuét kinh doanh nam 2025

T& trinh phuong 4n phan phdi loi nhuan nim 2024 va ké hoach chi tra ¢6 tirc nim
2025

T& trinh Iya chon don vi kiém toan doc 1ap kiém toan béo cdo tai chinh nim 2025
To trinh théng qua bdo cdo giao dich vdi nguoi ¢ lién quan nam 2024 va chu

treong giao dich voi ngudi ¢6 lién quan nam 2025

NN
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- To trinh thong qua tht lao HPQT va BKS nam 2024, du kién thii lao HDQT va
BKS nam 2025

- T& trinh phwong n phét hanh ¢b phiéu d tra cd tirc nim 2024

- T& trinh tiép tuc thuc hién phuwong én chao bén ¢ phiéu riéng 1é

III. PHAN 3: THAO LUAN CUA CO PONG TRONG PAI HQI
Cac cb dong da néu ra nhitng cau hoi lién quan dén céc van dé sau:

- Muc dich cia viéc HVC Group thanh lap Cong ty cb phén tong thiu xdy dung
HVC va ké hoach xdy dung cong ty ndy trong thdi gian t6i?

- Tién d9 ctia Du 4n Euro Villas trén Hoa Binh dén thoi diém nay?

- Co s& nao dé Ban Lanh dao tin tudng vao kha ning thuc hién ké hoach nam 2025
v6i doanh thu 12 590 ty ddng va loi nhudn sau thué t6i thiéu 50 ty dong? Dé nghi
Ban Lanh dao cép nhat két qua kinh doanh ctia cong ty trong Quy 1 nam 2025?
Tét ca céc y kién ciia ¢b dong di duge Poan Chu tich ghi nhan, giai thich va tra 1oi
cu thé.

IV. PHAN 4: DAI HOI TIEN HANH BIEU QUYET VA KET QUA BIEU QUYET
TAI PAI HOI NHU SAU:
Ba Nguyén Thity Dung — Trudng ban kiém phiéu 1én cong bd két qua kiém phiéu
tai Pai hoi. Can ctt vao két qua kiém phiéu duge Ban kiém phiéu thuc hién, tuyén
bb cac van dé da duge Dai hoi ddng cd dong bidu quyét thong qua bao gom:
Vén dé 1: Thong qua bdo cdo hoat dong ciia HPQT nim 2024, ké hoach nim

2025 va bdo cdo danh gia hoat dong HPQT ciia Thanh vién HPQT dgc lip (Kém

theo Bdo cdo so: 01/2025/BC-DPHPCDTN)

i i v lé ~ tz A A A
.2 £ S6 ¢b phin c6 quyén rI:y ¢ t:en ,;""g = fo ghanx
Biéu quyét biba auvt (cfi hi"in) ¢6 quyén biéu quyét cua co
A P dong du hop (%)
Téan thanh 25.541.752 99,78%
Khong tan thanh 0 0%
Khong c6 y kién 56.000 0,22%

Vin dé 1 dugc thong qua.

Vin dé 2: Théng qua bio cdo hoat djng ciia Ban Toéng giam doc nam 2024 va
ké hoach nim 2025 (Kém theo Bdo cdo s6: 02/2025/BC-DPHPCPTN)



Biéu quyét

S6 ¢6 phin c6 quyén
biéu quyét (cb phfin)

Ty lé trén tong so co phan
¢6 quyén biéu quyét ciia ¢o

dong du hop (%)
Tén thanh 25.516.752 99,68%
Khong tan thanh 0 0%
Khong ¢6 y kién 81.000 0,32%

Vén dé 2 dugc théng qua.

Vin dé 3: Thong qua bdo cdo hoat djng kiém soat va thim tra Bio cdo tai

chinh nim 2024, ké hoach nim 2025 ciia Ban kiém soat (Kém theo Bio cdo s

03/2025/BC-DHDCDTN)

Biéu quyét

S6 ¢b phén c6 quyén
biéu quyét (c6 phan)

Ty 1é trén tong s6 ¢6 phin
¢6 quyén biéu quyét ciia ¢b

dong dy hop (%)
Tén thanh 25.541.752 99,78%
Khong tan thanh 0 0%
Khong c6 ¥ kién 56.000 0,22%

Vén dé 3 dugc théng qua.

Van dé 4: Thong qua Bdo cdo tai chinh nim 2024 da dwoc kiém toan ( Kém
theo to trinh 01/2025/TTr-DPHDCDTN)

Biéu quyét

S6 ¢b phén c6 quyén
biéu quyét (cé phén)

Ty 1& trén téng s6 ¢6 phin
¢6 quyén biéu quyét ciia )

dong du hop (%)
Tén thanh 25.546.752 99,8%
Khéng téan thanh 0 0%
Khong c6 ¥ kién 51.000 0,2%

Vén dé 4 duge théng qua.

Vén dé 5: Thong qua ké hoach sin xuit kinh doanh nim 2025 (Kém theo tor
trinh 02/2025/TTr-PHDPCDTN), nhw sau:

Biéu quyét

S6 ¢ phén c6 quyén
biéu quyét (c6 phan)

Ty 1é trén tong sé c6 phan
¢6 quyén biéu quyét cia cb
dong dw hop (%)




Tan thanh 25.546.752 99,8%
Khong tan thanh 0 0%
Khéng c6 ¥ kién 51.000 0,2%

Vin dé 5 dugc thong qua.

Véan dé 6: Thong qua phwong 4n phén phéi loi nhuin nim 2024 va ké hoach
chi tra ¢b tire nim 2025 (T trinh 03/2025/TTr-PHPCPTN) nhu sau:

Biéu quyét

S6 ¢b phin c6 quyén
biéu quyét (cd phin)

Ty 1€ trén tong so co phan
. A A A 2 A
c6 quyén biéu quyét cua co

dong du hop (%)
Tan thanh 25.546.752 99,8%
Khong tan thanh 0 0%
Khéng ¢6 y kién 51.000 0,2%

Vin dé 6 dugc thong qua.

Vén dé 7: Thong qua lwa chon don vi kiém todn dde lap kiém tosn BCTC nim

2025 (To trinh 04/2025/TTr-DPHDCDTN)

R ) T» [n t ~ tZ A R A
.2 " S6 ¢b phan cé quyén ,y ¢ :'en ,f“g = fo ;::hanz
Biéu quyét biéu quyét (cb phin) c6 quyen biéu quyét ciia ¢o
TRRASE dong dy hop (%)
Tén thanh 25.546.752 99,8%
Khong tan thanh 0 0%
Khong c6 ¥ kién 51.000 0,2%

Vin dé 7 dugc thong qua.

Vin dé 8: Thong qua bio cdo giao dich véi ngwdi ¢6 lién quan nim 2024 va chi

trwong giao dich véi nguwdi c¢é lién quan nim 2025 (To

PHDPCPTN)

trinh 05/2025/TTr-

Biéu quyét

S6 ¢6 phan ¢6 quyén
biéu quyét (co6 phén)

T§ 1é trén tdng sb ¢b phin
c6 quyén biéu quyét cia )

dong duy hop (%)
Tén thanh 25.546.752 99,8%
Khong tan thanh 0 0%
Khéng c6 ¥ kién 51.000 0,2%




Vian dé 8 dugc thong qua.

Vén dé 9: Thong qua thi lao HPQT va BKS niam 2024, dy kién thi lao HDQT

va BKS niim 2025 (T¢ trinh 06/2025/TTr-DHDCDTN):

£ 3 c3 = n Ty 1 trén tong s6 ¢6 phin
.2 £ S0 ¢o phan ¢6 quyén ; % i £: w2
Biéu quyét bidu quyét (¢ phin) ¢6 quyén biéu quyét cuia co
e ; déng dv hop (%)
Téan thanh 25.546.752 99.8%
Khong tan thanh 0 0%
Khong c6 y kién 51.000 0,2%

Vién dé 9 dugc thong qua.

Vén dé 10: Thong qua phwong 4n phét hanh ¢b phiéu dé tra ¢o tirc ndm 2024

(To trinh 07/2025/TTr-DHDCDTN):

Biéu quyét

S6 ¢b phan ¢6 quyén
biéu quyét (cd pllz"in)

5 gA A A A A
Ty 1€ trén tong so c¢6 phan
- A . A A 2 A
¢6 quyén biéu quyét cua co

dong dw hop (%)
Tén thanh 25.541.752 99,78%
Khoéng tan thanh 0 0%
Khéng c6 ¥ kién 56.000 0,22%

Vén d& 10 duge thong qua.

VAn dé 11: Théng qua tiép tuc thwe hién phwong an chao bin b phiéu riéng 18

(T trinh 08/2025/TTr-DPHDCDTN):

Biéu quyét

S6 ¢6 phan c6 quyén
biéu quyét (c6 phén)

Ty 1é trén tong s6 c6 phan
¢6 quyén biéu quyét ciia )

dong dy hop (%)
Tén thanh 25.541.752 99,78%
Khéng tan thanh 0 0%
Khéng co ¥ kién 56.000 0,22%

Vén dé 11 duoc thong qua.

V. PHAN 5: CAC THU TUC KET THUC DPAI HOI

Ba Nguyén Thi Thity Quynh — Trudng Ban thu ky doc Bién ban, Nghi quyét Dai
hoi ddng cd dong thuong nién ndm 2025.



Pai hoi nht tri thong qua toan vian Bién ban va Nghj quyét Dai hoi dong cb dong
thudng nién ndm 2025 cua Cong ty.

Cht toa Pai hoi — Ong Tran Hiru Péng — Tuyén bd bé mac Dai hoi ¢ dong phién
hop thuong nién nim 2025 ctia Cong ty cb phan diu tu va Cong nghé HVC.,

Bién ban nay duoc 1ap hdi 11 gior 15 phit ngay 22 thang 04 nam 2025.
Dai héi két thac ltc 11 gior 30 phit ciing ngay.

THU KY




CONG TY CO PHAN PAU TU CQNG HOA XA HQI CHU NGHIA VIET NAM

VA CONG NGHE HVC Doc l1ap- Tw do- Hanh phic
dedddkeddh kRt e 000-----
S6: 01/2025/BC-DHPCDTN Ha Noi, ngay .24, théng 04 ndm 2025

BAO CAO CUA HOI PONG QUAN TRI
Kinh giti:  Pai hoi dong cb dong cong ty cd phan diu tw va cong nghé HVC

Thue hién quy dinh tai Didu 18 Cong ty, Hoi déng quan tri Cong ty g t6i Quy cb dong
B4o cdo tinh hinh hoat dong ctia Hoi dong quan tri trong nam 2024 va ké hoach hoat
dong cia Hoi ddng quan tri ndm 2025. Béo céo tinh hinh hoat dong cta Hoi ddng quan
tri gdbm cac phan sau:

- Co cu hién tai Hoi déng quén tri.

- Panh gia ctia Hoi ddng quan tri vé cac mat hoat dong clia cong ty nam 2024

- Danh gia ctia Hoi ddng quan tri vé hoat dong ctia Ban Tdng Giam Déc

- Baéo cdo danh gid hoat dong HPQT ctia Thanh vién HDQT ddc 1ap

- K& hoach dinh huéng phét trién trong nam 2025

L. Co cAu va nhiém ky Hoi ddng quan tri:

Co cAu Hoi ddng quan tri dén thoi diém hop Pai hdi ddng ¢ déng thudong nién 2025

khong thay ddi so v6i nam 2024, bao gdm céc thanh vién:

STT Ho va tén Chikc vu
1 Trén Hitu Pong Cha tich HDQT
2 P& Huy Cudng PCT.HPQT
3 L& Vin Cudng TV.HPQT
4 Truong Thanh Ting TV.HPQT
5 | Pao Thanh Son TV.HDQT

IL. Panh gia cia héi ddng quén tri vé cac miit hoat dong trong nim 2024

1. Cac chi tiéu va so liéu ve tai chinh:

Ké hoach nim | Thye hién Ty 18

TT Chi tiéu : nam 2024 hoan
2024 (tr.d) .

(tr.d) thanh

1 | Téng doanh thu 386.000 393.590 102%

2 | Loi nhuén sau thué 30.000 30.562 101%

3 | Ty sudt LNST/Doanh thu 7,8% 7,8% 100%




Nam 2024 tinh hinh bién dong ctia thi truong bét dong san ndi riéng, sb luong du an bét
dong san va bit dong san nghi dudng ctia ca nudc duge cip va trién khai rét it. Bén canh
d6, thi truong trai phiéu 13 kénh din vén cho cac Chu dau tu bi tic nghén din t6i hang
loat cac du an ddu tu do dang va cham tién do. Tuy nhién, Ban lanh dao Cong ty clng
toan thé can bd cong nhan vién van nd luc c¢b ging hoan thanh ké hoach san xuét kinh
doanh di dat ra tai PHDCD thuong nién 2024. Cu thé, Doanh thu thuc hién nim 2024
dat 393.590 tri€u déng dat 102% ké hoach nam 2024. Loi nhudn sau thué dat 30.562 triéu
ddng dat 101% ké hoach nam 2024. Tinh hinh tai chinh ctia Cong ty van rat 6n dinh va
bén viing. Hé ) no phai tra/Vén chu sé hitu 13 0,25 1an giam so véi ndm 2023, He sb
thanh toan nhanh 1a 2,4 14n. Céc hé s tai chinh 6n dinh gitp Cong ty 1am nén tang viing

chic cho Cong ty bit pha trong ndm 2025, trong ky nguyén vuon minh cia dit nude.

2. Chi tiét vé mot s6 hoat ddng san xuit kinh doanh chinh:

Hoat déng Tong thiu khu vui choi gidi tri cao cAp: Nam 2024, HVC ky két cac dy 4n
m&i nhu: Nhac nudce giai doan 2 tai The Global City, VinWonders Ctra Hoi (hang muyc
cdng vién nude, dai phun nudce, hd ca Koi); VinWonders Grand Park (hang muc cong
vién nudce); Cong vién nudec Ha Nam Water Park; Cac bé boi bé sap ctia du 4n Vinhomes

Vi Yén,Vinhomes Ocean Park Vinhomes Smart City

Nam qua, HVC cling da ban giao cong trinh: Loat bé boi, bé khoang nong tai Vuon Vua
Resort & Villa; Thi cong hoan thién va ban giao cong vién nudc, hé thdng dai phun
nude, hd ca Koi tai VinWonders Cira Hoi; Thi cong hoan thién va ban giao cong vién
nuéc VinWonders Grand Park. HVC ciing da thi cong hoan thién hang muc bé boi canh
quan, 13 bé boi villa tai L’ Aurora Pht Yén; Thi cong hoan thién nhac nudc giai doan 2
tai The Global City... cung loat du an bé boi, dai phun nude khac trai dai tir Bic chi
Nam.

Bén canh do6, cong ty van dang trién khai cac hang muc cdng nghé tai cac du 4n Intercon
Residences Ha Long Bay, Vinhomes Vii Yén, Vinhomes Ocean Park, Vinhomes Smart
City

V& hoat dong tong thau co dién M&E: Nam 2024, HVC Group van cing cb vitng chic
vi thé khi lot Top 10 nha thiu co dién uy tin nhét Viét Nam. N9 luc caasHVC duoc minh
chimg qua viéc tring nhidu géi thau gi4 tri cao tai Vinhomes Pai An (Ocean Park 3),
Vinhomes Dream City (Vinhomes Ocean Park 2), The Global City, Van phong 83 Ngoc
Hoi, The Manor Lao Cai, L’ Aurora Phu Yén
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HVC tiép tuc hoan thién va ban giao nhiéu du 4n: Giai doan 1 cta 2061 téng thau co dién
ha tAng tai The Global City; Téng thau co dién ha ting, giao thong phan khu Vinh Tay va
Co dién M&E tuyén duong chinh phuc vu ban hang tai Vinhomes Pai An (Ocean Park
3); Giai doan 1 g6i thiu thi céng va lap dit tii dién, dién tam tai Vinhomes Dream City
(Ocean Park 2).

V& hoat dong san xuat: Nam 2024, nha may san xuat thiét bi HVC Hung Yén 6n dinh
san xudt. San phdm cta nha may dam bao cung cép cho cac du an HVC Group gitip
Cong ty han ché nhiéu rai ro tir viéc bién dong nguyén vt liéu dau vao. Hé thdng méy
moéc clia nha may duoc diu tu, bao dudng dinh ky nén chét lugng san phdm clia nha may

ludn dap Gmg duoc nhing yéu cdu khit khe chii dau tu kho tinh.

Vé hoat dong dau tw: Dbi voi du 4n dau tu bat dong san Khu bi¢t thuy nha vuon, trf‘mg
ring két hop du lich sinh thai tai xd Mong Héa, TP. Hoa Binh, tinh Hoa Binh: Nam
2024, HVC da dat bude tién 16m khi chinh thirc tré thanh nha dau tu dw 4n. Su kién nay
d3 m& ra mot chuong méi, mot bude ngoat 16n trén hanh trinh “ldn san” sang linh vuc

dau tu bit dong san cia HVC Group.

Du 4n ¢6 dién tich 28,74ha, quy md dan sb khoang 1.396 ngudi, tdng mirc dau tu du kién
791,8 ty ddng. Tién do thuc hién trong giai doan 2023 — 2026. Dy 4n c6 thoi gian st
dung dat & 1au dai v6i 263 can biét thy va thoi han 50 nim dbi v6i dat thuong mai, dich
vu k& tir ngay nha dau tu duge quyét dinh giao d4t, chua bao gdbm 20% dit xdy dung nha
& xa hoi

bay 1a dy an da dugec HVC Group chuin bi 2 ndm qua. Bing su quyét tam cao do, HVC
d4 di dugc trén 80% quéng dudng vé thi tuc. Tinh t6i ngay 31/12/2024, dy 4n di dén giai

doan thu hdi dét giai phong mit bing dé tién t6i giao dat va khéi cong

Vé hoat dong xiy dung ha tAng nha xwéng Khu cong nghiép: Tir quy 4 nim 2024
Ban lanh dao Cong ty danh gia linh vuc tong thiu x4y dung phat trién Khu céng nghiép
¢6 nhiéu tiém ning phat trién trong twong lai va 1a nganh nghé c6 tinh phu tro ddi véi
mang hoat dong cia Cong ty. Cu thé 14 mang tong thau co dién va cac thiét bi san phdm
nha may HVC san xuét ra chiém ty trong tuong dbi 16n ctia hang muc nha xudng coéng
nghiép. Cudi nim 2024, Ban lanh dao Cong ty da quyét dinh ddy manh viéc phét trién ha
tang Khu cdng nghiép va hién tai doanh s6 ctia Cong ty ciing da bat dau ky két 1 s6 hop
dbng téng thau xay lip nha xudng cong nghiép. Pay hita hen ciing s& 1a 1 mang dot phd

cua HVC trong ndm 2025.
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3. Phwong 4n Phin Phéi Loi nhuin 2024.

Don vi tinh: triéu déng

STT NOI DUNG SO TIEN
A | Loinhuén sau thué chwa phin phéi 96.956
B | Thu lao HPQT, BKS 400
C | Phan phdi lgi nhuin nim 2024
I Trich lap cac quy 0
I | Cd tac nam 2024 (10% vén diéu 18) trong do: 40.644

2.1 | Cb tirc bang tién mat (03% vén diéu 16)

2.2 | Cb tac bang cb phiéu (07% vén didu 18)

D Le¢i nhuén con lai chwa phén phéi 55.911

III. Panh gia ciia Hi ddng quan tri vé hoat dong clia Ban Tong Giam Dc

Hang thang Hoi ddng Quan tri déu danh gia nang luc quan Iy diéu hanh cta cdn bd
quan ly thong qua két qua SXKD va du kién ké hoach SXKD thang ké tiép cta timg bd
phéan, phong ban. HDQT chi dao b phan kiém soat ndi bd tién hanh céc cudc thanh tra,
kiém tra thuong ky va bét thuong ddi v6i cac phong ban hoat dong chua hiéu qua. DPng
thoi chi dao Ban Téng Giam dbc dic biét Trung tim trién khai du 4n phai tip trung cao
d6 dé hd trg cong viéc thiét ké, thi cong 1ép dat cia cac can by cong nhan vién tai céc du
an va trén cac cong truong.

Trong Nam 2024 Ban Tdng giam dbc da nd luc cao dé hoan thanh céc ndi dung Dai
hoi ddng cb dong va Hoi ddng quéan tri da d& ra. Hoi ddng quan tri danh gia cao nd luc
ctia Ban Téng giam déc va mong mubn Ban Tbng giam ddc s& tiép tuc phan du d& hoan
thanh t6t hon nita nhitng muc tiéu va chi dao cua Hoi déng quan tri.

Hogt dpng gidm sdt ciia HDQT doi véi Ban Tong Gidm doc:

Piu nim, HPQT cung ban Téng gidm dbc da tién hanh 01 budi hop chung nhim
danh gi4, nhan xét tinh hinh san xudt kinh doanh ctia Cong ty nim 2024 va phuong
huéng san xuat kinh doanh nam 2025. Ddng thoi, HPQT da c¢6 nhitng ¥ kién chi dao truc
tiép dén ban Téng gidm dbc, tiép tuc theo dbi, gidm sat, dinh hudng va chi dao déi véi
viéc quén 1y - diéu hanh ctia Ban Tong gidm dbc trong thoi gian toi.

- HDPQT giam sat viéc thuc hién cac Nghi quyét/ Quyét dinh va ké hoach kinh doanh
dad dugc HDQT va bHDCD thong qua.
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- HDQT thudng xuyén giam sat cac nhiém vu ma HPQT giao cho Ban Téng gidm
ddc, kip thoi chi dao va xir Iy cac van dé phét sinh trong thAm quyén, tao diéu kién
cho Ban Téng giam dbc giai quyét nhanh cac vAn d& c6 lién quan dén hoat dong
kinh doanh ctia Cong ty.

Thang 6 nam 2024, HDQT cung v6i Ban tdng giam dbc da tién hanh 01 budi hop
chung nhdm danh gid, nhan xét tinh hinh thuc hién ké hoach 6 théng dau ndm 2024 va
phuong hudng trién khai hoat dong kinh doanh 06 thdng cubi nam.

HDQT da thuong xuyén gidm sat viéc thuc hién Nghi quyét, Quyét dinh ctia
DPHDCD va HPQT, gidm st cac hoat dong ciia Tdng gidm ddc, bd mdy gitp viée cho
Téng giam ddc va nguoi dai dién phén vén gbp tai cac cong ty c6 vbn gop ctia HVC.

HPQT tryce tiép chi dao Tng gidm ddc thwe hién mot sé ndi dung chinh nhw
sau:

- Xay dung bang ké hoach dau tu, loi nhudn va ké hoach SX- KD tir nim 2024 -

2025.

- Xay dung ké hoach vé vbn va ké hoach vdn trong 6 thang ddu nim va 6 thang cubi

nam.

- Xay dung ké hoach mua nguyén vat liéu d4u vao nhim dam bao nhap dugc nguyén

vat lidu vé6i chi phi hop 1y trong bdi canh gid nguyén vét liéu bién dong bét thuong.

- X4y dung ké hoach tai chinh nhim dam bao ké hoach san xuit kinh doanh, dong

thoi du phong céce rdi ro thanh toan trong béi canh thi truong Bat ddng san c6 nhiing thay

dbi phc tap.

- Dénh gia, phén tich, dg bdo tinh hinh SXKD theo ting thang, quy dé c6 bién phap

chi dao kip thoi cho Ban Téng giam dbc huy dong c6 hidu qua cac ngudn luc cia Cong

ty.
Cac Nehi quyét/ Quyét dinh ciia Hoi dong quén tri (Bdo cdo quan tri nim 2024):

Sb Nghi quyét/ . N Ty 18
it Quyét dinh Negay gL duig thong qua
01/HVC/NQ- Nghi qliyét PAIDQT Vé, 'vié’c térig h-c,):p cac giaf) 0
1 HPQT/2024 29/01/2024 (dich gitta Cong ty v6i cac bén lién quan tiy 100%
01/01/2023 dén ngay 31/12/2023
02/HVC/NQ- Nghi q1.1yé1i ‘HBRQT vcza Viiﬁc th(A)ng‘ b4o t.hAGi givan 160%
2 06/03/2024 hop dai hdi dong co6 dong thuong ni€n nam
HDbQT/2024 b 004

= {



03/2024/HVC/ Nghi quyét HDQT vé tai liéu Dai hoi ddng cd
3 01/04/2024 o 0
NQ-HbQT dong thuong nién 2024 100%
4 2 » £ X o ae yeR A
04/2024/HVC/ 15/04/2004 Ng‘hl ﬂuyft Hl?Ql: Ve ta1\h¢u bf) suvng phuc vyl 100%
NQ-HbQT Dai hdi dong cd dong thuong nién nam 2024
05/HVC/NQ- Nghi quyét HPQT vé viéc lya chon don vi
14/06/2024 | 7" . : ; 0
> | HPQT/2024 024 Ki&m tosn doc lap 100%
06/2024/HVC/ Nghi quyét HDQT vé viéc thong bao tridu tap
6 21/06/2024 o e AR R ro X \ A
NQ-HBbQT Dai hoi dong cd dong bat thuong lan 1 100%
. 07/2024/HVC/ 2 4/07/2024 Ng};u quy?t HDPQT AVe Dai hdi dong c6 dong bat] 100%
NQ-HDPQT thuong nam 2024 lan 1
Nghi quyét HPQT vé viéc tdng hop cac giao
8 (ﬁﬁsﬁﬁ 29/07/2024 (dich gitia Céng ty véi cdc bén lién quan tif 100%
01/01/2024 den ngay 30/06/2024
09/HVC/NQ- INghi quyét HDPQT vé viée tam ung cd tire nam| 0
9 | upot/2024 | 1122024 1054 bing tidn mat 1602

IV. Panh gia hoat dong Hoi dong quan tri ciia Thanh vién Hoi dong quan trj doc
lap
Toan b cac thanh vién Hoi dong quan tri da tich cuc tham gia vao cac hoat dong ctia Hoi
ddng quan tri dudi sy phan cong diéu hanh ctia Cha tich Hoi dong quén tri. Céc hoat
dong ctia Hoi déng quén tri chu yéu gém cac hoat dong hoach dinh chién luoc, kiém soat
va gidm sat hoat déng va cac quyét dinh ctia Ban Tdng giam déc. Nam 2024, Hoi dong
quén trj ban hanh cac Nghi quyét va di c6 nhitng chi dao kip thoi dbi véi Ban Tong giam
dc gitip cho Cong ty phét trién mot cach bén viing.

Thanh vién Hoi ddng quan tri doc l4p di tham gia ddy di cac cudc hop Hoi ddng quan tri
dua ra y kién déng gop chét lugng vao quyét dinh chung ctia Hi dong quan tri. Ngoai ra,
thanh vién Hoi ddng quan tri doc 14p thuc hién trao dbi véi Ban Téng giam déc vé nhiing
kinh nghiém thuc tién vé& hoat dong san xuat kinh doanh ctia Cong ty gitip cho Ban Tong
giam dbc c6 nhiéu géc nhin hon vé cic van d& phét sinh trong qua trinh van hanh Cong
ty.

Thanh vién Hoi ddng quan tri doc 14p danh gia vé hoat dong ctia Hoi ddng quan tri:

1. Danh gia chung vé Hoat dong ciia Hoi dong quan tri

—  Céc cudc hop Hoi ddng quan tri da dugce triéu tap theo ding cic quy dinh trong quy

ché Hoat dong ctia Hoi ddng quan tri, Quy ché quan tri, Piu 1é Cong ty va céc quy
dinh ctia Phép luét hién hanh.

—  NOoi dung cac cudc hop Hoi dong quéan tri bdm sat cac van dé noi com trong hoat
dong san xuat kinh doanh ctia Cong ty.
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Céac Nghi quyét ctia Hoi déng quan tri ban hanh sau khi da tham van y kién cua
thanh vién Ban téng giam dbc tham du cudc hop Hoi ddng quan tri.

Céc thanh vién Hoi dong quan tri c¢6 tinh than trdch nhiém va tinh chuyén nghiép
cao, rd rang v€ trach nhiém cong viéc da dugc giao va can trong trong viéc thuc
hién céc nhi€ém vu ctia Hoi dong quan tri toi da hoa loi ich cho Cong ty.

Céc thanh vién Hoi ddng quén tri ludn giit tinh thin sdng tao trong hoat dong ciia
Hoi ddng quan tri dép tng nhu ciu trong tinh hinh mdi gitp hoat dong Hoi ddng
quén tri ludn bam st thyc t& hoat dong san xut kinh doanh ctia Cong ty.

Céc thanh vién Hoi ddng quan tri tich cyc tham gia ciing Ban Tong giam dbc xay
dung van héa Doanh nghiép, 14y ngudn nhan luc 1 trung tdm ciia phat trién bén
viing.

Niam 2024, Hoi ddng quén tri da c6 nhitng giai phap va chi dao kip thoi dbi véi Ban
Téng giam dbc giup Cong ty bao toan dugc ngudn vbn giam thidu t6i da phét sinh
no XAu.

Hoat dong ctiia Hoi ddng quan tri chiit ddng, chuyén nghiép, c6 hoach dinh 18 rang
v& dinh hudng phat trién Cong ty 1a phat trién bén viing.

Hoat dong giam sat Ban Téng giam dbc

Hoi ddng quan tri thudng xuyén thuc hién gidm sat ddi v6i cac hoat dong clia Ban
Tbng giam dbc.

Hoi déng quan tri gidm sat viéc chi dao cua Ban Téng giam dbc dé thuc thi céac
Nghi quyét do Hoi ddng quan tri ban hanh.

Hoi ddng quan tri cir thanh vién tham gia cdc cudc hop thudong nién va bat thuong
ctia Ban Téng giam dbc, va dong gop y kién vao cac Quyét dinh ctia Ban Tong
giam dbc ddng thoi thuc hién bao cdo lai cac ndi dung bét thuong tai cac cude hop
Hbi ddng quan tri gin nhat.

Hoi ddng quan tri thudng xuyén cip nhat tinh hinh san xuét kinh doanh ctia Cong ty
va céc cong ty con, cong ty lién két dé dua ra céc chi dao kip thoi cho Ban Téng
giam ddc ddi véi cac vu viée phét sinh bét thudng c6 thé anh hudéng dén hoat dong
san xudt kinh doanh cua Cong ty. Céc thanh vién Hoi déng quan tri thudng xuyén
twong tic v6i Phong ban dé nim 3 tinh hinh ctia Cong ty nhu: Ban kiém soat,
Phong kiém soét noi bd, Ngudi phu trach quan trj ciia Cong ty, ...
Céc thanh vién Hdi dng quan tri tich cuc, chi dong chia sé kinh nghiém, hd trg can
thiét dbi voi Ban Téng giam dbc vé hoat dong quan tri doanh nghiép huéng t6i muc
tiéu tang truong bén ving.
K& hoach dinh hwéng phat trién HVC trong nim 2025
Hoi déng Quan tri du kién ké hoach SXKD niam 2025 nhu sau:

()



TT Chi tiéu Ké hoach ndm | Thwe hién nim | Ting twéng so
2025 2024 v6i nim 2024
(tri€u dong) (triéu dong)

1 | Doanh thu tbi thiéu 590.000 393.590 50%

2 | Loi nhuan sau thué t6i thiéu 50.150 30.562 64%

3 | Du kién ty 1¢ chia cd tirc 10% 10% -

Cin cit dé HPQT dwa ra ké hoach nay dua trén cic yéu té sau:

1. Dua trén tinh hinh chung cua thi trudng bt dong san, rit nhiéu cha dau tu, du 4n

da khoi dong tré lai dé hoa chung vao ky nguyén vuon minh ctia dan toc, nhét 1a
khong khi thi dua san xudt kinh doanh dang rit s6i dong véi sw cd vii manh mé to
16n ctia nha nudce vé hd tro phét trién kinh té tu nhén.
Dua trén tdng doanh sb du 4n Cong ty da ky hop ddng trong nam 2024 chuyén
sang thyc hién nam 2025 khoang 50 ty ddng, ngoai ra tir ddu nam 2025 dén thoi
diém hién tai Cong ty da thuc hién ky hop ddng v6i chu dau tu thure hién thi cong
v6i tong gid tri hop dong 1a gin 400 ty ddng va Cong ty van dang tiép tuc dam
phan véi cac chii dau tw dé ky thém cic hop dong méi.
D4y manh viéc phat trién hoat dong xdy dung ha tang — nha xuéng Khu Cong
Nghiép tao dong luc phat trién méi cho Cong ty, doanh s6 Cong ty ky két voi dbi
tac chti ddu tu KCN tinh dén thoi diém 31/3/2025 dat khoang 330 ty dong. HVC
phén d4u trong thdi gian ngén s& trd thanh cong ty c6 ning luc va thuong hiéu
16n v& tdng thiu x4y dung ha tAng nha xudng cac khu cong nghiép tai Viét Nam.
Hoi ddng quéan tri xdc dinh nim 2025 phai 1 nim chuyén minh manh mé cua
HVCgroup nén dua ra ké hoach san xuét kinh ciling c6 thé néi 1a tdo bao. Tuy
nhién ké hoach nay ddu c6 co s& va tity thudc tinh hinh kinh té trong nuéc néu
khéi séc con sb tang truéng chic chin s& con cao hon.
Tiép tuc chu trong tuyén dung dao tao nang cao trinh do cho can bd cong nhan
vién dic biét 1a nhitng vi trf chu chdt. LAy nhén sy cht chdt 1am trong tdm trong
cong viée cling nhu dao tao can bd. Phan d4u nang cao ning sut lao dong dua
trén co s& toe do ting trudng clia cong ty s& cao hon mirc ting truéng nhan su.
Tinh gon bd may dé ning cao hiéu qua cong viéc. HVCgroup sé& tao didu kién t6t
nhit d& tit ca can bo cong nhan vién phat huy t6i da nang luc ctia ban than, nhim
déng gop cho su phat trién ctia cong ty ciing nhur nang cao gid tri c4 nhan.
Cai tién céc quy trinh quan ly chit lugng ISO, c6 phuong 4n danh gia hiéu qua
cdng viéc clia cdc ca nhan va bd phan phit hop véi tinh chat cong viéc va vin hoa
8
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HVC, tich cuc 4p dung cong nghé thong tin dé ting hiéu qua cong viéc va giam
rdi ro.

Gift vitng vi thé hang dau Viét Nam v& linh vuc tong thdu khu vui choi gidi tri
cao cip, phan ddu duy tri giit viing linh vuc M&E & TOP 10 cac tdng thau co
dién uy tin trén thi truong Viét Nam.

Nha méy tai Hung Yén tiép tuc ddy manh san xuét ra céac thiét bi phuc vu cho
linh vuc co dién v6i chét lugng tot, dam bao tién do cung cAp hang cho Cong ty
HVC thuc hién dy 4n. Phan ta dién cta nha mdy c6 loi thé canh tranh tbt va da
dat Chimg chi Qudc té vé chit lugng nén s& ddy manh sb lugng quy mo, gié tri
tao huéng phat trién thvong mai manh mé hon cho nha may. Muc tiéu ndm nay
san pham t0 dién clia nha mdy s& c6 budc phat trién but pha véi doanh thu ting
trudng ti thidu 100%.

HDQT lanh dao va gidm séat cac hoat dong cua Ban Diéu Hanh trén co sd tao
didu kién thuan loi vé co ché, chinh séach, nguén nhan luc, co s& vat chit dé Ban
Diéu Hanh hoan thanh nhiém vu dugc giao.

Phin d4u khéi cong xdy dung du an khu biét thy nha vuon trdng rimg két hop
nghi dudng sinh thai tai Hoa Binh.

Trén day 1a bao cdo ciia Hoi déng Quan tri vé hoat dong nam 2024 va ké hoach
kinh doanh nam 2025. Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong thuong
nién ndm 2025 thong qua.

Xin tran trong cim on./.

TM. HQI PONG QUAN TRI

CHU TiCH HPQT

 Bin i Diomg




CONG TY CO PHAN PAUTU  CONG HOA XA HOI CHU NGHTA VIET NAM

VA CONG NGHE HVC Poc 1ap- Tw do- Hanh phiic
kdkkdekdkkkkkk 000-=---
S6: 02/2025/BC-PHPCHTN Ha Ngi, ngay 22 thang 04 ndm 2025

BAO CAO CUA BAN TONG GIAM POC
Kinh giti: Pai hoi dong cé dong cong ty cd phin diu tw va cong nghé HVC

Ban Tdng gidm ddc Cong ty C6 phan Pau tir va Cong nghé HVC xin gt t6i céc quy cd
d6ng bao cdo gdbm cac phan sau:

- Co chu quan Iy cép cao.

- Hoat déng Ban Téng giam dbc trong nim 2024.

- K& hoach dinh huéng phat trién trong nam 2025.
I.  Co chu quan Iy cp cao:

Co cau Ban Tong giadm doc hién tai bao gom céc thanh vién:

STT | Ho va tén Chirc vu Ghi chu
1 |LéVin Cuodng Tbng giam dbc
2 | Truong Thanh Tung Ph6 Téng giam dbc
3 | Vii Thi Nga Ph6 Téng giam dbc
4 | Nguyén Xuan Truong Pho6 Téng giam dbc

IL. B4o cdo két qua san xuit kinh doanh niim 2024 va K& hoach sin xuét kinh

doanh nam 2025:
Céc chi tiéu va sb liéu vé tai chinh:
T Chi ticu BCTC nz‘inzé(é? hop nhat
1 | Tong taisan 693.955
1.1 | Tai san ngén han 342.962
1.2 | Tai san dai han 350.993
2 | Téng ngudn von 693.955
2.1 | No phai tra 142.593
2.2 | Ngudn vdn chu sé hitu 551.362
3 | Phén tich chi sb
3.1 | Khé nang thanh todn nhanh 2,4




T S— BCTC nim 2024 hop nhat
(trd)

3.2 | Hé sb ng phai tra trén von chi s& hitu 0,25

3.3 | Vong quay phai thu 2,4

4 | Két qua kinh doanh

4.1 | Doanh thu thuan 393.590

4.2 | Loi nhuan sau thué 30.562

4.3 | EPS (ddng/cd phiéu) 743

So sanh két qua sin xuét kinh doanh thye hién nim 2024 va ké hoach nim 2024

TT Chi tiéu K¢é hoach nim Thuwc hién nim | Ty l€ hoan
2024 2024 thanh
(tr dong) (tr dong)
1 | Téng doanh thu 386.000 393.590 102%
2 | Loi nhuan sau thué 30.000 30.562 101%
3 | Ty 1¢ LNST/Doanh thu 7,8% 7,8% 100%

Nam 2024, Ban Tdng giam dbc d hoan thanh duge ké hoach san xuét kinh doanh dugc
Dai hoi ddng cb dong thuong nién nim 2023 thong qua. Doanh thu thye hién ndm 2024
dat 393.590 tridu ddng dat 102% ké hoach nam 2024. Loi nhuén sau thué dat 30.562 triéu
ddng dat 101% ké hoach nam 2024.

Hoat dong chinh cia Cong ty la hoat dong xay 1ap cac hang muc c6 lién quan dén cac du
an va cong trinh cda chu dAu tu vé bt dong san nén viée chiu anh huéng ciia thi truong
chung 1a kho tranh khdi. Ngoai ra, do danh gia cia Ban Lanh dao Cong ty vé tinh hinh tai
chinh cta nganh bit dong san dang c6 qué nhidu rai ro, viéc khai théng ngudn vdn cho
bt dong san da dugc cdc co quan ban nganh tich cyc tham gia nhung chua c6 két qua,
nén Ban lanh dao Cong ty ning murc danh gia rai ro vé tinh hinh tai chinh cta cht dau tu
d& quyét dinh viéc c6 tham gia ky két hop dong.

Thuc t& da ching minh, nim 2024 tinh hinh tai chinh nganh bt dong san rat khé khan,
tinh trang no qua han, ng xu cta chu dAu tu xay ra thuong xuyén. Tuy Cong ty vin hoan
thanh chi tiéu hoat dong da dat ra tai Dai hoi déng c¢b dong, nhung vé tinh hinh tai chinh
ctia Cong ty van rit 6n dinh va bén viing. Hé s6 ng phai tra/Vén chi s¢ hiru 14 0,25 1dn
giam so véi ndm 2023, Hé s6 thanh toan nhanh 12 2,4 1an.

Giai doan cudi ndm 2024 Cong ty da ky két dugc nhiéu hop ddng hang muc thi cong lap
dit véi cac chu dau tu, dic biét Cong ty dang dam phén va ky két véi chi dau tu s& hitu
Bit dong san Khu cong nghiép 16n ky vong s& mang dén ngudn doanh thu va loi nhuin
16n trong twong tai. PAu nim 2025, Ban Lanh dao Cong ty dénh gia thi trudng bét dong
san dang c6 ddu hiéu phyc hdi ciing véi su phét trién cta linh vic Bat dong san Khu cong
nghiép, v&i tinh hinh tai chinh én dinh va t6t ctia Cong ty, Cong ty dd nhanh chéng tham
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gia thi trudong x4y dung ha ting Khu cong nghiép. Pau nim 2025 dén thoi diém hién tai,
Cong ty da thuc hién ky hop ddng véi cht dau tu thuc hién thi cong vé6i tong s6 hop dong
1a gin 400 ty VND va Cong ty van dang tiép tuc dam phan véi cac chi dau tu dé ky thém
céc hop ddng méi. Trude nhitng thuan loi vé tinh hinh tai chinh ctia Céng ty, Ban Tdng
giam déc xin dé xuét ké hoach san xudt kinh doanh nam 2025 trinh Hoi ddng quan trj va
Dai hoi dong cd dong thong qua nhu sau:

K& hoach san xuét kinh doanh nim 2025:

TT Chi tiéu K& hoach nim 2025
(tr ddng)
1 | Téng doanh thu tbi thiéu 590.000
2 | Loi nhuén sau thué t6i thiéu 50.150
3 | Ty 16 LNST/Doanh thu 8,5%
4 | Du kién ty 16 chia ¢ tic 10%

K& hoach dau tw dy an bt dong san:

Déi vai dy 4n du tu bat dong san Khu biét thy nha vuon, trdng rimg két hop du lich sinh
thai tai x& Mong Héa, TP. Hoa Binh, tinh Hoa Binh: Nam 2024, HVC da dat budc tién
16n khi chinh thirc trd thanh nha dau tu du 4n. Ban Tong giam dbc xin béo cdo so bd vé
du 4n dén céc quy cb dong nhu sau:

Tén dy 4n: Khu biét thw nha vwon, trong ring két hop du lich sinh thai tai xa Méong
Héa, TP. Hoa Binh.

Muc tiéu du 4n: X4y dung khu biét thu nha vudn, du lich sinh thai va nghi dudng cao cip
hoan chinh, ddng bd, vin minh hién dai, 6n dinh phat trién 14u dai phi hop véi xu thé
phat trién chung cta xa hoi; x4c 14p ban dd quy hoach chi tiét 1/500 lam co s& cho cong
tac quan ly quy hoach va xay dung ha tang k¥ thudt déng bo cta du 4n; kinh doanh bt
dong san, nang cép hiéu qua str dung dat; gop phan g1a1 quyét viéc lam cho ngudi lao
dong; tao quy nha & cho thanh phd Hoa Binh; gép phin thiac ddy kinh té - xa hoi, ting
ngudn thu ngén sach nha nudc cac cap.

Téng vbn dau tu dy an: 791.800.000.000 VND

Du 4n dd dugc UBND tinh Hoa Binh phé duyét Quyét dinh chdp thuin Nha dau tu tai
Quyét dinh s6 15/QD/UBND ngay 15/05/2024

Ngay 13/12/2024 dy 4n da dugc UBND thanh phd Hoa Binh ra Thong béo thu hdi dat dé
thue hién dy 4n tai Thoéng béo s6 188/TB-UBND.

III. Hoat déng quén ly san xuit kinh doanh
1. Bao cio hoat dong quéan ly nim 2024:

1.1. Cong tac danh gia ning lwe chi dau tu:



1.2.

Nhan dinh ndm 2024 1a mot ndm khé khan dbi véi nguf“)n von bt dong san, Ban
Tdng giam dbc tap trung danh gid ning luc tai chinh cla cac cha diu tu.

Ban Tong giam doc dua ra céc ti€u chi danh gia nang luc tai chinh cta chu dau tu
va céc tiéu chi d6 lam ti€u chi trong diém de quyét dinh tham gia vao cac du an.

Céng tac ddu thau: Tién phong — Uy tin — Thwong hiéu.

Nam 2024, HVC Group tiép tuc khang dinh vi thé ctia Doanh nghiép hang dau
trong linh vuc tdng thau céng nghé vui choi giai tri cao cép va tong thdu co dién
M&E, cu thé:

+ Linh virc tdng thiu co dién M&E:

Nam 2024, HVC Group van cung ¢b viing chéc vi thé khi lot Top 10 nha thau co
dién uy tin nhét Viét Nam. N§ luc cia HVC duoc minh chiing qua viéc trung nhiéu
g6i thau gi4 tri cao tai Vinhomes Pai An (Ocean Park 3), Vinhomes Dream City
(Vinhomes Ocean Park 2), The Global City, Van phong 83 Ngoc Hoi, The Manor
Lao Cai.

HVC tiép tuc hoan thién va ban giao nhiéu dy an: Giai doan 1 ctia g6i tong thau co
dién ha ting tai The Global City; Tdng thiu co dién ha ting, giao thong phan khu
Vinh Tay va Co dién M&E tuyén duong chinh phuc vu ban hang tai Vinhomes Pai
An (Ocean Park 3); Giai doan 1 géi thau thi cong va lép dat tu di€n, dién tam tai
Vinhomes Dream City (Ocean Park 2).

+ Linh vwe cong nghé, thiét bi vui choi gii tri cao cip:

Nam 2024, HVC ky két cac du 4n m&i nhu: Nhac nudce giai doan 2 tai The Global
City, VinWonders Ctra Hoi (hang muc cong vién nude, dai phun nudce, hd ca Koi);
VinWonders Grand Park (hang muc cong vién nudc); Cong vién nuédc Ha Nam
Water Park; Vinhomes Vii Yén (hang muc bé boi, Cong cong vién nudc); Vinhomes
Ocean Park (hang muc bé boi va hé théng phong x6ng, bé suc); Vinhomes Smart
City (hang muc bé boi va bé x6ng, bé suc).

V6i ngudn lyc manh, phong cach 1am viée chuyén nghiép, cac dy 4n déu duge HVC
trién khai thi céng va “vé dich” dung hen, dam bao tién d6, dép tng yéu cau khat khe
clia cdc chu dau tu v& mat m¥ thuat, k¥ thuét.

Niam qua, HVC da ban giao cong trinh: Loat bé boi, bé khoang néng tai Vuon Vua
Resort & Villa; Thi céng hoan thién va ban giao céng vién nude, 2 dai phun nude, hd
ca Koi tai VinWonders Ctra Hoi; Thi cong hoan thién va ban giao cong vién nudc
VinWonders Grand Park.

HVC ciing da thi cong hoan thién hang muc bé boi canh quan, 13 bé boi villa tai
L’Aurora Pht Yén; Thi cdng hoan thi¢n nhac nuéc giai doan 2 tai The Global City...
cung loat du 4n bé boi, dai phun nude khac trai dai tir Bic chi Nam.
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Bén canh d6, cong ty van dang trién khai cac hang muc cong nghé tai cic du 4n
Intercon Residences Ha Long Bay, Vinhomes Vi Yén, Vinhomes Ocean Park,
Vinhomes Smart City

Nim 2024 HVC Group van duy tri mbi quan hé t&t dep véi céc cha dau tu 16n tai
Viét nam nhu: Vingroup, BIM Group, Masterise Homes, Thang Long Invest, Apec
Group, Danko, Doji, Sun Group...

Cong tac Quan ly du an.

Téang cuong cong tac quan ly tai du 4n va lén phuong 4n quan ly dy an tai cic dy an
trong dieém veé mat tién do.

Duy tri va lién tuc cai tién hé thdng quén tri theo huéng hién dai, phit hop véi yéu
cdu phat trién Cong ty trong ting thdi ky.

Ap dung cac phan mém quan ly mdi nén nang cao hiéu qua quan ly, giam thicu that
thodt, rui ro, ting nang suat, ddm bao chat lugng, tién do va sy hai long cta chu dau
tu.

Lanh dao Cong ty phu trach cong trudng thuong xuyén cé mdt tai cong truong dé
true tiép chi dao, ndm bét tinh hinh kiém tra chét lugng va tién do thi cong cua cac
du an.

Nam 2024, mic du con gip nhidu kho khin, HVC da hoan thién va ban giao nhiéu
du 4n trong diém, nhan dwoc su hai long va danh gia cao tir phia chi dau tu. Cu thé:

+ Linh vwe co dién M&E:

HVC da ban giao Giai doan 1 ciia g6i tong thau co dién ha ting tai The Global City;
Tbng thiu co dién ha ting, giao thong phan khu Vinh Tay va Co dién M&E tuyén
duong chinh phuc vu ban hang tai Vinhomes Pai An (Ocean Park 3); Giai doan 1
6i thau thi cong va lap dat ti dién, dién tam tai Vinhomes Dream City (Ocean Park
2).

+ Linh vwe cong nghé vui choi gidi tri cao cap:

Loat bé boi, bé khoang néng tai Vuon Vua Resort & Villa; Thi cong hoan thién va
ban giao hang muc cdng vién nude, 2 dai phun nudec, hd c4 Koi tai VinWonders
Ctra Hoi; Thi cong hoan thién va ban giao cong vién nuéc VinWonders Grand Park.

Bén canh d6, HVC van dang nd lyc trién khai, thi cong cdc goi thau 16n khac tai
nhiéu du 4n quan trong: The Global City, Vuon Vua Resort & Villas, 1’ Aurora Pht
Yén, InterContinental Residences Ha Long Bay, Vinhomes Vii Yén, Vinhomes
Ocean Park, Cong vién nuéc Ha Nam Water Park, Van phong 83 Ngoc Hbi, The
Manor Lao Cai...

+ Pau tw dw an Khu d6 thi sinh thai:



+ Dbi v6i du 4n dau tu bat dong san Khu biét thy nha vuon, trdng rirng két hop du
lich sinh thai tai xd Mong Héa, TP. Hoa Binh, tinh Hoa Binh: Nam 2024, HVC da
dat budc tién 16n khi chinh thirc trd nha nha dau tu du 4n. Su kién ndy d& mé ra mot
chuong méi, mot bude ngodt 16n trén hanh trinh “lin san” sang linh vuc dau tur bat
dong san cia HVC Group.

Du 4n ¢6 dién tich 28,74ha, quy md dan sé khoang 1.396 ngudi, tong mirc dau tu
du kién 791,8 ty ddng. Tién d6 thuc hién trong giai doan 2023 — 2026. Du 4n c¢6
thoi gian st dung dit & 1au dai v6i 263 can biét thy va thoi han 50 nim di véi dat
thwong mai, dich vu ké tir ngay nha dau tu duge quyét dinh giao dat.

Pay 1a dy 4n dd duoc HVC Group chudn bi 2 nam qua. Bang su quyét tim cao do,
HVC da di duge trén 80% quang dudng vé tha tyc. Tinh t6i ngay 31/12/2024, du 4n
da dén giai doan thu hdi dét giai phong mit bing dé tién t6i giao dit va khoi cong

+ Linh vue xiy dung ha ting — nha xwéng Khu cong nghiép:

1.4.

1.5.

Ban lanh dao Céng ty danh gi4 linh vure ddu tu phat trién Khu céng nghiép c6 nhiéu
tiém nang phat trién trong twong lai va nganh nghé c6 tinh phu trg dbi véi mang
hoat dong ctia Cong ty. Cudi nam 2024, Ban lanh dao Cong ty dd quyét dinh day
manh vi€c phat trién ha tAng Khu céng nghiép va hién tai doanh s6 ctia Cong ty da
ky két va dy kién trién khai trong nam 2025 du kién hon 300 ty dong, budc dau
khing dinh uy tin ciia Cong ty trong cac linh vuec thi cong — xay lap.

Cong tac vé sinh an toan lao dong.

Cong tac an toan lao dong, v¢ sinh cong trudong dwoc nang cao. Hinh dnh cdng
trrong sach s& hon, dep hon. Pac bi¢t nhan thirc cia CBCNV dugc ning cao, phu
hop v6i dinh huéng phat trién bén vimg ctia Cong ty.

MBoi truong lam viée tai cong truong duge cai thién dang ke, tdc phong lam viéc cua
Céan by cong nhan vién chuyén nghiép hon.

To chirc cac khda dao tao v€ an toan lao ddng, kham strc khée dinh ky cho Can bo
cébng nhan vién cua Cong ty, ddm bdo nhan vién cta Cong ty lam viéc trong tinh
trang stc khoe on dinh va ndm rd ndi quy an toan lao dong.

Cong tac chi dao di€u hanh sidn xuat.

Thue hién ké hoach tip trung chinh vao thiét ké, san xudt va mé rong thi phén ta
dién, ndm 2024 HVC Group tiép tuc ting cuong dau tu miy moc, trang thiét bi
cong nghé hién dai, m¢é rong quy mo xudng san xudt tai Nha may HVC Hung Yén.

Nam 2024, san phim tu dién, 6ng gi6, thang mang cap cia HVC Hung Yén di dugc
sir dung tai cac dy an 16n nhu: The Global City, Vuon Vua Resort & Villa,

Vinhomes Ocean Park 2, InterQontinental Residences Ha Long Bay, VinWonders
Ctra Ho6i, Vin phong 83 Ngoc Hoi (Ha Noi), L’ Aurda Pht Yén...



1.6.

Nam qua, san pham ti dién, dng gié, thang mang cap cia Nha may HVC Hung Yén
tiép tuc dugc cac chii dau tr Vingroup, BIM Group, Masterise Homes, Thing Long
Invest Group, Cloud Gate... lya chon sit dung va danh gié cao.

- Cong tac di€u hanh san xuat ddm bao muc ti€u “kép” vira dam bao viéc san xuat
ding tien do da de ra, dong thoi, ddm bao chat luong dé ban giao san pham tot nhat
cho chu dau tu.

- Cong tac chi dao va diéu hanh san xuét luén bam sat nhiém vu ké hoach dé chi
dao dat hidu qua tdt nhit. Pa xir Iy va giai quyét cac vuéng mic phat sinh trong qua
san xuét mot cach triét dé va khoa hoc hon.

- Cong tac KCS va kiém tra k§ thuat quyét dinh chinh dén noi dung va chét luong
san phdm, vi vay viéc thuc hién cong tac chi dao kiém soat ddnh gia chit lwong san
phim cho tit ca cac nhom san pham theo tiéu chuan Cong ty dd ban hanh ludn thuc
hién khit khe nham kiém soat chét luwong san phém, dam bao chét lugng dau ra.

Cong tac Quan ly va t6 chirec nhan su.

Ra so4t, danh gia va khic phuc kip thoi tn tai trong céng tac quan ly, dam bao su
thiu hidu vé& quy trinh c6ng viéc tir 1anh dao dén cac nhan vién, théng qua qui trinh
quan Iy ctia hé thdng ISO 9001: 2015.

Hoan thién va dua vao dp dung ho so giao vige tir cau tric, muc ti€u, quy trinh, quy
dinh va hudng dan cong viéc cho dén cac ti€u chi danh gia ndng lyc va thanh tich
cho tlrng nhan vién.

Tang cuong cong tac dao tao chuyén modn cho tat cd cac cap bac dé nang cao ning
luc chuyén mon cling nhu nang luc quan ly dé trién khai cdc ké hoach san xuat kinh
doanh dat dugc hi€u qua cao.

Tang cudng phan quyén cho cic Phé tbng giam dbc, truéng bd phan dé dam bao
tinh hiéu qué, sdu sat va nhanh chong trong viéc trién khai cdc cong viéc theo ké
hoach chung.

Cong tac tuyén dung luén duge déi méi vé phuong thirc va chat lugng, moi thong
tin tuyén dung dugc théng béo rong rii trén website ciia Cong ty.

V& chinh sach véi nguoi lao dong

DPam bao viéc lam, chi tra lvong ddy du va dung han.

Thuec hién ddy du cac ché d6 bao hiém y té, bao hiém x4 hoi, bao hiém thét nghiép
Kip thoi hd trg nhitng hoan canh CBCNV gip khé khin.

T chirc cac hoat dong Vian nghé, thé thao, tri 4n c6 y nghia cho ngudi lao dong
nhu: Sinh nhat, 8/3, 20/10, tét Nguyén Pan, Tét Thiéu nhi 1/6, Tét Trung thu nham
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1.8.

2.

tao niém tin, gin két, x4y dung tinh than doan két hd trg nhau trong cudc song va
cong viéc.

Cong tac quan ly tai chinh.

Cht dong can dbi st dung vbn linh hoat dam bao ngudn vén cho hoat dong san xudt
kinh doanh ctia Cong ty khong bi gidn doan.

Quén 1y vén hiéu qua, xoay vong vén phit hop véi ké hoach kinh doanh ctia Cong
ty.

Quan ly sat sao cong ng khach hang phan ra trng nhém cu thé dé c6 phuong 4n xir
Iy riéng ddng thoi ciing c6 co s& dé xem xét cdc han mie tai chinh cho ting khéch
hang d& giam rui ro no xau.

Thuyc hién 1ap du toan dbi véi cac du 4n, hop déng va theo ddi sat viéc thuc hién dé

dam bao lanh dao Cong ty ludon quan ly, ndm bit duoc viée trién khai du 4n theo
dting muc tiéu ban dau.

Cong tac Quan ly thwong hiéu.

Nim 2024, HVC Group vinh du nam trong Top 10 Nha thdu co dién Viét Nam.
Giai thudng nay chinh 1a nén tang va 1 dong luc to 16n d& HVC Group ¢ ging hon
nita trén hanh trinh xay dung, phat trién.

HVC giit vitng vi thé s6 1 trong linh vuc Téng thdu khu vui choi giéi tri cao cdp tai

Viét Nam.

HVC tién phong trong linh vuc tdng thau du 4n cong nghé méi nhu: Nhac nude,
nha Tuyét tai Viét Nam.

Kho khan va ton tai:

Bén canh nhiing két qua trong nim 2024, hoat dong san xuét kinh doanh cia Céng ty van
con mdt s khé khan, tdn tai can c6 bién phéap khéc phuc, xtt ly:

Tinh hinh kinh té phuc hdi cham va kho khan vé ngudn vén bét dong san anh huéng
dén hoat dong san xuit kinh doanh ctia Cong ty.

Viéc than trong trong qué trinh lya chon Chu du tu lién quan dén ning lyc tai
chinh anh hudng téi kha ndng bung nd Doanh thu ctia Cong ty. Tuy nhién, thanh
cong ctia Cong ty 1a gitt vitng quy md hoat dong, ddm bdo ndng lyc tai chinh, gén
nhu khong phat sinh thém no x4u.

Viéc phin cong trach nhiém céc bd phan con nhiéu diém chua rd nét dan dén viéc
phdi hop cong viéc gitta cac by phan chua dn khép nén dan t6i sai st trong qua
trinh trién khai cong viéc, ddc bi€t & mang tong thiu.



3.2
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3.4.

Cong tac thanh quyét todn mot s cong trinh chua dang tién d6 din dén viéc thanh
toan cham. Cong tac thu ng can quyét liét va triét dé hon.

Cong tac bdo céo san xuét, kinh doanh, tai chinh, nhan su con chua phan anh kip
thoi v6i 1anh dao Cong ty dé ndm bét va xit Iy nhitng van dé phat sinh c6 lién quan.

Muc tiéu quin ly nim 2025:
Cong tac danh gia ning lwe chii dau tw

Tiép tyc thyc hién cac cong viéc danh gid ning luc tai chinh ctia Chii dau tu dé
quyét dinh viéc tham gia cac dy 4n.

Nam 2025, Ban Tong gidm dbc nhan dinh sau khi céc chinh sach thiét thuc hd trg
linh vurc B4t dong san di vao thuc tién. Thi truong Bt dong san s& dan sdi dong, va
1a co hoi cho cac Cong ty trong linh vuc c¢6 thé bt pha. Vi vdy, Ban ldnh dao Cong
ty manh dan phét trién thém méang hoat dong xay dung phat trién ha tdng khu Cong
nghiép va két hop véi mot sé nha dau tu phat trién KCN 16n tai Mién Bic.

Céng tac diéu hanh quan ly.

Néng cao hi€u qua cong tac quan tri cda can by quan ly thong qua ting cudng cong
tac kiém soét va tinh than, thai d6 lam viéc. Mbi cdp quan ly chi dong hoach dinh
va giao viéc cho tirng thang, quy, ndm dén timg c4 nhén trong bd phan ciing nhu
dén bd phan lién quan. Cha trong cong tic 1ap ké hoach hanh dong, giao viéc va
kiém tra d4nh gia két qua hoan thanh cong viéc.

Tiép tuc 4p dung hé théng luong, thudng trén co s& giao ké hoach va danh gia viéc
thuc hién ké hoach. Tir d6 khuyén khich ngudi lao dong cai tién va phét huy tdi da
hiéu suit cong viéc, ddng thoi kich thich tinh than lao dong tich cuc clia nhan vién.

Chu trong cong tac tuyén dung, dao tao, ndng cao k§ ning, nghiép vu doi ngii nhan
vién dam bao hoan thanh t6t nhit yéu ciu ngay cang cao clia cong viée.

Phoi hop véi to chitc Cong doan, bd phan nhan sy duy tri doi thoai v6i nguoi lao
dong va quan tdm sdu sdac hon dén doi song ngudi lao dong

Céng tac ddu tw phat trién san xuit.
Ap dung céc céng nghé méi vao thi cong.
Quan tri theo nadng luc ctia Cong ty.

Tang cudng dau tu trang thiét bi dap tng kip thoi yéu cdu san xudt va ning cao
nang luc san xuét.

Céng tic ddu thau.
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Khong ngirng khai thac cac cong trinh, dy an trong nude dam bao dat toc do tang
trudng doanh thu hang nam.

Ti€p cén khach hang la cac chd dau tu 16n trong va ngoai nudc dé mé rong thi
truong cling nhu mé rdng moi quan hé véi cac doi tac.

Tiép tuc bam sat, giit chinh séch gia linh hoat va dam phan thanh cong cac du an.

Tiép tuc git vitng phat trién cac linh vuc 1a thé manh, déng thoi, timg budc mé
rong sang nhitng linh vie méi trong chudi gia tri tong thau vui choi giai tri cao cdp
va tong thiu M&E.

Cong tac san xuat.

Tiéu chuin hoa quy trinh sén xudt, van hanh thiét bi, d6i méi, dau tu nang cép thiét
bi hién c6 dam bao chit lugng san phidm. Pao tao ning cao tay nghé céng nhan dé
ting tinh hiéu qua san xut va chit luong san phdm

T chitc quan 1y san xuét hiéu qua tranh lang phi, giam tiéu hao vat tu, stt dung lao
dong hop 1y dé giam gia thanh san xuét ting tinh canh tranh ctia san phim

Ap dung cac bién phap k¥ thuat vao san xuét dé nang cao ning suét, chit lugng ciia
san phim dé ha gi4 thanh san xuét, ning cao chét lwong san phdm ting tinh canh
tranh

Cong tac tai chinh.

Tiép tuc trién khai c6 hiéu qua c4c gidi phép tai chinh trong vin hanh dong tién, ton
kho va du ng, co cdu cac khoan vay dé dam bao ngudn vdn cho hoat dong san xudt
kinh doanh va diu tu phat trién trong k& hoach nam 2025.

Tang cuong trach nhiém va vai tro cta cdc cap kiém soat tai Cong ty.

Tiép tuc xt ly cac khodn n¢g qud han, kho doi, vat tu, tai sdn cham luén chuyén
khong st dung/ st dung khong hidu qua dé thu hdi vén phuc vu cho hoat dong san
xuét kinh doanh.

Quan ly chit ch& chi phi gi4 thanh, giam gia vn hang ban, dich vu, ning cao hiéu
qua san xut kinh doanh.

Céng tac Pau tuw.

Tich cuc tim kiém céac co hoi ddu tu dé tdi uvu héa dong tién nhan rdi trong Cong ty.
U tién c4c linh vuc nganh nghé Cong ty c¢6 thé manh va kinh nghiém dé han ché
t6i da rti ro dong von.

Tiép tuc tim kiém dAu tu vao nhitng Cong ty c6 dy 4n tiém nang hodc Cong ty clng
nganh nghé nhung kho khin vé& hoat dong tai chinh va Céng ty xdy dung c6 ning

10
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luc trién khai van hanh hoat déng x4y dung ha ting KCN nham thuc hién M&A dé
cung phat trién.

Xin tran trong cam on./.

TM. BAN TONG GIAM POC
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Bdo cdo hoat dong ban Kiém sodt nim 2024 va ké hoach hoat dong nam 2025 trinh PHDCDTN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — tw do — Hanh phie
---000---
Ha Néi, ngay 22 thang 04 nam 2025

BAO CAO
CUA BAN KIEM SOAT CONG TY CO PHAN PAU TU VA CONG NGHE HVC
(Trinh Pai hoi dong co dong thwdng nién nam 2025)

Can cv:

- Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ciia Quéc Hoi mede Cong hoa
xd hoi chu nghia Viét Nam

- Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 cia Quéc Hpi nuwde Cong hoa
xd hoi chu nghia Viét Nam

- Diéu 1é t6 chirc hoat déng ciia Cong ty C6 phan Pau tw va Cong nghé HVC

- Quy ché t6 chikc vé hoat dong ciia Ban kiém sodt Cong ty C6 phan Pau tw va Cong nghé
HVC

Thuc hién quyén han va nhiém vu ctia Ban kiém soat theo quy dinh ctia Luat Doanh nghiép

va bidu 18 td chirc hoat dong ctia Cong ty. Ban kidm soét bao cdo Pai hdi cb dong két qua

hoat dong cua Ban kiém soat nam 2024 va phuong hudng nhiém vu hoat dong nam 2025:

A. CO CAU BAN KIEM SOAT:

Co cau hién tai cia Ban ki€m soat bao gom cac thanh vién:

STT | Ho va tén Chirc vu Nhiém ky | Ghichu
1 | Ba Dao Thi Dung Z(f;‘mg ban kiSm | 5453 2027 | Biu ngay 26/4/2023
2 | BaHa Thi Linh Eﬁaﬂh vienBan 1 54932027 | Bu ngay 26/4/2023
1€m soat
Ba Nguyén Thi Thanh vién ban A
3 | Thiy Lan ik s gt 2023-2027 | Bau ngay 26/4/2023

B. KET QUA HOAT PONG KIEM SOAT NAM 2024

I.  Hoat déng ciia Ban kiém soat

~ Nim 2024, Ban kiém soat Cong ty da trién khai theo dting quyén han, nhiém vu duoc
quy dinh tai Diéu 1& cong ty, Quy ché hoat dong cta Ban kiém soat, Luat doanh nghép,
Luat chitng khoédn va céc van ban phap luat c6 lién quan; Gidm sét, kiém tra viéc quan ly

1



Bdo cao hoat dong ban Kiém sodt nim 2024 va ké hoach hoat dong ndam 2025 trinh PHPCDTN

va thuc hién ké hoach san xuét kinh doanh ctia Hoi dong quan tri va Ban diéu hanh Cong
ty. Kiém tra tinh hgp phap, hop 1é ciia hoat dong SXKD ndm 2024 theo nghi quyét hoi
ddng cb dong thudng nién nim 2024,

= Kiém tra, gidm st viéc ban hanh nghi quyét, quyét dinh cia HPQT va Ban Toéng
giam ddc Cong ty.

- Ct thanh vién tham dy ddy du cac budi hop cia HDQT Céng ty hang quy, nim. Ban
kidm so4t da dong gop y kién vé nhiing vén dé can luu y trong hoat dong SXKD ctia Cong
ty tai cac cudc hop cua HDQT.

- Thuc hién thAm dinh bdo céo danh gia cdng tac quan ly cia HDQT, bio cdo tinh hinh
san xuét kinh doanh cta Téng Gidm dc Cong ty va tham dinh bio c4o tai chinh ctia Cong
ty 6 thang, c4 nam 2024 ctia Cong ty dugc kiém toan bsi Cong ty TNHH Kiém toén va Tu
Véan A&C, dam bao phan 4nh trung thyuc tinh hinh hoat dong kinh doanh va tinh hinh tai
chinh ctia Cong ty tai thoi diém béo cdo.

II. Sw phdi hop hoat dong giira Ban kiém soat véi HDQT, Ban Téng gidm dbc va co
dong:

- Nam 2024, HDQT Céng ty da tién hanh c4c phién hop dinh ky va bét thuong nhim
kip thoi ndm bit tinh hinh thuc hién cdc nhiém vy va dua ra céc chi dao phu hop véi tinh
hinh kinh té ¢6 nhiéu bién dong trong nim 2024.

- HDPQT, Ban Téng Giam dbc va cac phong, ban chirc ndng dd cung cép déy dua, kip
thoi thong tin, tai liéu vé cong téc quan 1y, didu hanh va hoat dong kinh doanh ctia Cong ty
theo yéu cAu ctia Ban kiém soat; tao diéu kién dé Ban kiém so4t thuc hién quyén va nhiém
vu theo quy dinh ctia Phép luét, Diéu 1¢ Céng ty.

- Quan hé véi c¢b ddng: Moi théng tin vé hoat dong clia Cong ty déu duogc cung cp cho
cb dong ddy du khi c6 yéu cu. Nam 2024, khong c6 vin ban néov ctia ¢ dong hodc nhém
cb dong giri vé Ban kiém soét yéu cAu kiém tra cac van dé lién quan dén cong tac quan ly,
didu hanh ctia HPQT va Ban Téng Gidm d6c va cac mit hoat dong ctia Cong ty.

- Cong b thong tin: Giam sat viéc cong bd thong tin dinh ky va thong tin bat thudng
cta Cong ty dam bao céc thong tin dugc cong b6 mot cach ddy da va kip thoi dén céc co

quan quan ly va cac Co dong.

I Két qué giam sat ddi voi HDQT, Ban Téng Giam ddc v cdc can by quén ly:



Bdo cdo hoat dong ban Kiém sodit nim 2024 va ké hoach hoat dong néim 2025 trinh DHDCHDTN

Trong ndm 2024, HDQT, Ban Tbng Giam dbc, cac can bd quan Iy da thuc hién t6t
chrc trach, nhiém vu didu hanh ctia minh trong khuon khd phap lj? theo ding quy dinh tai
Diéu 1& Cong ty, Nghi quyét Pai hoi dong cb dong trén nguyén tic vi loi ich chung, dam
bao lgi ich hgp phéap ctia Cong ty va cb dong cua Cong ty, cu thé:

- HDQT da chi dao va kiém tra giam sat Téng Giam ddc diéu hanh trong viéc thuc hién
va ép dung cdc quy ché, quy dinh quan ly ndi bd da ban hanh. Stra ddi, bd sung kip thoi
c4c van ban quan ly ndi bd dam bao phu hop véi phap ludt hién hanh va tinh hinh phét trién
ctua Cong ty.

= Céc nghi quyét cia HPQT da co su nhét tri cao ctia cac thanh vién HPQT, bam sat
Nghi quyét DPHPCD thudng nién 2024 va c6 tinh thyc thi cao, tudn thi theo ding Phap
luat va Pidu 1¢ Cong ty.

- Ban kiém so4t théng nhét véi Bao cdo danh gia hoat dong ciia HDQT, Ban lanh dao
trong nam 2024 v& cic mit hoat dong ctia Cong ty, trong d6 néu rd nhitng khé khan tac
dong trong ndm; nhitng két qua, tién bo da dat dugc, ddng thoi néu rd nhitng van dé con
tdn tai chwa hoan thanh va dé ra cac giai phap thuc hién trong ndm 2025.

IV. Danh gia tinh hinh thwe hién Nghi quyét PHDCP thwong nién nim 2024:

Pon vi tinh: triéu dong

KH nam 2024
TT Chi tiéu (PHPCPTN | TH nim 2024 Tlg, /‘ I)m
2024) k
1 | Doanh thu 386.000 393.590 102%
2 | Loi nhuén sau thué 30.000 30.562 101%

Nam 2024, Cong ty hoan thanh ké hoach san xuét kinh doanh dd dwgc thong qua
tai Pai hoi ddng cd dong thuong nién niam 2024. Doanh thu thyc hién ndm 2024 thuc hién
trén 393.590 triéu ddng dat 102% ké hoach. Loi nhuén sau thué nam 2024 thuc hién 30.562
triéu ddng dat 101% ké hoach. Niam 2024 déi dién v6i tinh hinh kinh té - xa hoi nhiéu bién
dong 16n, tuy nhién, Ban 1dnh dao cung toan th8 Cong ty vAn hoan thanh ké hoach d8 ra tai
Pai Hoi Dong C6 Pong thudng nién nim 2024. Két qua ghi nhan nhitng nd luc clia toan
thé can bo cong nhan vién ctia Cong ty, ddng thai ghi nhan nd lyc cia Ban lanh dao trong
béi canh nganh xay dung — bt dong san van con nhiéu khé khan.

V. Théim dinh bo cdo tii chinh ciia Cong ty nim 2024



Bdo cdo hoat dong ban Kiém sodt nim 2024 va ké hoach hoat dong nam 2025 trinh DPHPCDTN

Cén ct bao cdo tai chinh hop nhit nam 2024 ctia Cong ty da dugc kiém toan béi Cong

ty TNHH Kiém todn va Tu vin A&C, s6 liéu cu thé nhu sau:

T . BCTC niim 2024 hop nhit
(trd)

1 | Téng taisan 693.955
1.1 | Tai san ngén han 342.962
1.2 | Tai san dai han 350.993

2 | Téng ngudn vén 693.955
2.1 | Ng phai trd 142.593
2.2 | Ngudn vén chi s& hitu 551.362

3 | Phén tich chi sb
3.1 | Kha nédng thanh todn nhanh 2,4
3.2 | Hé sb no phai tra trén von chi sé hitu 0,25
3.3 | Vong quay phai thu 2,4

4 | Két qua kinh doanh
4.1 | Doanh thu thudn | 393.590
4.2 | Loi nhuén sau thué 30.562
43 | EPS (ddng/ch phiéu) 743

Tur cac chi ti€u tai chinh co ban néu trén, sau khi xem xét bao céo kiém toan do Cong ty
TNHH Kiém toén va Tu vin A&C phat hanh, Ban kiém soat ¢ nhan xét nhu sau:

+ Hé sb no phai trd/V &n cht s& hitu 0,25 14n, kha nang thanh todn nhanh la 2,4 lan

cho thdy s an toan tai chinh va khong ton tai kha ning mét kha ning thanh toan

+ Vong quay phai thu 2,4 14n, EPS 743 ddng cho thiy kha ndng sinh 161 trén vbn chit
s& hitu dang & muc thip, hoat dong san xut kinh doanh Cong ty nam 2024 cdi thién so v6i
nim 2023 nhung vin & mirc thip.

VI. Bio cao Giao dich giira cac bén lién quan

Nam 2024
(VND)

Cong ty TNHH HVC Hung Yén
Doanh thu ban hang héa 290.000.000
Mua vit tu, hang héa, dich vu 16.715.268.708
Chi phi thué kho cua cdng ty con 240.000.000

Cong ty TNHH Tong thiu co dign HVC

It
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Nam 2024
(VND)

Doanh thu ban hang héa 15.625.000
Doanh thu cho thué vdn phong 36.000.000
Vay cong ty con thoi han 1 thang 18.000.000.000
Lai vay phai tra 89.753.425
Cong ty TNHH Thiét bi vui choi gidi tri HVC Park
Doanh thu ban hang hoa 12.636.308.525
Doanh thu cho thué vdn phong 120.000.000
Céng ty Cé phian Pau tw va Du lich Lakehill
Vay bén lién quan dudi 3 thang 5.000.000.000
Lai vay phai tra 41.232.877
Cong ty TNHH Diu tw HVC va Ho Gwom Hoa Binh
Gép von bang tién 105.000.000.000
Cho Cong ty con vay 28.900.000.000
L&i cho vay phai thu 310.684.932
Vay bén lién quan dudi 3 thang 1.100.000.000
L&i vay phai tra 14.556.164

Cong ty chi xuét hién giao dich véi bén lién quan 13 Cong ty con. Céac giao dich véi bén
lién quan 1a Cong ty con phit hop véi gié tri thi trudng tai thoi diém giao dich.

VIL Kién nghi ciia Ban kiém soat:

- Piy manh hoat dong san xuét kinh doanh trong nim 2025, sau khi thi truong Bét
dong san da c6 ddu hidu phuc hdi sau chu ky bién dong va bat ddu dugc cac nha diu tu
quan tam tr& lai.

- Codng ty can chudn bi tét cac phuong 4n v& tai chinh trong tinh hinh ngudn vén cho
linh vuc Bét dong san dang bién dong theo hudng khong tich cuc dé dap img nhu cu vé
vbn trong thoi gian sip t6i.

- Nang cao tinh than kiém soat ngudn vén ctia Cong ty tai Cong ty con.

- Cong ty tiép tuc ning cao vi thé véi Ngan hang chuan bi dw phong cac ngudn vén can
thiét dap tmg nhu ciu vén trong ngén han.

- Cong ty tap trung kiém soat chi phi nang cao hidu qua st dung von.

- D& nghj Hoi ddng quén tri Cong ty tiép tuc dbc thic thu hdi khoan ng ctia Ban quéan
Iy dy 4n dam bao vén luu dong ciia Cong ty.

- Hbi ddng quén tri, Ban Tdng Giam ddc tap trung ddm bao gia tri dé dang phit hop, dé
dap tmg nhu cau vé vbn phuc vu San xuét kinh doanh va dau tw nang cao hiéu qua str dung

von cua Cong ty.
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- B4 tri ngudn luc, ning cao cong tac quan ly chat lugng cong trinh, tap trung chi dao
didu hanh dam bao tién do6 cac cong trinh trong diém.

- Tiép tuc thuc hién tdt yéu cau khach hang dbi voi mang dich vu thiét ké, lép dat cong
nghé bé boi.

- Tang cudng cong tac quan ly chidt ch& chi phi gid thanh, xay dung cac quy ché tai
chinh va thuc hién nghiém tac cong tac tiét kiém chi phi quan ly tai Cong ty.

- Néng cao vin hoa doanh nghiép, tap trung vao ngudn lwc Nhan su ctia Cong ty.

C. NHIEM VU KIEM SOAT NAM 2025

- Bankiém soat thuc hién nhiém vu thay mit ¢b déng dé kiém so4t moi hoat dong kinh
doanh quén tri va diéu hanh Cong ty. Tién hanh kiém soét cdc mat hoat dong theo ting
Quy. Néu c6 du hiéu vi pham ché d va Pidu 1é Cong ty, Ban kiém soét sé& tién hanh lam
viée dot xudt dé bao cdo cb dong theo diéu 18 va quy dinh cia Phap lut.

- Kiém so4t tinh hinh hoat dong san xuét kinh doanh ctia Cong ty da duoc Dai hdi dong
cd dong phé chudn; soat xét bdo cdo tai chinh hang quy, ban nién, ndm;

- Pam bao dai dién Ban kiém so4t tham gia dy dii cac cudc hop dinh ky theo Quy cua

Hbi ddng quan tri dé nim bét tinh hinh quan tri va hoat dong San xuét kinh doanh ctia Cong

ty, ddng thoi dua ra cac canh béo kip thoi dam bao loi ich clia c6 dong;

Q&Q"'

&

- Pam bao Cdng bd thong tin dén céc ¢ dong kip thoi, chinh xéc. ) 5

- Kiém soat tinh hinh gbép von va hi€u qua von gbp tai cadc cong ty con, cac cong ty,

Al;‘x 4

tham gia gop von. :
Trén day la bdo céo hoat dong trong ndm 2024 va ké hoach hoat dong nam 2025 cua
Ban kiém soat kinh trinh Dai hdi thong qua. Xin chtc cac vi Pai biéu, Quy C6 dong sirc
khoe, thanh dat va hanh phuc.
Chac Pai hdi thanh cong tot dep.

Xin tran trong cam on./.

Noi nhgn: ) TM.BAN KIEM SOAT

- HbQT, Tépg Giam dbc
- TV Ban kiém soat
- Luu: BKS, TCHC

PAO THI DUNG



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA CONG NGHE HVC Péc 1ap - Tw do - Hanh phiic
CBF P mmmmmmmmem e (B YD
S6: 01/2025/TTr-PHPCPTN Ha Noi, ngay .de. thang 04 ndm 2025
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN PAU TU VA CONG NGHE HVC
(V/v: Théng qua béo cdo tai chinh dwoc kiém todn)
Kinh thua Pai hoi ddng cb dong thudong nién nam 2025, Hoi ddng Quan tri Cong ty
Cd phin Du tu va Cong nghé HVC trinh Dai hoi déng cd dong thdng qua ndi dung Béo cdo
tai chinh nam 2024 da duogc kiém toan ctia Cong ty C6 phan Pau tur va Cong nghé HVC bai
Coéng ty TNHH Kiém to4n va Tu Van A&C, véi mot s chi tiéu chinh nhu sau:

Bing ciin doi ké todn hop nhiit tai ngay 31/12/2024. ‘
Don vi. tr dong

CHI TIEU 31/12/2024
Tai san ngin han 342.962
Tai san dai han | 350.993
TONG CONG TAI SAN 693.955
No phai tra 142.593
Vén chii s& hitu 551.362
TONG CONG NGUON VON 693.955

K&t qua hoat dpng kinh doanh hop nhit nim 2024
Pon vi: tr dong

CHI TIEU NAM 2024
Doanh thu thudn vé ban hang va cung cdp dich vu 393.590
Loi nhuan gdp vé ban hang va cung cép dich vu 64.061
Tbng loi nhusn ké toan trudc thué 38.361
Loi nhuén sau thué thu nhip doanh nghiép 30.562
Lai co ban trén c6 phiéu (EPS) 743




Thong tin chi tiét, kinh dé nghi Quy vi ¢ dong xem trong Bdo cdo tai chinh hop nhit va
B4o cdo tai chinh riéng nim 2024 da duoc kiém toan ctia Cong ty c¢b phan du trr va cong

nghé HVC dé cong b trén website Cong ty.

Kinh trinh Pai hoi ddng cé dong xem xét va thong qua./.

CHU TicH HDaT

Goin Hiaw Ding




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA CONG NGHE HVC Poc 1ap - Tw do - Hanh phic
(C:48-0) (C:152°0)
S6: 02/2025/TTr-DHPCHDTN Ha Néi, ngay 2. thdng 04 ndm 2025
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN 2025
(V/v: Ké hoach SXKD ném 2025)

Kinh thua Dai hoi déng cb dong thudng nién nam 2025, Hoi ddng quan tri Cong ty

¢ phan Pau tu va Cong nghé HVC trinh Dai hoi ddng cb dong thong qua ké hoach san
xuét kinh doanh nim 2025 nhu sau:

K& hoach san xuit kinh doanh niim 2025:

STT Chi tiéu Pon vi K¢ hoach sxkd
Nim 2025
1 | Doanh thu Ty dong 590
2 | Loi nhuan sau thué Ty dong 50,150
3 LNST/Doanh thu % 8,5%
il st Sataid I

Kinh trinh Pai hdi ddng c6 dong xem xét va thong qua./.

T.M HQI PONG QUAN TRI

I{. TICH HDQ
%\,

TRAN HUU PONG



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA CONG NGHE HVC Péc lap - Tw do - Hanh phic
(G 0) (G0 0]
Sé: 03/2025/TTr-PHPCPTN Ha Noi, ngay JA.. thang 04 nam 2025
TO TRINH

PAI HQI PONG CO PONG THUONG NIEN 2025 7
(V/v: Phé duyét phuong dan phdn phoi loi nhudn nam 2024 va ké hoach chi tra cé tirc
nam 2025)

Kinh thua Dai hoi dong c¢b dong thuong nién 2025, Hoi dong quén trj trinh Pai
hoi ddng c¢d dong phé duyét phuong an phan phdi lgi nhuén nam 2024 nhu sau:

1. Phwong 4n phan phdi loi nhuén: .
Don vi tinh: triéu dong

STT NOQI DUNG SO TIEN
A | Loinhuén sau thué chwa phan phéi 96.956
B | Thiilao HPQT, BKS 400
C | Phan phéi loi nhuin nim 2024

I Trich 18p céc quy -

II | Cd tic nam 2024 (10% vdn didu 18), trong do: 40.644

2.1 | Cb ttrc bang tién mit (03% von didu 18)

2.2 | Cb tirc bang cb phiéu (07% vbn diéu 18)

D Logi nhuén con lai chwa phan ph(")i 55.911

2. K& hoach chi tra cb tirc niim 2025

Thong qua viée chi tra cb tirc nim 2025 tir ngudn lgi nhudn giit lai ctia Cong ty.
Phé duyét viée iy quyén cho Hoi déng Quan Tri, tl‘ly thudc vao két qua kinh doanh,
ké hoach kinh doanh va dam bao t6i wu hoa dong tién, duge toan quyén quyét dinh tat
ca cac van dé lién quan dén viéc tam ung ¢b tirc nam 2025, bao gém ca viéc ¢6 hoic
khong thyc hién tam Gng ¢ tirc, mic tam tng cd tirc, thoi gian, phwong thirc chi tra

va cac van dé khac li€én quan dén tam Gng co trc cho c6 dong.

Kinh trinh Pai hoi dong cé dong./.

A




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA CONG NGHE HVC Péc lap - Tw do - Hanh phiic
B+ (C:4-0)
Sé: 04/2025/TTr-PHDCPTN Ha Néi, ngay .24 thang 04 ném 2025
TO TRINH

PAI HOI DQNG cO PONG THUONG NI}}:N 2025

(Vv: uy quyén cho HPQT lwa chon don vi kiém todn)
Kinh thua Dai hoi dong cb dong thudng nién nim 2025, Dé dam bao chii dong cho
viéc lua chon don vi kiém toan phi hgp, dap tmg yéu cdu cua Cong ty vé thoi gian thuc
hién va chat luong dich vu, Hoi ddng quan trji kinh dé nghi Pai hoi ddng cb dong uy
quyén cho Hbi ddng quén tri lva chon mdt cong ty kiém todn c6 tén trong danh sach céc

Cong ty kiém toan doc 1ap du didu kién kiém todn theo quy dinh hién hanh d tién hanh

kiém toan soat xét bdo céo tai chinh ban nién va bdo cdo tai chinh nién do ndm 2025 va

soat xét cac bao cdo tai chinh quy (néu cén thiét theo yéu cau ctia co quan quén ly Nha

nudc).

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua./.

CHU TICH HDAT

Gnin Hion Ding



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PAU TU VA CONG NGHE HVC Poc 1ap - Tw do - Hanh phiic
CE* T C% 4 0
S6: 05/2025/TTr-PHDCPTN Ha Néi, ngay J4. thdng 04 niim 2025

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN 2025
(V/v: Théng qua chu trwong giao dich vdi bén lién quan)

Kinh thua Pai hoi ddng c¢b dong thudong nién nam 2025, Hoi ddng quéan tri kinh

trinh Dai hoi dong ¢ dong thong qua béo cdo giao dich v6i ngudi ¢6 lién quan nam 2024

va chu trrong giao dich d6i véi Ngudi c6 lién quan ctia Cong ty ndm 2025 nhu sau:

A. BAO CAO GIAO DICH VOI NGUOI CO LIEN QUAN NAM 2024:

Hoi dbng quan tri kinh dé nghi Dai hoi déng ¢ dong thuong nién nim 2025 thong qua

bédo cédo giao dich véi ngudi cb lién quan ciia Cong ty ndm 2024, nhu sau:

Nim 2024, Cong ty chi thuc hién giao dich v&i Bén lién quan 1a cac Cong ty con.

Nim 2024
(VND)
Cong ty TNHH HVC Hung Yén
Doanh thu ban hang héa 290.000.000
Mua vt tu, hang hoéa, dich vu 16.715.268.708
Chi phi thué kho ctia cong ty con 240.000.000
Cong ty TNHH Téng thiu co dién HVC
Doanh thu ban hang héa 15.625.000
Doanh thu cho thué van phong 36.000.000
Vay cong ty con thoi han 1 thang 18.000.000.000
89.753.425

Lai vay phai tra

Cong ty TNHH Thiét bi vui choi gidi tri HVC Park
Doanh thu ban hang hoa

Doanh thu cho thué vén phong

Cong ty C6 phian Piu tw va Du lich Lakehill

Vay bén li€n quan duéi 3 thang

Lai vay phai tra

Céong ty TNHH Diu tw HVC va Ho Gwom Hoa Binh
G6p vén bang tién

12.636.308.525
120.000.000

5.000.000.000
41.232.877

105.000.000.000

Cho Cong ty con vay 28.900.000.000
L&i cho vay phai thu 310.684.932
Vay bén lién quan dudi 3 thang 1.100.000.000

14.556.164

Lai vay phai tra




CHU TRUONG GIAO DICH VOI NGUOI CO LIEN QUAN NAM 2025:
Thong qua viée ky két cac hop dong, giao dich c6 gia tri bang hodc 16n hon 35%
hodc giao dich din dén tong gid tri giao dich phat sinh trong vong 12 théng ké tir
ngdy giao dich ddu tién c6 gia tri bang hodc 16n hon 35% tong gid tri tai san cla
Cong ty C phan Pau tu va Cong ngh¢ HVC trong Bdo cdo tai chinh cong bé tai
thoi diém gén nhét, cu thé nhu sau:

Déi tuong ky két: Giao dich gitta Cong ty ¢ phan Pau tu va Cong nghé HVC véi
cac Cong ty con trong cung Tép doan HVC Group.

Nguoi dai dién cong ty ky hop dbng, giao dich phai thong bao cho thanh vién Hoi
ddng quan tri, Kiém soét vién vé cc dbi tugng c6 lién quan d6i v6i hop dong, giao
dich d6 va gii kém theo du thdo hop ddng hoic nodi dung chit yéu cia giao dich.
Hoi ddng quan tri quyét dinh viéc chip thuan hop ddng, giao dich trong thdi han 15
ngay ké tir ngdy nhan duoc thong bdo. Hop dbng nay phai dem lai hiéu qua kinh té
va loi ich cho Cdng ty. Trong truong hop gy ra thiét hai cho Cong ty, Hoi dong
quan tri va nguoi cé lién quan phai bdi thuong thiét hai phat sinh va hoan tra cong
ty khoan loi ich thu duoc tir viéc thuc hién hop dong.

Noi dung chu yéu ctia Giao dich bao gém: Giao dich lién quan dén hoat dong thi
cung cép, lép dat, thi cong, mua ban, cung cép, thué, cho thué thiét bi, may moc,
cdng cu dung cuy, tu liéu san xuét, tai san; mua ban ching khoan/vén; nhugng bén,
thanh 1y tai san va cac khoan dau tu ctia Cong ty, Cong ty con; dAu tu tai chinh, déu
tu du 4n, giao dich Vay, cho vay, bao lanh, thuc hi¢n céc bién phap dam bao khong
bao gdm viéc cip cac khoan vay, bdo lanh voi Cb dong va ngudi c6 lién quan theo
quy dinh cuia Phép luét.

Gia tri cu thé tir giao dich thuc hién tiy ting thoi diém va timg hoat dong cu thé,
trén co s& dam bao 1¢i ich cua Cong ty

Thoi gian thue hién: K& tir ngdy dugc Pai hoi ddng cb dong thudng nién thong qua
dén ky Dai hoi ddng cb dong thuong nién tiép theo. Cac quyét dinh cla Dai hoi
dbng cb dong thong qua trude day c6 ndi dung trdi v6i to trinh nay s& hét hiéu lyc
ké tir ngay to trinh nay dugc thdng qua.

Giao cho Hoi ddng quan tri quyét dinh cc hop ddng, giao dich da dugc thong qua &
trén va chiu trach nhiém vé cac hop ddng, giao dich véi cac bén lién quan.

Hoi ddng quan tri thong qua céc giao dich ndy va c6 trach nhiém bao cdo Pai hoi
ddng cb dong thudng nién nim tiép theo. C4c giao dich nay phdi dam bdo tuén thu

ding quy dinh cia Phéap luat v& béo cdo va cong bd thong tin.



Kinh trinh dai h¢i dong c6 dong xem xét, thong qua./.

RI
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CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM

PAU TU VA CONG NGHE HVC Péc 1ap - Tw do - Hanh phiic
(G R0 (CEhD
S6: 06/2025/TTr-PHPCPTN Ha Néi, ngay .. thang 04 ndm 2025
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN 2025
(Vv: Thil lao ciia HPQT va Ban kiém sodt ndm 2024
va phwong dn thu lao cua HDQOT va Ban kiém sodt néim 2025)
Kinh thua Dai hoi ddng cd dong thuong nién nam 2025, Hoi ddng quan tri trinh Pai

hoi ddng cb dong thong qua murc thit lao Hoi ddng quan tri va Ban kiém soat nhu sau:

1. Thu lao nadm 2024
Nam 2024, Cong ty dd hoan thanh ké hoach do Pai hoi ddng cb dong thudng nién nim
2024 thong qua. Vi vay, Hoi ddng quan tri kinh d& nghi Dai hoi ddng cb dong thong qua

thit lao nim 2024 ctia Hoi ddng quan tri va Ban kiém soat nhu ké hoach da dé ra nhu sau:

i Thu lao/nam
TT Chirc danh (VND)
1 | Chutich HDQT 100.000.000
2 | Thanh vién HDQT 50.000.000
3 | Truéng Ban kiém soat 50.000.000
4 | Thanh vién Ban kiém soét 25.000.000

2. Ké hoach thiu lao nim 2025

] Thu lao/ndm
TT Chirc danh (VND)
1 | Chatich HDQT 100.000.000
2 | Thanh vién HDQT 50.000.000
3 | Trudng Ban kiém soat 50.000.000
4 | Thanh vién Ban kiém soat 25.000.000

Kinh trinh dai hoi dong ¢d dong xem xét, thong qua./.

f f‘“‘d “ CHUTICH HDQT

o %?,cm Hiew Ding



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA CONG NGHE HVC Péc 1ap — Tw do — Hanh phiic

Sé: 07/2025/TTr-DPHPCDTN Ha Noi, ngay ). thang 04 nam 2025
TO TRINH
V/v: Théng qua phicong dén phdt hanh cé phiéu dé tra cé tire nim 2024

Kinh giti: DAL HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PAU TU VA CONG NGHE HVC
Cin cu:
- Ludt Doanh nghiép sé 59/2020/QHI14 ngay 17/06/2020 va cdc vin ban cé lién quan;
- Ludt Chitng khodn s6 54/2019/QHI14 ngéy 26/11/2019 va cdc vin ban c6 lién quan;
- Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phil vé viéc quy dinh chi tiét thi
hanh mét s6 diéu ciia Ludt Chitng khodn va cde van ban cé lién quan,
- Didu Ié t6 chirc va hoat déng ciia Cong ty cd phan Bau tu va Cong nghé HVC;
- Nhu cdu thuc té va myc tiéu phdt trién cia Cong ty.

Hoi ddng quén tri (“HPQT”) Cong ty c6 phan Pau tw va Cong nghé HVC (“Céng ty” hodc
“HVH”) kinh trinh Pai hoi déng c¢b dong (“PHPCD”) xem xét, thdng qua phuong an phat
hanh ¢b phiéu dé tra cd tirc ndm 2024, chi tiét nhu sau:

I. PHUONG AN PHAT HANH CO PHIEU BE TRA CO TUC
e Tén co phidu phat hanh . C§ phiéu Céng ty cd phan Pau tu va Cong nghé HVC

o Mi cb phiéu HVH o

e Loai cb phiéu : C6 phicu pho thong

e Ménh gid : 10.000 ddng/cd phiéu
e Vbn didu 18 hién tai : 406.448.300.000 ddng
e Téng sb luong cb phiéu :40.644.830 ¢ phicu

da phat hanh 7 ,
® Sé luo’ng Cé phléu qus‘] :0co phléu

e SH lugng cd phiéu dang : 40.644.830 c0 phicu

lru hanh
. S é’ luong cb phiéu du ° 2.84‘5.138 cb phiéu (fuong dwong 7% s6 leong 6 phiéu dang
kién phat hanh luw hanh)

e Téng gid trj b phidu dy : 28:451.380.000 dong (Bang chit: Hai muoi tdm 1y bon trim
kién phdt hanh theo ndm muwoi mot triéu ba trdm tdm muoi nghin dong)
ménh gia i )
o Téng s6 luong cb phidu : 43.489.968 co phicu
du kién sau phat hanh ‘ ‘ ’ ,
o Vén didu 16 du kién sau - 434.899.680.000 dong (Bang chit: Bon tram ba muoi bon ty
phat hanh C tdm trdm chin mwoi chin triéu sau trdm tam muwoi nghin dong)



IL.

Nguon von thue hién

Déi tuong phét hanh

Ty 1é thuc hién quyén
Phuong thirc phat hanh
Nguyén tic lam tron va

Phuong 4n xtt Iy ¢6 phiéu
1¢

Thoi gian du kién phat
hanh

Céc han ché lién quan

Phuong thirc phan phéi

Déng ky va niém yét bd
sung sO luong cb phiéu

- Trich ti ngudn Loi nhudn sau thué chua phan phdi can ct
theo Béo c4o tai chinh ndm 2024 da dugc kiém toén.

: C6 dong hién hitu ciia Cong ty c6 phan Diu tu va Cong nghé
HVC c6 tén trong Danh séch ngudi s¢ hitu chimg khoan do
Téng cong ty Luu ky va Bu tre Ching khoan Viét Nam
(VSDC) chét tai ngay dang ky cudi cung thue hién quyén nhan
¢ tirc bang cd phiéu.

:100:7 (tai ngay dang ky cudi cing chot Danh sdch nguoi so
hitu chimg khodn, ¢ dong so hitu 100 co } phiéu sé nhan dwoc
07 ¢ phiéu méi phdt hamh thém,).

: Phat hanh c¢b phiéu dé tra cd tirc cho cb dong hién hitu theo
phuong thic thuc hién quyén.

: Sb luong cb phleu phat hanh thém cho c¢b dong hién hitu s&

dLrorc lam tron xudng dén hang don vi, phan 1¢ thap phan (néu
c6) s€ bi hiy bd.
Vidu: Taingay chét danh sdch cé dong dé thue hién quyén, co
dong A s¢ hitu 123 ¢6 phiéu HVH. C6 dong A sé nhdn duoc
thém: (123/100)*7= 8,61 c6 phiéu HVH. Theo nguyén tdic lam
trom, c6 dong A nhdn dwoc 8 c6 phiéu HVH, phan 1é 1a 0,61 c6
phiéu s& bi hity bo.

: Du kwn trong nam 2025, thoi diém cu thé do Hoi déng quan
tri quyét dinh ngay sau khi Uy ban Chiing khoan Nha nuéc
thong béo bang van ban vé viéc nhan diy da tai liéu béo cdo
phat hanh cb phiéu dé tra ¢b tirc nim 2024 cia Cong ty, dam
bao tuén thu theo quy dinh cua Phéap luat.

Co phiéu dang bi han ché chuyen nhuong (neu c6) van duogc
quyén nhan cd tic bang cb phiéu. C6 phleu phat hanh thém
khong bi han ché chuyén nhuong. Quyén nhan cb phiéu phat
hanh thém khong duoc phép chuyén nhuong.

Doz vdi co phzeu da luvu ky: Nguoi sé hitu chu’ng khoan nhan

cb tirc bang cb phiéu tai céc thanh vién luu ky noi mé tai khoan
luu ky, t8 chire mé tai khoan truc tiép;
Béi v6i ¢ phiéu chuwa heu ky: Ngudi s hiru chimg khoan 1am
thi tuc nhan ¢b tirc bang ¢ phiéu tai tru s& chinh ctia Cong ty
¢ phan Pdu tu va Coéng nghé HVC — Tang 8, Thap C Hb
Guong Plaza, 102 Tran Phu, phudng M6 Lao, quin Ha Pong,
thanh phé Ha Nbi.

: Toan b6 s6 ¢ phiéu phat hanh thém s& dwoc ding ky bd sung
tai Tong Cong ty Luu ky va Bu trir Chimg khoéan Viét Nam
(VSDC) va déng ky niém yét bd sung tai S& Giao dich ching

phéat hanh thém
khoan Thanh phd H6 Chi Minh (HSX) sau khi két thuc dot phat
hanh theo ding quy dinh ctia phap luat.

UY QUYEN THUC HIEN

Dai hoi ddng cb dong ty quyén cho HDQT Cong ty quyét dinh tit ca cac van d& lién quan
dén viéc phat hanh cd phiéu d8 tra b tirc nim 2024, cu thé:

1. Quyét dinh viéc stra ddi, bd sung, didu chinh Phuong 4n phét hanh cb phidu dé tra cb tuc da
dugc DPHDCD thong qua theo yéu cdu cia co quan quan 1y nha nudc va didu kién thuc &
ctia Cong ty (néu can) nham trién khai phuong 4n dat hiu qua cao nhét, pht hop véi ké

2




hoach kinh doanh ctia Céng ty, cac quy dinh phap ludt lién quan, didu 1& va quyén loi cd
dong cua Cong ty.

2. XAy dung va hoan thién hd so phét hanh cd phiéu dé tra cd tirc trinh UBCKNN; Quyét dinh
cu thé thoi didm chét danh séch b dong dé thuc hién quyén, thoi diém va tién do phat hanh
cb phiéu nham dam bao loi ich cua c¢b déng va phtt hop v6i quy dinh ctia phap luat.

3. T6 chitc thuc hién céc cdng viéc va thu tuc lién quan dén viéc phéat hanh ¢ phiéu dé tra cd
tirc theo ding quy dinh ctia phéap luét va Diéu 1é Cong ty.

4. Quyét dinh va chi dao td chirc thuc hién tAt ca cac cong viéc, thi tuc can thiét lién quan dén
viée: (i) Stra ddi thong tin vé& muc vdn didu 18 tai Diéu 18 td chirc va hoat dong Cong ty
twong tmg voi két qua phat hanh cb phiéu va mic vén diéu 18 thuc té sau khi két thic dot
phat hanh cb phiéu; (ii) Trién khai c4c cong viéc va thi tuc phap ly can thiét dé thay dbi/cap
nhét Gidy chtng nhan ding ky doanh nghiép ctia Cong ty theo vbn didu 1& méi; (iii) Pang
ky bd sung cb phiéu tai VSDC; va (iv) Dang ky niém yét bd sung cb phiéu ctia Cong ty tai
HSX.

5. Pam bao ty 1€ s& hitu nude ngoai ding quy dinh ctia phap luét.
6. Céc cong viéc lién quan khéc theo quy dinh ctia phdp luét.

H¢i dong quan trj kinh trinh Pai hji ddng ¢ dong xem xét va thong qua./.

Noi nhin: Ha Ngi, ngay L thang 04 ndm 20255,
- DHDCD; _TM.HOI PONG QUANTRE, \%\
- HDQT, BKS; 7 WU GHY TICH HPQT < |
- Luw: VT, TCKT.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU VA CONG NGHE HVC Poc lap — Tw do — Hanh phiic

S6: 08/2025/TTr-DHPCHTN Ha Néi, ngay Jd-thdng 04 ndam 2025
TO TRINH

V/y Tiép tuc thiee hién phieong dn chao bdn c6 phiéu riéng 1é

Kinh giti:  PAI HOI PONG CO PONG
CONG TY CO PHAN PAU TU VA CONG NGHE HVC
- Ludt Doanh nghiép sé 59/2020/QHI14 ngay 17/06/2020 va cdc vin ban 6 lién quan;
Ludt Chitng khodn s6 54/2019/QHI14 ngay 26/11/2019 va cdc vén bén cé lién quan;

- Ludt 56 56/2024/QH15 ngay 29/11/2024 sika d6i, b6 sung mot sé diéu cia Ludt Chitng khodn,
Ludit Ké todn, Ludt Kiém todn déc Idp, Ludt Ngdn sdch nha meée, Ludt Quén Iy, sir dung tdi san
cong, Ludt Quan Iy thué, Ludt Thué thu nhdp cd nhdn, Ludt Dy trik Quéc gia, Ludt xi Iy vi pham
hanh chinh va cdc vdn ban cé lién quan;

- Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phii vé viéc quy dinh chi tiét thi hanh
mét s6 diéu cta Ludt Chieng khodn va cdc vin bén 6 lién quan,

- Nghi quyét PHPCD bdt thuong nim 2024 ldn 01 s6 01/2024/HVC/NQ-PHPCPBT-LI ngdy
16/08/2024,

- Dibu 18 16 chikc va hoat déng ciia Cong ty c6 phan Pdau tu va Cong nghé HVC;

- Nhu cdu thue té va muc tiéu phdt trién ciia Cong ty.

Tai Dai hoi ddng cd dong (“PHPCP”) bét thuong ndm 2024 14n 1 Cong ty c¢d phan Diu tu va
Cong nghé HVC (“Cong ty” hodc “HVH”), Dai hoi ddng cb déng d4 phé duyét phuong 4n phét hanh
cb phiéu riéng 1¢ ting vén diéu 1&. Tuy nhién, do didu kién thi truong khong thuan loi nén Cong ty
chua thuc hién trién khai phuong 4n phét hanh ¢ phiéu riéng 1& dé ting vbn diéu 18 trong ndm 2024.

Dé c6 thém ngudn vdn phat trién hoat dong kinh doanh ctia Cong ty, Hoi ddng quan tri (“HPQT”)
kinh trinh DPHDCP thudng nién ndm 2025 tiép tuc thuc hién phuong 4n chio ban cd phiéu riéng 1é.
Phuong 4n chao ban ¢b phiéu riéng 1é cu thé nhu sau:

I. PHUONG AN CHAO BAN CO PHIEU

1. Tén cb phiéu: Cb phiéu Céng ty ¢ phan Pau tu va Cong nghé HVC.
Loai ¢6 phiéu: C5 phiéu phd théng.

Mai ching khoan: HVH.

Mgénh gi ¢ phiéu: 10.000 ddng (Mudi nghin ddng)/1 (mdt) c6 phiéu.

- ol A

Muc dich chao ban: Tra ng va Tédng von gop vao cong ty con.




10.

1L
12.
13.

14.

13,

16.

17.

18.

II.

S6 lwong 6 phiéu dang lwu hanh dw kién (sau khi Cong ty hoan thanh dot phdt hanh 6 phiéu
dé trd cé tire nam 2024): 43.489.968 cb phiéu.

S6 lwong b phidu dw kién chao ban t6i da: 30.000.000 ¢ phiéu.

Ty 1€ ¢6 phiéu ding ky chao ban/tdng s ¢6 phiéu dang lwu hanh dw kién: 68,98%.

GiA tri ¢b phiéu chao ban theo ménh gid: 300.000.000.000 ddng.

Nguyén tic xic dinh gia chio ban: Cin ct vao dinh huéng hoat dong, nhu cdu von kinh doanh
ctia Cong ty. Hoi ddng quan tri Cong ty x4c dinh gia chao ban béng ménh gi4 cb phiéu Cong ty
chao béan 14 10.000 ddng/1 cb phiéu.

Téng s6 tién dw kién thu dwge tir dgt chao ban tbi da: 300.000.000.000 ddng.

Phwong thirc chao ban: Chao ban cb phiéu riéng 1 cho nha diu tu chimg kho4n chuyén nghiép
Péi twong chao ban: Nha ddu tu chimg khoan chuyén nghiép theo quy dinh tai Luit Ching
khoén sb 59/2019/QH14 ngay 26/11/2019, Luét s& 56/2024/QH15 ngay 29/11/2024 va c4c vin
ban huéng dan lién quan.

Tiéu chi lwa chon nha diu tw: Nha diu tu chiing khoan chuyén nghi€p dép tmg céc tiéu chi
sau:

T4 chitc, c nhan trong nudce c6 tiém lyc vé tai chinh va kha ning gép vbn nhanh, dam bao tién
d6 ctia dot chao bén;

Céc td chirc, c4 nhan c6 nang luc chuyén mon, c¢6 kha ning hd trg Cong ty trong cac hoat dong
kinh doanh, quéan Iy diéu hanh dé tang gié tri v m& rong thi trudng.

Danh sdch nha diu tw tham gia dgt chiao ban: Uy quyén cho HDQT chu dong tim kiém, lya
chon va thong qua danh séach, sb lugng nha d4u tu ching khoan chuyén nghiép duoc tham gia
mua cb phiéu chao ban riéng 18, quyét dinh sb lugng cb phiéu chao ban cho timg nha dau tu,
dam bao pht hop véi tiéu chi dd dugc DPHDCD thong qua.

Thoi gian chao ban: Trong ndm 2025, sau khi Cong ty hoan thanh dot phét hanh cb phiéu dé
tra ¢ tirc ndm 2024 va Uy ban Chting khoan Nha nuéc (“UBCKNN”) ban hanh van ban nhén
duoc hd so ding ky chao béan cb phiéu riéng 1¢ ctia Cong ty.

Phwong 4n xit Iy ¢6 phiéu khong phan phdi hét: Toan bd sb ¢b phan chua phan phdi hét s& bi
hay bo.

Han ché chuyén nhwong: C6 phiéu chéo ban cho nha dau tu ching khoén chuyén nghiép bi
han ché chuyén nhuong 01 (mot) nim ké tir ngay két thic dot chao bén, trir trudmg hop chuyén
nhuong gitta cc nha dau tu chimg khodn chuyén nghiép hogc thuc hién theo béan 4n, quyét dinh
cua Toa 4n di c6 hiéu luc phap luat, quyét dinh cta Trong tai hodc thira ké theo quy dinh cta
phép luat.

PHUONG AN SU DUNG VON THU PUQC TU PQT CHAO BAN

Toan bo so tién thu duge tir dgt chao ban cd phicu riéng 1 duoc st dung cho cdc myc dich sau:



g Muc dich sir dung vén/ Hang S6 tién dw kién six Thoi gian thwe hién
tt Y ok
muc dung (tri¢u dong) dw kién
1. | Tra ng vay Ngan hang va tra ng £00.000 Quy 4/2025
nha cung cap, doi tac L — Quy 2/2026
2. | Tang von gbp vao Cong ty TNHH
dau tv HVC va H6 Guom Hoa 100.000 Quy 4/2025
Binh (Cong ty con do HVH s¢ hitu ' — Quy 2/2026
70% von dicu 1¢)
Téng cong 300.000

2. DHDCD uy quyén cho HPQT xdy dung ké hoach str dung v6n chi tiét ctia dot chao ban, dam

I11.

bao loi ich cua ¢ dong va tudn tha ding quy dinh ctia phép luat. D4i véi ngudn vén tam thoi
nhan r3i do chua giai ngan theo k& hoach st dung vén chi tiét do HDQT thong qua, HDQT duge
quyén quyét dinh mé (céc) hop ddng tién giri ¢6 ky han dé dé huong 14i dam bao ph hop véi
tién do giai ngan thyc té ctia phuong 4n sir dung von.

Trudng hop viée chao ban ¢d phiéu khong du sb tién cho cac muc dich str dung vbn néu trén,
Dai hoi ddng cb dong Gy quyén va giao cho Hoi ddng quan trj Cong ty trién khai cac phuong 4n
bu dép phan thiéu hut von ¢ thuc hién cdc muc dich néu trén nhu sau: Cong ty huy dong céc
ngudn vén hop phép khac (hop tac voi cac dbi tac ¢ tiém luc tai chinh, ngudn von vay ngin
hang, vay t6 chiic, vay c4 nhan khéc...) && ¢m bao thuc hién ké hoach theo phwong 4n dé ra.
UY QUYEN HOI PONG QUAN TRI

Ngoai ndi dung dugc ty quyén riéng biét néu trén, DHDCD 1y quyén cho HPQT toan quyén
xem xét, quyét dinh va trién khai thue hién cac cong viée sau:

Lua chon T4 chirc tw vAn hd so chao béan ¢b phiéu, quyét dinh vé mirc phi tw vén va cac chi phi
khac nhdm hoan tit c4c thu tuc theo quy dinh ctia phép luat vé viéc chao ban cb phiéu riéng 1é
theo phuong an dd dugc DPHDCD thong qua (néu can);

Chu dong x4y dung, phé duyét hd so chao ban chi tiét va giai trinh hd so ding ky chao béan gii
cho UBCKNN va céc co quan chirc ning khac. Pdng thoi, chi dong viée bd sung, chinh sira,
diu chinh hogc thay d6i Phuong 4n chao ban va cic hd so c6 lién quan theo yéu cau cua
UBCKNN va céc co quan chirc nidng khac pht hop véi quy dinh cua phép luat, Piéu 18 Cong ty
va bao céo lai DHDCP trong k¥ hop gan nhit;

Quyét dinh viéc diéu chinh, thay ddi, bd sung phuong 4n str dung v6n thu duogc tir dot chao ban
véi gia tri thay dbi nho hon 50% sb tién thu duge tir dot chao ban; lya chon phwong 4n trién
khai, thoi didm giai ngan ph hop v6i ké hoach ctia Cong ty nham dam bao loi ich cao nhét cho
cd dong va Cong ty. Viéc thay ddi phuong 4n str dung vbn phai dugce bdo cao PHPCD tai ky
hop gén nhét;

Lua chon thdi diém chao ban thich hop dé thuc hién chao ban cb phén sau khi UBCKNN c6
cdng vin nhén duoc hd so ding ky chio ban c¢b phiéu riéng 1& ctia Cong ty, dam bao tuén thi

quy dinh cta phép luat;
Théng qua phuong an dam bao viéc chao ban cb phidu dap ung quy dinh v& ty 18 s& hiru nude

3



ngoai;

- Quyét dinh, lua chon, thuc hién xac dinh nha d4u tu chimg khoén chuyén nghiép va thong qua
danh sach nha dAu tu ching khoan chuyén nghiép dugc mua cb phiéu chao bén riéng 18 ctia
Cong ty, trén co s& dam bao tudn thu quy dinh cta phap ludt hién hanh, dam bao dot chao ban
ting von dugc thanh cong;

- Thyec hién ding ky bd sung cd phiéu chio ban thém tai Tbng cong ty Luu ky va Bu trir chimg
khoan Viét Nam, niém yét b sung cb phiéu tai S& Giao dich Chimg khoén Thanh phd Hb Chi
Minh d8i véi toan bd sé luong cd phiéu duoc chao ban thém theo két qua chao ban;

- Thuc hién viée stra ddi, bd sung Diéu 18 td chirc va hoat dong ctia Cdng ty lién quan dén viée
thay dbi ¢b phan, vn didu 16 twong tmg v&i sé ¢b phn, sb tién thu duge (tinh theo ménh gid) tir
dot chao bén va dang ky thay dbi ndi dung Gidy chiing nhan ding ky doanh nghiép theo quy
dinh;

- Thuc hién cac thu tuc phap ly can thiét theo quy dinh cia phap luat va Diéu 1¢ Cong ty dé hoan
tAt viéc chao ban cb phiéu riéng lé.

Phuwong dén nay thay thé Phuong dn phdt hanh 6 phiéu rieng lé dé ting von diéu 1é dwoc trinh
bay tai To trinh s6 02/2024/TTr-DHPCDBT-LI ngay 24/07/2024 dé dwoc DHDCD bdt thieomg ndm
2024 lan 1 théng qua ngay 16/08/2024.

Héi dong quan tri kinh trinh Dai hji ddng ¢ dong xem xét va thong qua./.

Noi nhén: _TM. HQI PONG QUAN TRI
- DHDCD; -""";:z\\“" 17 CHU /
- HPQOT, BKS;
- Luu: VT, TCKT.
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Company: HVC Investment and Technology Joint Stock Company
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RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
HVC INVESTMENT AND TECHNOLOGY JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 by the National
Assembly of the Socialist Republic of Vietnam,

- Pursuant to the Law on Securities No. 54/2019/QHI4 dated November 26, 2019 by the
National Assembly of the Socialist Republic of Vietnam;

- Pursuant to the Charter of HVC Investment and Technology Joint Stock Company,

- Pursuant to the Minutes of the Annual General Meeting of Shareholders 2025 of the Companf'ﬂ
dated April 22, 2025, N

- Considering the Company's business situation.

DECIDES:

Article 1. To approve the report on the Board of Directors' performance 2024 and
the operational plan 2025 and the operation evaluation report of the Independent
Member of the Board of Directors (Attached with Report No. 01/2025/BC-
DHDCDTN).

Article 2. To approve the report on the Board of General Directors' performance
2024 and the operational plan 2025 (Attached with Report No. 02/2025/BC-
DHDCDTN)

Article 3. To report on the results of the control and audit of the Financial
Statements 2024 and the plan 2025 of the Supervisory Board (Attached with Report
No. 03/2025/BC-DHDCDTN).

Article4. To approve the audited Separate Financial Statements and
Consolidated Financial Statements 2024 (Attached with Proposal No. 01/2025/TTr-
DHDCDTN).

Article 5. To approve the Business Plan 2025 (Attached with Proposal No.
02/2025/TTr-DHDCDTN).

Article 6. To approve the Profit Distribution Plan 2024 and Dividend Payment
Schedule 2025 (Attached with Proposal No. 03/2025/TTr-DHDCDTN).



Article 7. To approve the selection of an independent auditor to audit the
Financial Statements 2025 (Proposal No. 04/2025/TTr-DHDCDTN).

Article 8. To approve the related-party transaction report 2024 and the related-
party transaction policy 2025 (Proposal No. 05/2025/TTr-DHDCDTN).

Article 9. To approve the remuneration 2024 of the Board of Directors and the
Supervisory Board, expected remuneration 2025 of the Board of Directors and the
Supervisory Board (Proposal No. 06/2025//TTr-DHDCDTN)

Article 10. To approval of the plan to issue shares to pay dividends in 2024
(Proposal No. 07/2025/TTr-DHDCDTN):

Article 11. To approve continuing to implement the plan to offer individual shares
(Proposal No. 08/2025/TTr-DHDCDTN):

Article 12. Implementation provisions.

The Board of Directors of HVC Investment and Technology Joint Stock Company, the
Board of General Directors and relevant departments/divisions/units are responsible for

implementing this Resolution, ensuring the interests of Shareholders, the Company and

complying with the provisions of the Law.

This Resolution has been approved by the General Meeting of Shareholders . takes
effect from April 22, 2025. ~
Recipients: OB BEHALF OF THE GENERAL ME%@} G OF
- AsinArticle 11; SHAREHOLDERS =
- UBCKNN, HSX CHAIRMAN OF THE BOARD OF DIRECTORS

- Archival: VT.
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ldpev@ )]  MEETING MINUTES

“SANNUAY/ GENERAL MEETING OF SHAREHOLDERS 2025
HVC INVESTMENT AND TECHNOLOGY JOINT STOCK COMPANY

Organization name : HVC Investment and Technology Joint Stock Company

Head office address : 8" Floor, Tower C Ho Guom Plaza, 102 Tran Phu, Mo Lao
War_d, Ha Dong District, Hanoi City, Vietnam

Enterprise code: 0104606490
Business Registration Certificate No.: 0104606490 first issued by Hanoi Authority

for Planning and Investment on April 23, 2010, and issued for the 23 amendment on

August 16, 2023.

Meeting time and venue: The meeting starts at 8:30 a.m. on April 22, 2025 at the 4t
Floor, Wyndham Garden Hanoi Hotel, Lot HH-01 To Huu Street, Van Phuc Ward, Ha
Dong District, Hanoi City

I. PART 1: OPENING OF THE GENERAL MEETING OF
SHAREHOLDERS

1. Participants

Shareholders and shareholder representatives
The meeting listened to Ms. Dao Thi Dung - Head of the Shareholder Eligibility
Verification Committee announcing the results of the shareholder eligibility

verification and shareholder representatives attending the meeting as follows:

The total number of shareholders and shareholder representatives entitled to attend the
Annual General Meeting of Shareholders 2025 according to the list of securities
owners of the Company as of the last registration date of March 24, 2025 is 2,359



shareholders, owning and representing a total of 40,644,830 shares, equivalent to

100% of the total number of voting shares of the Company.

The total number of shareholders and shareholder representatives actually attending
the Annual General Meeting of Shareholders 2025 is 42 delegates, owning or
representing 25,597,752 shares, equivalent to 63% of the total number of voting
shares of HVC Investment and Technology Joint Stock Company.

According to the provisions of the Law on Enterprises and the Company’s Charter, the
Annual General Meeting of Shareholders 2025 of HVC Investment and Technology
Joint Stock Company has met all the conditions to proceed. Shareholders and
shareholder representatives attending the meeting have the right to vote according to

the number of shares they own or represent.

2.  Opening of the General Meeting

The General Meeting proceeded with the following formalities:
- Declaring the purpose of the General Meeting and introducing the participants..

- Introducing the Presidium, the Secretariat, the Voting Committee for the General

Meeting’s selection.
2.1. Chairperson and the Chairperson's Assistants

The General Meeting approved the Presidium consisting of three members:

Mr. Tran Huu Dong Chairman of the Board of Directors —
Chairperson of the General Meeting
Mr. Do Huy Cuong Deputy Chairman of the Board of Directors -

Member of the Presidium
Mr. Le Van Cuong General Director - Member of the Presidium
2.2. Secretariat of the General Meeting
The General Meeting approved the Secretariat consisting of two members:
Ms. Nguyen Thi Thuy Quynh Head of the Secretariat
Ms. Ha Thi Linh Member

2.3. Vote Counting Committee



The General Meeting approved the Vote Counting Committee consisting of three

members:

Ms. Nguyen Thuy Dung
Ms. Pham Ha Ninh

Ms. Nguyen Thi Trang

Voting results

Head of the Committee

Member

Member

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending
shareholders (%)

Approval 25,597,752 100%
Disapproval 0 0%
Abstention 0 0%

The General Meeting unanimously approved the Presidium and assistants of the

General Meeting.

3. General Meeting Agenda and Regulations

The General Meeting listened to Mr. Do Huy Cuong, on behalf of the Presidium,

read the agenda of the Annual General Meeting of Shareholders 2025 and the working

regulatios of the General Meeting.

Voting results:

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending
shareholders (%)

Approval 25,597,752 100%
Disapproval 0 0%
Abstention 0 0%

The General Meeting unanimously approved the General Meeting Agenda and

Working Regulations.

II. PART 2: CONTENTS PRESENTED AT THE GENERAL MEETING
1. Mr. Tran Huu Dong - Chairman of the Board of Directors/Chairperson of the

General Meeting, on behalf of the Board of Directors, presented the following




I1I.

issues: Report on the Board of Directors' performance 2024 and the operational
plan 2025 and the operation evaluation report of the independent Member of the
Board of Directors.

Mr. Le Van Cuong — General Director of the Company, on behalf of the Board
of General Directors, presented: The Board of General Directors' performance
2024 and the operational plan 2025.

Ms. Dao Thi Dung — Head of the Supervisory Board, on behalf of the
Supervisory Board, presented: “The Report on the results of the control and audit
of the Financial Statements 2024 and the plan 2025 of the Supervisory Board"
Mr. Tran Huu Dong — Chairman of the Board of Directors/Chairperson of the
General Meeting introduced the members of The Presidium to read the following
proposals:

Proposal for approval of the Audited Financial Statements 2024

Proposal for approval of the Business Plan 2025

Proposal for approval of Profit Distribution Plan 2024 and Dividend Payment
Schedule 2025

Proposal for selection of an independent auditor to audit the Financial Statements
2025

Proposal for approval of the related-party transaction report 2024 and the related-
party transaction policy 2025

Proposal for approval of the remuneration 2024 of the Board of Directors and the
Supervisory Board, expected remuneration 2025 of the Board of Directors and
the Supervisory Board

Proposal for approval of the plan to issue shares to pay dividends in 2024.
Proposal for continuing to implement the plan to offer individual shares.

PART 3: SHAREHOLDERS' DISCUSSION AT THE GENERAL
MEETING

Shareholders raised questions related to the following issues:

What is the purpose of HVC Group establishing HVC Construction Total
Contractor Joint Stock Company and the plan to build this company in the
coming time?

What is the progress of the Euro Villas Project in Hoa Binh up to this point?



Iv.

What is the basis for the Board of Directors to believe in the ability to implement
the 2025 plan with revenue of VND 590 billion and after-tax profit of at least
VND 50 billion? Request the Board of Directors to update the company's
business results in the first quarter of 20257

All shareholders' opinions were recorded, explained and answered specifically by
the Presidium.

PART 4: VOTING PROCESS AND VOTING RESULTS AT THE
GENERAL MEETING:

Ms. Nguyen Thuy Dung - Head of the Vote Counting Committee announced the
vote counting results at the General Meeting. Based on the vote counting results
conducted by the Vote Counting Committee, announced the matters that were

voted and approved by the General Meeting of Shareholders, including:

Matter 1: Approval of the Report on the Board of Directors' performance

2024 and the operational plan 2025 and the operation evaluation report of the

independent Member of the Board of Directors (Attached with Report No.
01/2025/BC-DHDCDTN)

. Percentage of total voting
) Number of voting )
Voting results shares (ahares) shares of attending
shareholders (%)
Approval 25,541,752 99.78%
Disapproval 0 0%
Abstention 56,000 0.22%

Matter 1 was approved.

Matter 2: Approval of the Report on the Board of General Directors'

performance 2024 and the operational plan 2025 (Attached with Report No.:
02/2025/BC-DHDCDTN)

Percentage of total voting
shares of attending
shareholders (%)

Number of voting

ti It
Voting results shares (shares)

Approval 25,516,752 99.68%

Disapproval 0 0%
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Abstention

81,000

0.32%

Matter 2 was approved.

Matter 3: Approval of the Report on the results of the control and audit of

the Financial Statements 2024 and the plan 2025 of the Supervisory Board

(Attached with Report No.: 03/2025/ BC-DHDCDTN)

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending

shareholders (%)
Approval 25,541,752 99.78%
Disapproval 0 0%
Abstention 56,000 0.22%

Matter 3 was approved.

Matter 4: Approval of the Audited Financial Statements 2024 (Attached
with Proposal No. 01/2025/TTr-DHDCDTN)

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending

shareholders (%)
Approval 25,546,752 99.8%
Disapproval 0 0%
Abstention 51,000 0.2%

Matter 4 was approved.

Matter 5: Approval of the Business Plan 2025 (Attached with Proposal

02/2025/TTr-DHDCDTN):

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending

shareholders (%)
Approval 25,546,752 99.8%
Disapproval 0 0%
Abstention 51,000 0.2%

Matter 5 was approved.
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Matter 6: Approval of the Profit Distribution Plan 2024 and Dividend
Payment Schedule 2025 (Proposal No. 03/2025/TTr-DHDCDTN):

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending
shareholders (%)

Approval 25,546,752 99.8%
Disapproval 0 0%
Abstention 51,000 0.2%

Matter 6 was approved.

Matter 7: Approval of the proposal to select an independent auditor to audit
the Financial Statements 2025 (Proposal No. 04/2025/TTr-DHDCDTN)

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending
shareholders (%)

Approval 25,546,752 99.8%
Disapproval 0 0%
Abstention 51,000 0.2%

Matter 7 was approved.

Matter 8: Approval of the related-party transaction report 2024 and the
related-party transaction policy 2025 (Proposal No. 05/2025/TTr-DHDCDTN)

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending

shareholders (%)
Approval 25,546,752 99.8%
Disapproval 0 0%
Abstention 51,000 0.2%

Matter 8 was approved.

Matter 9: Approval of the remuneration 2024 of the Board of Directors and

the Supervisory Board, expected remuneration 2025 of the Board of Directors

and the Supervisory Board (Proposal No. 06/2025/TTr-DHDCDTN):




Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending
shareholders (%)

Approval 25,546,752 99.8%
Disapproval 0 0%
Abstention 51,000 0.2%

Matter 9 was approved.

Matter 10: Approval of the plan to issue shares to pay dividends in 2024
(Proposal No. 07/2025/TTr-DHDCDTN):

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending

shareholders (%)
Approval 25,541,752 99.78%
Disapproval 0 0%
Abstention 56,000 0.22%

Matter 10 was approved.

Matter 11: Approval of Proposal for continuing to implement the plan to

offer individual shares (Proposal No. 08/2025/TTr-DHDCDTN):

Voting results

Number of voting
shares (shares)

Percentage of total voting
shares of attending
shareholders (%)

Approval 25,541,752 99.78%
Disapproval 0 0%
Abstention 56,000 0.22%

Matter 11 was approved.

V. PART 5: CLOSING PROCEDURES OF THE GENERAL MEETING

Ms. Nguyen Thi Thuy Quynh - Head of the Secretariat read the Minutes and
Resolution of the Annual General Meeting of Shareholders 2025.

The General Meeting unanimously approved the full text of the Minutes and
Resolution of the Annual General Meeting of Shareholders 2025 of the Company.



The Chairperson of the General Meeting — Mr. Tran Huu Dong — declared the
closing of the Annual General Meeting of Shareholders 2025 of HVC Investment and

Technology Joint Stock Company.
This Minutes was prepared at 11 hours 15 minutes on April 22, 2025.

The General Meeting concluded at 11 hours 30 minutes on the same day.

SECRETARY CHAIRPERSON
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To: General Meeting of Shareholders of HVC Investment and Technology
Joint Stock Company

In accordance with the provisions of the Company's Charter, the Board of Directors
hereby submits to the Esteemed Shareholders the Report on the Board of Directors'
performance 2024 and the Operational Plan 2025.

- Current structure of the Board of Directors.

- Board of Directors' assessment of the Company's performance 2024

- Board of Directors' assessment of the Board of General Directors' performance

- Report on assessment of the Board of Directors' performance of the

Independent Members of the Board of Directors

- Development orientation plan for 2025

1. Structure and term of office of the Board of Directors:

As of the date of the Annual General Meeting of Shareholders 2025 unchanged from

2024, the structure of the Board of Directors consists of the following members:

No. Full name Position
1 Tran Huu Dong Chairman of the Board of Directors
2 Do Huy Cuong Vice Chairman of the BOD
3 Le Van Cuong Member of the BOD
4 Truong Thanh Tung Member of the BOD
5 Dao Thanh Son Member of the BOD

IL Assessment by the Board of Directors on the Company's Performance 2024

1. Financial indicators and figures:

Plan 2024 | Implementation )
. . . Completion
No. Indicator (million 2024 (million eate
VND) VND)
1 | Total revenue 386,000 393,590 102%
2 | Profit after tax 30,000 30,562 101%

1



3 | Net profit margin 7.8% 7.8% 100%

In 2024, the real estate market experienced fluctuations, with a very limited number of
real estate and resort real estate projects being approved and implemented nationwide.
Additionally, the bond market, a key financing channel for investors, faced severe
blockages, leading to many unfinished and delayed investment projects. Despite these
challenges, the Company's Leadership and all employees made great efforts to achieve
the business plan set out in the Annual General Meeting of Shareholders 2024.
Specifically, the Company's revenue in 2024 reached 393,590 billion VND, achieving
102% of the target. Net profit after tax reached 30,562 billion VND, fulfilling 101% of
the plan 2024. The Company’s financial position remains stable and sustainable. The
Debt-to-equity ratio stands at 0.25 times, showing a decrease compared to 2023, while
the Quick ratio is at 2.4 times. These stable financial indicators serve as a solid
foundation for the Company's breakthrough growth in 2025, in alignment with the

nation's period of expansion.

2. Details on key business activities:

Activities of the General Contractor for high-end entertainment areas: In 2024,
HVC signed new projects such as: Musical fountain system phase 2 at The Global City,
VinWonders Cua Hoi (water park, fountain, and Koi fish pond); VinWonders Grand Park
(water park); Ha Nam Water Park; Swimming pools of the project Vinhomes Vu Yen,
Vinhomes Ocean Park; Vinhomes Smart City.

Last year, HVC has also handed over the following projects: A series of swimming pools
and hot mineral pools at Vuon Vua Resort & Villa; Completed construction and
handover of the water park, fountains system, and Koi fish pond at VinWonders Cua

Hoi; Completed construction and handover of VinWonders Grand Park water park.

HVC also completed the construction of landscape swimming pools and 13 villa
swimming pools at L'Aurora Phu Yen; Completed phase 2 of the water music fountain
project at The Global City... along with a series of other swimming pool and fountain

projects spanning from North to South.

Additionally, the Company continues to implement technological components for

projects such as Intercon Residences Ha Long Bay, Vinhomes Vu Yen, Vinhomes Ocean

Park, and Vinhomes Smart City
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Activities of the General Contractor for M&E Services: In 2024, HVC Group
solidified its position among Vietnam’s Top 10 Most Prestigious M&E Contractors. This
achievement is demonstrated by winning several high-value contracts at Vinhomes Dai
An (Ocean Park 3), Vinhomes Dream City (Vinhomes Ocean Park 2), The Global City,
Office building at 83 Ngoc Hoi, The Manor Lao Cai, L’ Aurora Phu Yén.

HVC successfully completed and handed over multiple projects, including: Phase 1 of
The Global City’s infrastructure M&E general contracting package; Infrastructure and
traffic M&E general contracting for Vinh Tay subdivision and primary road M&E for
sales operations at Vinhomes Dai An (Ocean Park 3); Phase 1 of the construction and
installation package of electrical cabinets and temporary electricity at Vinhomes Dream

City (Ocean Park 2).

Regarding production activities: In 2024, the HVC Hung Yen equipment
manufacturing plant maintained stable production. The plant's products ensured a steady
supply for HVC Group’s projects, helping the Company mitigate various risks arising
from fluctuations in raw material prices. The plant's machinery system was regularly
invested in and maintained, ensuring that product quality consistently met the stringent

requirements of even the most demanding investors.

Regarding investment activities: For the real estate investment project of Garden Villas,
Afforestation and Eco-Tourism in Mong Hoa Commune, Hoa Binh City, Hoa Binh
Province, HVC made a major breakthrough in 2024 by officially becoming the project’s
investor. This milestone marked a new chapter and a significant turning point in HVC

Group’s “expansion” into real estate investment.

The project has an area of 28.74 hectares, a population of about 1,396 people, and a total
investment of 791.8 billion VND. The implementation progress is in the period of 2023 -
2026. The project has a long-term land use period with 263 villas and a term of 50 years
for commercial and service land from the date the investor is decided to allocate land, not

including 20% land for social housing construction.

This project has been under preparation by HVC Group for the past two years. With
strong determination, HVC has successfully completed over 80% of the required
procedures. As of December 31, 2024, the project has reached the land clearance phase,

moving towards land allocation and groundbreaking construction.



Regarding the construction of factory infrastructure in the Industrial Park: From
Q4 2024, the Company’s leadership recognizes general contractor that industrial park
development holds significant growth potential for the future and serves as a
complementary business segment to HVC's existing operations. Specifically, the
electromechanical general contractor segment and the equipment and products produced
by HVC factories account for a relatively large proportion of the industrial factory
category. At the end of 2024, the Company's Leadership made a strategic decision to
accelerate the development of industrial park infrastructure. Currently, the Company has
signed contracts and is some general contracts for industrial factory construction. This

promises to be a breakthrough area for HVC in 2025..

3. Profit Distribution Plan 2024.

Unit: million VND

NO. CONTENT AMOUNT
Undistributed profit after tax 96.956
B Remuneration of the Board of Directors and 400

Supervisory Board

C Profit distribution 2024

I Provisions for funds 0

II Dividend 2024 (10% of charter capital) 40.644

2.1 | Cash dividend (03% of charter capital)

2.2 | Stock dividend (07% of charter capital)

D Remaining undistributed profit 55.911

III. Board of Directors' assessment of the Board of General Directors'
performance

Each month, the Board of Directors evaluates the management capabilities of the
managers based on business performance results and the production and business plans of
each department and division for the following month. The Board of Directors directs the
internal control division to conduct regular and ad-hoc inspections of ineffective
departments. Additionally, the Board of Directors instructs the Board of General
Directors, particularly the Project Deployment Center, to focus on supporting design,

construction, and installation activities for employees at projects and construction sites.
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In 2024, the Board of General Directors made significant efforts to fulfill the
directives set forth by the General Meeting of Shareholders and the Board of Directors.
The Board of Directors highly appreciates these efforts and expects the Board of General
Directors to continue striving for even greater achievements in executing the Board of

Directors’ strategic directives.

Supervisory activities of the Board of Directors towards the Board of General

Directors:

At the beginning of the year, the Board of Directors and the Board of General
Directors held a joint meeting to evaluate and comment on the Company's production and
business situation in 2024 and the production and business orientation in 2025. At the
same time, the Board of Directors gave direct instructions to the Board of Generél
Directors, continuing to monitor, supervise, orient and direct the management and
operation of the Board of General Directors in the coming time.

- The Board of General Directors supervises the implementation of
Resolutions/Decisions and business plans approved by the Board of General
Directors and the General Meeting of Shareholders.

- The Board of General Directors regularly supervises the tasks assigned to the Board
of General Directors, promptly directs and handles issues arising within its
authority, creating conditions for the Board of General Directors to quickly resolve
issues related to the Company's business activities.

In June 2024, the Board of Directors and the Board of General Directors held a joint
meeting to evaluate and comment on the implementation of the plan for the first 6
months of 2024 and the direction for business activities in the last 6 months of the year.

The Board of Directors regularly monitored the implementation of the Resolutions
and Decisions of the General Meeting of Shareholders and the Board of Directors,
supervised the activities of the General Director, the divisions assisting the General
Director and the representative of HVC’s contributed capital in affiliated companies.

The Board of Directors directly directed the General Director to implement a
number of main contents as follows:

- Developing investment, profitability, and business production plans for 2024 —

2025.

- Formulating capital plans for the first and second halves of the year.
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Developing input material purchase plan to ensure the import of raw materials at

reasonable cost in the context of unusual fluctuations in raw material prices.

Developing a financial plan to ensure production and business plans, while also

preventing payment risks in the context of complex changes in the real estate

market.

Evaluating, analyzing, and forecasting the production and business situation on a

monthly and quarterly basis to have timely guidance measures for the Board of

General Directors to effectively mobilize the Company's resources.

Resolutions/Decisions of the Board of Directors (Governance Report 2024):

No. Res.o!utlon/ Date Content Approval
Decision No. rate
Resolution of the Board of Directors on the
01/HVC/NQ- summary of transactions between the
29/01/2024 100%
! HDQT/2024 L Company and related parties from January 1, °
2023 to December 31, 2023
Resolution of the Board of Directors on the
2 Oéggrfr(/:g 2%: 06/03/2024 | announcement of the time of the Annual 100%
General Meeting of Shareholders 2024
Resolution of the Board of Directors on the
3 0?;1]2(32}1?){(;;(2/ 01/04/2024 | documents for the Annual General Meeting of Lz
i Shareholders 2024
Resolution of the Board of Directors on the
4
OL;\/IZ(;)ZQI/;{(;{PC/ 15/04/2024 | additional documents for the Annual General 100%
— Meeting of Shareholders 2024
05/HVC/NQ- Resolution of the Board of Directors on the
4/06/20 0
> HDQT/2024 14/06/2924 selection of an independent auditor 106%
Resolution of the Board of Directors on the
06/2024/HVC/ announcement of the convening of the 1%
6/2024 100%
2 NQ-HDQT el Extraordinary General Meeting of °
Shareholders
Resolution of the Board of Directors on the
7 071\/12(;)2};/;{(;?/ 24/07/2024 | 1% Extraordinary General Meeting of| 100%
] Shareholders in 2024
Resolution of the Board of Directors on the
08/HVC/NQ- summary of transactions between the 5
& HDQT/2024 R Company and related parties from January 1, 100%

2024 to June 30, 2024




09/HVC/NQ- 11/12/2024 Resolution of the Board of Directors on the

0,
HDQT/2024 advance payment of cash dividends 2024 100%

IV. Assessment of the Board of Directors' performance by the Independent

Member of the Board of Directors

All members of the Board of Directors actively participated in the Board of Directors’
activities under the direction from the Chairman of the Board of Directors. The Board of
Directors primarily engaged in strategic planning, oversight, and supervision of the
Board of General Directors’ activities and decisions. In 2024, the Board of Directors
issued Resolutions and provided timely directives to the Board of General Directors,
ensuring the sustainable development of the Company.

The Independent Members of the Board of Directors attended all Board of Director
‘meetings and contributed valuable opinions to the Board of Directors' collective
decisions. Additionally, the Independent Members of the Board of Directors discussed
with the Board of General Directors practical experiences in the Company's production
and business activities, helping the Board of General Directors have more perspectives
on issues arising in the Company's operations.

Independent Members of the Board of Directors' assessment of the Board of Directors'
performance:

1. General assessment of the Board of Directors' performance

—  The Board of Directors' meetings were convened in accordance with the provisions
of the Board of Directors' Operating Regulations, the Governance Regulations, the
Company's Charter and the provisions of current Law.

—  The content of the Board of Directors' meetings closely follows the outstanding
issues in the Company's production and business activities.

—  Resolutions of the Board of Directors are issued after consulting with the members
of the Board of General Directors attending the Board of Directors’ meeting.

—  The members of the Board of Directors have a high sense of responsibility and
professionalism, are clear about their assigned responsibilities and are careful in
performing the Board of Directors’ tasks to maximize the benefits for the Company.

—  The members of the Board of Directors always maintain a creative spirit in the
Board of Directors' activities to meet the needs in the new situation, helping the
Board of Directors' activities always closely follow the actual production and
business activities of the Company.
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The members of the Board of Directors actively participate with the Board of
General Directors in building corporate culture, taking human resources as the
center of sustainable development.

In 2024, the Board of Directors has timely solutions and directions for the Board of
General Directors to help the Company preserve capital and minimize bad debt.

The Board of Directors' activities are proactive, professional, and have a clear plan
for the Company's development orientation towards sustainable development.

Supervision the Board of General Directors’ activities

The Board of Directors regularly supervises the activities of the Board of General
Directors.

The Board of Directors supervises the direction of the Board of General Directors to
implement the Resolutions issued by the Board of Directors.

The Board of Directors sends members to attend the annual and extraordinary
meetings of the Board of General Directors, and contributes opinions to the Board
of General Directors' decisions and reports on unusual contents at the most recent
Board of Directors' meetings.

The Board of Directors regularly updates the production and business situation of
the Company and its subsidiaries and affiliates to provide timely instructions to the
Board of Directors on unusual incidents that may affect the Company's production
and business activities. The members of the Board of Directors regularly interact
with Departments to grasp the Company's situation such as: Supervisory Board,
Internal Control Department, the person in charge of corporate governance of the

Company, etc.

The members of the Board of Directors actively and proactively share experiences
and provide necessary support to the Board of General Directors on corporate
governance activities towards the goal of sustainable growth.

HVC's development orientation plan 2025

The Board of Directors plans the production and business plan 2025 as follows:

No.

Item Plan 2025 Implementation Growth
(million VND) 2024 compared to
(million VND) 2024

Minimum revenue 590,000 393,590 50%

Minimum profit after tax 50,150 30,562 64%

Expected . dividend 10% 10%
payout ratio

I X [

A\ R



The Board of Directors has formulated this plan based on the following
factors:

Based on the general situation of the real estate market, many investors and
projects have restarted to join the era of national development, especially the
atmosphere of production and business competition is very exciting with the
strong encouragement of the state in supporting the development of the private
economy.

Based on the total project turnover that the Company signed a contract for in
2024 and transferred to 2025 for implementation, it is about 50 billion VND. In
addition, from the beginning of 2025 to the present, the Company has signed
contracts with investors to carry out construction with a total contract value of
nearly 400 billion VND and the Company is still negotiating with investors to
sign new contracts.

Strengthening the development of inffastructure — factory construction activities
of the Industrial Park to create new development momentum for the Company,
the Company's revenue signed with the Industrial Park investor partner as of
March 31, 2025 reached about 330 billion VND. HVC strives to become a
capable company and a major brand in general contractor for construction of
factory infrastructure in industrial parks in Vietnam in a short time.

The Board of Directors has set a cautious business plan to avoid excessive
pressure on the Executive Board, mitigating potential capital loss risks in high-
risk projects. Thus, the business plan represents the minimum targets, and if the
 domestic economic situation improves, the growth rate will certainly be higher.
Continuing to focus on recruitment training to improve the qualifications of staff,
especially key positions. Take key personnel as the focus in work as well as staff
training. Striving to improve labor productivity based on the company's growth
rate being higher than the growth rate of human resources. Streamlining the
apparatus to improve work efficiency. HVCgroup will create the best conditions
for all employees to maximize their abilities, to contribute to the development of
the company as well as enhance personal value.

Improve ISO quality management processes, have a plan to evaluate the work

performance of individuals and departments in accordance with the nature of
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10.

work and HVC culture, actively apply information technology to increase work
efficiency and reduce risks.

Maintaining the leading position in Vietnam in the field of high-end
entertainment area general contracting, striving to maintain the M&E field in the
TOP 10 prestigious electromechanical general contractors in the Vietnamese
market.

The factory in Hung Yen promotes the production of equipment serving the
electromechanical sector with good quality, ensuring the progress of supplying
goods for HVC Company to implement the project. The electrical cabinet part of
the factory has a good competitive advantage and has achieved International
Certificates of Quality, so it will increase the quantity, scale and value, creating a
stronger direction for commercial development of the factory. This year, the
factory's electrical cabinet products are expected to have a breakthrough
development with revenue growth of at least 100%.

The Board of Directors leads and supervises the activities of the Executive Board
on the basis of creating favorable conditions in terms of mechanisms, policies,
human resources, and facilities for the Executive Board to fulfill its assigned
tasks.

Strive to start construction of a project of garden villas and forest plantation

combined with ecological resort in Hoa Binh.

S JH N

Above is the report of the Board of Directors on the performance 2024 and the
business plan 2025. The Board of Directors respectfully submits this report to the 4
Annual General Meeting of Shareholders 2025 for approval.

Best regards./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS
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REPORT OF THE BOARD OF GENERAL DIRECTORS
To: General Meeting of Shareholders of HVC Investment and Technology Joint
Stock Company

The Board of Directors of HVC Investment and Technology Joint Stock Company would
like to send to shareholders the report including the following parts:

Senior management structure.

The Board of General Directors’ performance 2024.
- Development orientation plan 2025.

I.  Senior management structure:

The current structure of the Board of General Directors includes the following members:

No. | Full name Position Note
1 Le Van Cuong General Director
2 | Truong Thanh Tung Deputy General Director
3 | VuThiNga Deputy General Director
4 | Nguyen Xuan Truong Deputy General Director

II.  Report on business performance 2024 and business plan 2025:

Financial indicators and figures:

No. Indicator Consolidated. F.inancial
Statements (million VND)

1 | Total assets 693,955

1.1 | Current assets 342,962

1.2 | Non-current assets 350,993
2 | Total funds 693,955

2.1 | Liabilities 142,593

2.2 | Owner's equity 551,362
3 | Ratio analysis

3.1 | Quick payment ratio 24




. Consolidated Financial
No. Indicator .
Statements (million VND)
3.2 | Debt-to-equity ratio 0.25
3.3 | Receivables turnover ratio 2.4
4 | Business performance
4.1 | Net revenue 393,590
4.2 | Profit after tax 30,562
4.3 | EPS (VND/share) 743
Comparison of business performance 2024 and the plan 2024
Impl tati
, Plan 2024 mpiementation | ¢ oy pletion
No. Indicator L 2024 (million
(million VND) rate
VND)
1 | Total revenue 386,000 393,590 102%
2 | Profit after tax 30,000 30,562 101%
3 | Net profit margin 7.8% 7.8% 100%

In 2024, the Board of General Directors successfully achieved the business plan
approved by the Annual General Meeting of Sharcholders 2023. Revenue in 2024
reached 393,590 million VND, reaching 102% of the plan 2024. Profit after tax reached
30,562 million VND, reaching 101% of the plan 2024.

As the Company primarily operates in the construction and installation of components
related to real estate projects, it is inevitably affected by market fluctuations.
Additionally, due to the high financial risk in the real estate sector as assessed by the
Company Leadership, despite efforts from regulatory authorities to ease capital flows, no
significant results have been achieved. Thus, the Company Leadership has raised the risk
assessment level of the investor's financial situation before entering into contracts.

Reality has proven that in 2024, the financial situation of the real estate industry is very
difficult, the situation of overdue debt and bad debt of investors occurs frequently.
Although the Company still completed the operational targets set at the General Meeting
of Shareholders, the financial situation of the Company is still very stable and
sustainable. The debt-to-ratio equity is 0.25 times, down compared to 2023, and the
Quick ratio is 2.4 times.

At the end of 2024, the Company signed many construction and installation contracts
with investors. In particular, the Company is negotiating and signing contracts with
investors who own large Industrial Park Real Estate, which is expected to bring in large
revenue and profits in the future. At the beginning of 2025, the Company Leadership
assessed that the real estate market is showing signs of recovery along with the
development of the Industrial Park Real Estate sector. With the Company's stable and
good financial situation, the Company quickly entered the Industrial Park infrastructure
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construction market. From early 2025 to present, the Company has signed contracts with
investors to carry out construction with a total contract value of nearly 400 billion VND
and the Company is continuing to negotiate with investors to sign new contracts. Given
the favorable financial situation of the Company, the Board of General Directors would
like to propose the business plan 2025 to the Board of Directors and the General Meeting
of Shareholders for approval as follows:

Business Plan 2025:

No. Indicator Plan 2025
(million VND)
1 | Minimum total revenue 590,000
2 | Minimum profit after tax 50,150
3 | Profit after tax/revenue ratio 8.5%
4 | Expected dividend payout ratio 10%

Real estate project investment plan:

For the real estate investment project of Garden Villas, Afforestation and Eco-Tourism in
Mong Hoa Commune, Hoa Binh City, Hoa Binh Province: In 2024, HVC has made great
progress by officially becoming the project investor. The Board of Directors would like
to present a brief report on the project to the esteemed shareholders as follows:

Project name: Garden Villas, Afforestation and Eco-Tourism in Mong Hoa
Commune, Hoa Binh City.

Project objectives: To build a complete, synchronous, civilized, modern, stable and long-
term development of high-end garden villas, eco-tourism and resorts in line with the
general development trend of society; establish a detailed planning map of 1/500 as a
basis for planning management and construction of synchronous technical infrastructure
of the project; engaging in real estate business to maximize land use efficiency;
generating employment opportunities for local workers; creating a housing fund for Hoa
Binh City; contributing to promoting socio-economic development, and increasing state
budget revenue at all levels.

Total project investment capital: 791,800,000,000 VND

The project has been approved by the People's Committee of Hoa Binh province with the
Decision on Approval of the Investor in Decision No. 15/QD/UBND dated May 15,

2024.

On December 13, 2024, the People's Committee of Hoa Binh city issued a Notice of land
recovery for project implementation in Notice No. 188/TB-UBND.

III. Business management activities

1. Management report 2024:
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1.1.

1.2.

Investor capacity assessment:

Recognizing 2024 as a challenging year for real estate financing, the Board of
General Directors focused on evaluating the financial capabilities of project
investors.

The Board of General Directors established key financial assessment criteria for
investors, using them as key criteria in deciding participation in projects.

Bidding activities: Pioneer — Reputation — Brand.

In 2024, HVC Group reaffirmed its position as a leading enterprise in the high-end
entertainment technology and M&E general contracting sectors, specifically:

+ M&E general contracting:

In 2024, HVC Group -solidified its position among Vietnam’s Top 10 Most
Prestigious M&E Contractors. This achievement is demonstrated by winning
several high-value contracts at Vinhomes Dai An (Ocean Park 3), Vinhomes Dream
City (Vinhomes Ocean Park 2), The Global City, Office building at 83 Ngoc Hoi,
The Manor Lao Cai.

HVC successfully completed and handed over multiple projects, including: Phase 1
of The Global City’s infrastructure M&E general contracting package;
Infrastructure and traffic M&E general contracting for Vinh Tay subdivision and
primary road M&E for sales operations at Vinhomes Dai An (Ocean Park 3); Phase
1 of the construction and installation package of electrical cabinets and temporary
electricity at Vinhomes Dream City (Ocean Park 2).

+ High-end entertainment technology & equipment:

In 2024, HVC signed new projects such as: Musical fountain system phase 2 at The
Global City, VinWonders Cua Hoi (water park, fountain, and Koi fish pond);
VinWonders Grand Park (water park); Ha Nam Water Park; Vinhomes Vu Yen
(swimming pool, water park); Vinhomes Ocean Park (swimming pool, sauna, and hot
tub systems); Vinhomes Smart City (swimming pool, sauna, and hot tub systems).

With strong resources and a professional working style, all projects were
implemented by HVC and "finished" on time, ensuring progress and meeting the
strict requirements of investors in terms of aesthetics and techniques.

Last year, HVC handed over the following projects: A series of swimming pools and
hot mineral pools at Vuon Vua Resort & Villa; Completed construction and handover
of the water park, two fountains, and Koi fish pond at VinWonders Cua Hoi;
Completed construction and handover of VinWonders Grand Park water park.



HVC also completed the construction of landscape swimming pools and 13 villa
swimming pools at L'Aurora Phu Yen; Completed phase 2 of the water music
fountain project at The Global City... along with a series of other swimming pool and
fountain projects spanning from North to South.

Additionally, the Company continues to implement technological components for
projects such as Intercon Residences Ha Long Bay, Vinhomes Vu Yen, Vinhomes
Ocean Park, and Vinhomes Smart City

In 2024, HVC Group will still maintain good relationships with major investors in
Vietnam such as: Vingroup, BIM Group, Masterise Homes, Thang Long Invest,
Apec Group, Danko, Doji, etc, Sun Group.

1.3. Project management.

- Strengthening project management and devising management plans for key projects
to ensure progress.

- Maintaining and continuously improving the management system in alignment with
the company's evolving development needs.

- Applying new management software, improving management efficiency,
minimizing loss and risk, increasing productivity, ensuring quality, progress and
satisfaction of investors.

- Company leadership responsible for project sites frequently visits construction sites
to directly direct and grasp the situation of quality inspection and construction
progress of the projects.

- Despite ongoing challenges in 2024, HVC successfully completed and handed over
multiple key projects, receiving satisfaction and high appreciation from investors.
Specifically:

+ M&E field:

HVC has handed over Phase 1 of The Global City’s infrastructure M&E general
contracting package; Infrastructure and traffic M&E general contracting for Vinh
Tay subdivision and primary road M&E for sales operations at Vinhomes Dai An
(Ocean Park 3); Phase 1 of the construction and installation package of electrical

cabinets and temporary electricity at Vinhomes Dream City (Ocean Park 2).

+ High-end entertainment technology field:

A series of swimming pools and hot mineral pools at Vuon Vua Resort & Villa;
Completed construction and handover of the water park, two fountains, and Koi fish
pond at VinWonders Cua Hoi; Completed construction and handover of
VinWonders Grand Park water park.



In addition, HVC is still striving to deploy and execute other large packages in
many important projects: The Global City, Vuon Vua Resort & Villas, L'Aurora
Phu Yen, InterContinental Residences Ha Long Bay, Vinhomes Vu Yen, Vinhomes
Ocean Park, Ha Nam Water Park, Office Building 83 Ngoc Hoi, The Manor Lao
Cai, etc.

+ Investment in Eco-Urban Area Project:

+ For the real estate investment project of Garden Villas, afforestation and eco-
tourism in Mong Hoa Commune, Hoa Binh City, Hoa Binh Province: HVC made a
major breakthrough in 2024 by officially becoming the project’s investor. This
milestone marked a new chapter and a significant turning point in HVC Group’s
“expansion” into real estate investment.

The project has an area of 28.74 hectares, a population of about 1,396 people, and a
total investment of 791.8 billion VND. The implementation progress is in the period
of 2023 - 2026. The project has a long-term land use period with 263 villas and a
term of 50 years for commercial and service land from the date the investor is
decided to allocate land.

This project has been under preparation by HVC Group for the past two years. With
strong determination, HVC has successfully completed over 80% of the required
procedures. As of December 31, 2024, the project has reached the land clearance
phase, moving towards land allocation and groundbreaking construction.

+ Construction of factory infrastructure in the Industrial Park:

1.4.

The Company’s leadership recognizes that industrial park development holds
significant growth potential for the future and serves as a complementary business
segment to HVC's existing operations. At the end of 2024, the Company's
Leadership made a strategic decision to accelerate the development of industrial
park infrastructure. Currently, the Company has signed contracts and is set to
execute projects in 2025 with an estimated revenue of over 300 billion VND,
marking an initial step in establishing its credibility in the construction and
installation sector.

Occupational safety and hygiene.

Occupational safety and construction site hygiene have been significantly
improved. The construction sites are now cleaner and more organized. In particular,
the awareness of employees is improved, in line with the sustainable development
orientation of the Company.

The working environment at construction sites has improved considerably, the
working style of the employees is more professional.



1.5.

1.6.

The company has organized occupational safety training programs and periodic
health check-ups for employees, ensuring that the Company's employees work in a
stable health condition and understand the occupational safety regulations.

Production management and direction.

Implementing the plan focusing mainly on designing, manufacturing and expanding
the market share of electrical cabinets, in 2024 HVC Group continues to increase
investment in modern machinery and equipment, expanding the scale of the
production workshop at HVC Hung Yen Factory.

In 2024, HVC Hung Yen's electrical cabinets, air ducts, and cable trays were used
in major projects such as: The Global City, Vuon Vua Resort & Villa, Vinhomes
Ocean Park 2, InterContinental Residences Ha Long Bay, VinWonders Cua Hoi,
Office Building 83 Ngoc Hoi (Hanoi), L'Aurora Phu Yen, etc.

Last year, HVC Hung Yen's electrical cabinets, air ducts, and cable trays continued
to be selected and highly appreciated by investors Vingroup, BIM Group, Masterise
Homes, Thang Long Invest Group, Cloud Gate, etc.

- Production management ensures the "dual" goal of ensuring production on
schedule as planned, while ensuring quality to deliver the best products to investors.

- Production direction and management always closely follows the planning tasks to
achieve the best results. Problems arising during production have been handled and
resolved more thoroughly and scientifically.

- KCS and technical inspection work mainly determine the content and quality of
products, so the implementation of the work of directing, controlling and evaluating
product quality for all product groups according to the Company's issued standards
is always strictly implemented to control product quality and ensure output quality.

Personnel management and organization.

Reviewing, evaluating and promptly overcoming existing problems in management
work, ensuring understanding of working processes from leaders to employees,
through the management process of the ISO 9001: 2015 system.

Completing and applying the assignment documents from structure, objectives,
processes, regulations and work instructions to criteria for evaluating capacity and
achievements for each employee.

Strengthening professional training for all levels to improve professional capacity
as well as management capacity to implement business plans to achieve high
efficiency.

:



1.7.

1.8.

Strengthening the decentralization of authority to Deputy General Directors and
Department Heads to ensure efficiency, closeness and speed in implementing tasks
according to the general plan.

Recruitment is always innovated in terms of method and quality, all recruitment
information is widely announced on the Company's website.

Regarding policies for employees
Ensuring employment, and paying salaries in full and on time.

Fully implementing health insurance, social insurance, and unemployment
insurance

Timely supporting employees in difficult circumstances.

Organizing meaningful cultural, sports and gratitude activities for employees such
as: Birthdays, March 8, October 20, Lunar New Year, Children's Day June 1, Mid-
Autumn Festival to create trust, connection, build a spirit of solidarity and support
each other in life and work.

Financial management.

Proactively balancing and flexibly using capital to ensure that the Company's
business activities are not interrupted.

Effectively managing capital, and rotating capital in accordance with the Company's
business plan.

Closely managing customer debt, dividing into specific groups to have separate
handling plans and also have a basis to review financial limits for each customer to
reduce the risk of bad debt.

Making estimates for projects and contracts and closely monitoring the
implementation to ensure that the Company's leaders always manage and grasp the
project implementation according to the original goals.

Brand management.

In 2024, HVC Group is honored to be in Vietnam’s Top 10 Prestigous M&E
Contractors. This award is the foundation and a great motivation for HVC Group to
strive further on the journey of construction and development.

HVC maintains its No. 1 position in the field of General Contractor of high-end
entertainment areas in Vietnam.

HVC is a pioneer in the field of General Contractor of new technology projects
such as: Water Music, Snow House in Vietnam.



2.

Difficulties and shortcomings:

In addition to the results in 2024, the Company's business activities still have some
difficulties and shortcomings that need to be overcome and handled:

3.2.

The slow economic recovery and difficulties in real estate capital sources affect the
Company's production and business activities.

The cautious approach in selecting investors based on financial capacity has
affected the Company's ability to achieve rapid revenue growth. However, the
Company’s success lies in maintaining its operational scale and financial stability,
with minimal bad debt accumulation.

Unclear responsibility assignments among departments have resulted in
inefficiencies in interdepartmental coordination, leading to etrrors during project
implementation, especially in general contracting.

Delays in project settlement and payment processes have resulted in late payments.
Debt collection efforts need to be more rigorous and thorough.

Production, business, financial, and human resources reports have not been
promptly updated for the Company leadership, preventing timely intervention in
emerging issues.

Management objectives 2025:

. Investor capability assessment

Continuing to evaluate the financial capacity of the Investor to decide on
participating in projects.

In 2025, the Board of General Directors believes that after practical policies
supporting the Real Estate sector come into practice. The Real Estate market will
gradually become more vibrant, and it will be an opportunity for companies in the
sector to make a breakthrough. Therefore, the Company's Board of Directors boldly
develops the construction and development of industrial park infrastructure and
cooperates with a number of large industrial park development investors in the
North.

Management and operation.

Improving the effectiveness of management work of managers through
strengthening control and working spirit and attitude. Each management level
proactively plans and assigns tasks for each month, quarter, and year to each
individual in the department as well as to related departments. Focusing on action
planning, assignment of tasks, and inspection and evaluation of work completion
results.



3.3.

3.4.

33,

Continuing to apply the salary and bonus system based on plan assignment and
evaluation of plan implementation, thereby encouraging employees to improve and
maximize work performance, while stimulating the positive working spirit of
employees.

Focusing on recruitment, training, improving skills and expertise of staff to ensure
the best fulfillment of increasingly high work requirements.

Coordinating with the Trade Union organization and the human resources
department to maintain dialogue with employees and pay more attention to their
lives.

Investment in production development.
Applying new technologies in construction.
Managing production based on the Company competencies.

Increasing investments in machinery and equipment to meet production demands
and enhance production capacity.

Bidding activities.

Continuously exploiting domestic works and projects to ensure annual revenue
growth.

Approaching customers who are large domestic and foreign investors to expand the
market as well as expand relationships with partners.

Continuing to closely follow and maintain flexible pricing policies and successfully
negotiate projects.

Continuing to maintain and develop areas of strength, while gradually expanding to
new fields in the value chain of high-end entertainment and M&E general

contractors.
Production.

Standardizing production processes, equipment operation, innovating, investing in
upgrading existing equipment to ensure product quality. Training to improve
workers' skills to increase production efficiency and product quality

Organizing effective production management to avoid waste, reduce material
consumption, and use labor reasonably to reduce production costs and increase
product competitiveness

Applying technical measures to production to improve productivity and product
quality to reduce production costs, improve product quality and increase
competitiveness
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3.6.

3.7.

Financial management.

Continuing to effectively implement financial solutions in operating cash flow,
inventory and outstanding debt, restructuring loans to ensure capital for business
activities and investment development in the plan 2025.

Strengthening the responsibility and role of all levels of control at the Company.
Continuing to handle overdue debts, bad debts, materials, slow-moving assets that
are not used/ineffectively used to recover capital for business activities.

Strictly managing cost prices, reducing cost of goods sold, services, and improving
business efficiency.

Investment.

Actively seeking investment opportunities to optimize idle cash flow in the
Company. Prioritizing industries and sectors where the Company has strengths and
experience to minimize the risk of capital stagnation.

Continuing to seek investment in Companies with potential projects or Companies
in the same industry but with financial difficulties and construction companies with
the capacity to deploy and operate industrial park infrastructure construction
activities to carry out M&A for mutual development.

Thank you very much./.

ON BEHALF OF THE BOARD OF GENERAL DIRECTORS
GENERAL DIRECTOR

11
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REPORT
OF THE SUPERVISORY BOARD OF HVC INVESTMENT AND TECHNOLOGY
JOINT STOCK COMPANY

(Submitted to the Annual General Meeting of Shareholders 2025)

Pursuant to:

- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 by the National Assembly
of the Socialist Republic of Vietnam

- Law on Securities No. 54/2019/QHI14 dated November 26, 2019 by the National
Assembly of the Socialist Republic of Vietnam

- Charter on organization and operation of HVC Investment and Technology Joint Stock
Company

- Regulations on organization and operation of the Supervisory Board of HVC
Investment and Technology Joint Stock Company

Exercise the powers and duties of the Supervisory Board in accordance with the

provisions of the Law on Enterprises and the Company's Charter. The Supervisory Board
reports to the Shareholders' Meeting on the Supervisory Board’s performance 2024 and
the operational plan 2025:

A. STRUCTURE OF THE SUPERVISORY BOARD:

The current structure of the Supervisory Board includes the following members:

No. | Full name Position Term Notes
. Head of the Elected on April 26,
1 Ms. Dao Thi Dung Supervisery Board 2023-2027 2023
2 | Ms. Ha Thi Linh Membe-r of the 2003-2027 Elected on April 26,
Supervisory Board 2023
Ms. Nguyen Thi Member of the Elected on April 26,
3 Thuy Lan Supervisory Board =bZg=a0 2023

B. RESULTS OF SUPERVISORY ACTIVITIES IN 2024

I.  Activities of the Supervisory Board



Report on the Supervisory Board’s performance 2024 and the operational plan 2025 submitted
to the Annual General Meeting of Shareholders

- In 2024, the Company's Supervisory Board has implemented its powers and duties
in accordance with the Company's Charter, the Regulations on the Supervisory Board'
operations, Law on Enterprises, Law on Securities and relevant legal documents;
Supervised and inspected the management and implementation of production and
business plans of the Board of Directors and the Executive Board of the Company.
Checked the legality and validity of production and business activities 2024 according to
the resolution of the Annual General Meeting of Shareholders 2024.

- Inspecting and supervising the issuance of resolutions and decisions of the Board of
Directors and the Board of General Directors of the Company.

- Appointing members to attend all quarterly and annual meetings of the Board of
Directors. The Supervisory Board has contributed opinions on issues that need attention
in the Company's production and business activities at the meetings of the Board of
Directors.

- Conducting appraisal of the Board of Directors' management assessment report, the
General Director's business and production situation report and appraisal of the
Company's semi-annual and annual Financial Statements 2024 audited by A&C Auditing
and Consulting Company Limited, ensuring that they honestly reflect the Company's
business performance and financial situation at the time of reporting.

IL Coordination of activities between the Supervisory Board, the Board of
Directors, the Executive Board and shareholders:

- In 2024, the Board of Directors of the Company held regular and extraordinary
meetings to promptly grasp the implementation of tasks and give directions in accordance
with the fluctuating economic situation in 2024.

- The Board of Directors, the Board of General Directors and the functional
departments have provided complete and timely information and documents on the
management, operation and business activities of the Company as requested by the
Supervisory Board; creating conditions for the Supervisory Board to exercise their rights
and duties in accordance with the provisions of the Law and the Company's Charter.

- Shareholder relations: All information on the Company's operations is fully
provided to shareholders upon request. In 2024, no documents from sharcholders or

groups of shareholders was submitted to the Supervisory Board requesting inspection of
2
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Report on the Supervisory Board’s performance 2024 and the operational plan 2025 submitted
to the Annual General Meeting of Shareholders

issues related to the management and operation of the Board of Directors and the Board
of General Directors and the Company's operations.

- Information disclosure: Supervise the Company's periodic and extraordinary
information disclosure to ensure that information is disclosed fully and promptly to

regulatory authorities and shareholders.

III. Supervision results of the Board of Directors, the Board of General Directors
and managers:

In 2024, the Board of Directors, the Board of General Directors and managers have
performed their duties and responsibilities well within the legal framework in accordance
with the provisions of the Company's Charter and the Resolution of the General Meeting
of Shareholders on the principle of common interests, ensuring the legitimate interests of
the Company and its shareholders, specifically:

- The Board of Directors has directed and supervised the General Director in
implementing and applying the issued internal management regulations and rules. The
Board of Directors has also promptly revised and supplemented internal management
documents to ensure compliance with current laws and the development situation of the
Company.
- The resolutions of the Board of Directors have received high consensus from the
members of the Board of Directors, closely following the Resolution of the Annual
General Meeting of Shareholders 2024 and are highly enforceable, in compliance with
the Law and the Company's Charter.
- The Supervisory Board agrees with the Report on the assessment of the activities of
the Board of Directors and the Leadership in 2024 on all aspects of the Company's
operations, which clearly states challenges, achievements, and progress made during the
year. It also identifies outstanding issues and proposes solutions for implementation in
2025.
IV. Assessment of the implementation of the Resolution of the Annual General
Meeting of Shareholders 2024:

Unit: million VND

\
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Report on the Supervisory Board’s performance 2024 and the operational plan 2025 submitted
to the Annual General Meeting of Shareholders

i Implementation | Implemenation/
No. Item (Annual 2024 Plan (%)
GMS 2024) :
1 | Revenue 386,000 393,590 102%
2 | Profit after tax 30,000 30,562 101%

In 2024, the Company completed the production and business plan approved at the
Annual General Meeting of Shareholders 2024. Revenue in 2024 was over 393,590
million VND, reaching 102% of the plan. Profit after tax in 2024 was 30,562 million
VND, reaching 101% of the plan. In 2024, facing many major socio-economic
fluctuations, however, the Board of Directors and the entire Company still completed the
plan set out at the Annual General Meeting of Shareholders 2024. The results recognized
the efforts of all officers and employees of the Company, and at the same time recognized
the efforts of the Leadership in the context of the construction - real estate industry still
facing many difficulties.

V. Audit of the Company's Financial Statements 2024
Based on the Company's Consolidated Financial Statements 2024 audited by A&C

Auditing and Consulting Company Limited, the specific figures are as follows:

Consolidated Financial

No. Item Statements 2024 (million VND)
1 | Total assets 693,955
1.1 | Current assets 342,962
1.2 | Non-current assets 350,993
2 | Total funds 693,955
2.1 | Liabilities 142,593
2.2 | Owner's equity 551,362
3 | Ratio analysis
3.1 | Quick payment ratio 24
3.2 | Debt-to-equity ratio 0.25
3.3 | Receivables turnover ratio 2.4

4 | Business performance
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to the Annual General Meeting of Shareholders

Consolidated Financial

N Item Statements 2024 (million VND)
4.1 | Net revenue 393,590

4.2 | Profit after tax 30,562

4.3 | EPS (VND/share) 743

From the above basic financial indicators, after reviewing the audit report issued by A&C

Auditing and Consulting Company Limited, the Supervisory Board commented as

follows:

+ Debt-to-Equity Ratio of 0.25 times and Quick Ratio of 2.4 times indicate financial

stability and no risk of insolvency

+ Receivables Turnover Ratio of 2.4 times and EPS of 743 VND suggest that the

company's return on equity remains low. Although business performance in 2024

improved compared to 2023, it is still at a modest level.

VI. Related-Party Transaction Report

HVC Hung Yen Company Limited

Revenue from sale of goods

Purchase of materials, goods and services

Warehouse lease costs of subsidiaries

HVC Electricity Total Contractor Company Limited
Revenue from sale of goods

Revenue from office leasing

One-month loan from the subsidiary

Interest payable

HVC Park Entertainment Equipment Company Limited
Revenue from sale of goods

Revenue from office leasing

Lakehill Investment and Tourism Joint Stock Company
Loans from related parties under 3 months

Interest payable

HVC Investment and Ho Guom Hoa Binh Company Limited
Capital contribution in cash

Loans to the subsidiary

Interest receivable

Loans from related parties under 3 months

Interest payable

2024
(VND)

290,000,000
16,715,268,708
240,000,000

15,625,000
36,000,000
18,000,000,000
89,753,425

12,636,308,525
120,000,000

5,000,000,000
41,232,877

105,000,000,000
28,900,000,000
310,684,932
1,100,000,000
14,556,164
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Report on the Supervisory Board’s performance 2024 and the operational plan 2025 submitted
to the Annual General Meeting of Shareholders

The Company only engaged in transactions with its Subsidiary. These transactions were
conducted at market value at the time of execution.

VII. Recommendations of the Supervisory Board:

- Promote production and business activities in 2025, following the signs of recovery
in the real estate market after a period of fluctuation and renewed investor interest.

- The Company needs to prepare financial plans well in the context of capital sources
for the Real Estate sector that are fluctuating in a negative direction to meet capital needs
in the near future.

- Improve the spirit of controlling the Company's capital sources at its subsidiaries.

- The Company continues to improve its position with the Bank to prepare necessary
capital reserves to meet short-term capital needs.

- The Company focuses on controlling costs to improve capital efficiency.

- Request the Company's Board of Directors to continue to urge the collection of
debts from the Project Management Board to ensure the Company's working capital.

- The Board of Directors and the Board of General Directors should focus on
ensuring appropriate unfinished value to meet capital needs for production and business
and investment to improve the Company's capital efficiency.

- Arrange resources, improve construction quality management, focus on directing
and operating to ensure the progress of key projects.

- Continue to meet customer requirements for the design and installation of
swimming pool technology services.

- Strengthen cost management and develop financial regulations while strictly
implementing cost savings management at the Company.

- Enhance corporate culture, and focus on the Company's human resources.

C. SUPERVISORY TASKS FOR 2025

- The Supervisory Board performs the task of controlling all business, management
and operation activities of the Company on behalf of shareholders. Conduct control of all
aspects of operations on a quarterly basis. If there are signs of violations of the regime
and the Company's Charter, the Supervisory Board will conduct extraordinary work to

report to shareholders in accordance with the Charter and regulations of the Law.



Report on the Supervisory Board's performance 2024 and the operational plan 2025 submitted
to the Annual General Meeting of Shareholders

- Control the Company's production and business activities approved by the General
Meeting of Shareholders; review quarterly, semi-annual and annual financial statements;
- Ensure that representatives of the Supervisory Board fully participate in the
quarterly meetings of the Board of Directors to grasp the management situation and
production and business activities of the Company, and at the same time give timely
warnings to ensure the interests of shareholders;
- Ensure timely and accurate disclosure of information to shareholders.
- Control the capital contribution situation and capital contribution efficiency at
subsidiaries and companies participating in capital contribution.

Above is the report on the Supervisory Board’s performance 2024 and the
operational plan 2025 respectfully submitted to the General Meeting for approval. We
wish the delegates and shareholders good health, success and happiness.

Wishing the General Meeting a great success.

Thank you very much./.
Recipients: ON BEHALF OF THE SUPERVISORY BOARD
- Submitted to the GMS 2025 HEAD OF THE BOARD

- BOD, General Director
- Members of the Supervisory Board
- Archival: BKS, TCHC

DAO THI DUNG
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N PROPOSAL
S0 ""ANNUAL GENERAL MEETING OF SHAREHOLDERS
HVC INVESTMENT AND TECHNOLOGY JOINT STOCK COMPANY
(Re: Approval of the Audited Financial Statements)

Dear Annual General Meeting of Shareholders 2025, the Board of Directors of HVC
Investment and Technology Joint Stock Company respectfully submits to the General
Meeting of Shareholders for approval of the Financial Statements 2024, which have been
audited by A&C Auditing and Consulting Company Limited, with some key indicators as

follows:

Consolidated Balance Sheet as of December 31, 2024.
Unit: million VND

ITEMS 31/12/2024
Current assets 342,962
Non-current assets 350,993
TOTAL ASSETS 693,955
Liabilities 142,593
Owners' equity 551,362
TOTAL FUNDS 693,955

Consolidated Income Statement 2024
Unit: million VND

ITEMS 2024
Net revenue from sale of goods and provision of services 393,590
Gross profit from sale of goods and provision of services 64,061
Total accounting profit before tax 38,361
Profit after corporate income tax 30,562
Basic earnings per share (EPS) 743




For detailed information, we kindly request our esteemed shareholders to refer to the
Consolidated Financial Statements and the Separate Financial Statements 2024, which
have been audited and published on the website of HVC Investment and Technology
Joint Stock Company.

We respectfully submit this proposal for the consideration and approval by the
General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS
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o\% | PROPOSAL
ANNUAL SENERAL MEETING OF SHAREHOLDERS 2025
(Re: Business Plan 2025)

5 | (’)"

De.ar‘ Annual General Meeting of Shareholders 2025, the Board of Directors of
HVC Investment and Technology Joint Stock Company respectfully submits to the
General Meeting of Shareholders for approval of the Business Plan 2025 as follows:

Business Plan 2025:
No. Items Unit | Business plan 2025
1 Revenue Billion VND 590
2 | Profit after tax Billion VND 50.150
3 Profit after tax/Revenue % 8.5%
4 DlVldCIl-d distribution plan (in o 10%
cash or in shares)

We respectfully submit this proposal for the consideration and approval by the
General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS

TRAN HUU DONG
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‘ \ PROPOSAL
|\ € ( ="h ANN A’LL GENERAL MEETING OF SHAREHOLDERS 2025
(Re Approval of prof t distribution plan 2024 and Dividend Payment Schedule 2025)

“Dear .lAnn'ual General Meeting of Shareholders 2025, the Board of Directors
respectfully submits the Profit Distribution Plan 2024 as follows:

1. The Profit Distribution Plan:

Unit: million VND

NO. CONTENT AMOUNT
Undistributed profit after tax 96,956
B Remuneration of the Board of Directors and
; 400
Supervisory Board

C Profit distribution 2024

I Provisions for funds 0

II Dividend payment 2024 40,644

2.1 | Cash dividend (03% of charter capital)

2.2 | Stock dividend (07% of charter capital)

D Remaining undistributed profit 55,911

2. Dividend Payment Schedule 2025

Approval of the dividend payment 2025 from the Company's retained earnings.
Approval of the authorization for the Board of Directors, depending on the business
results, business plan and ensuring cash flow optimization, to have full authority to
decide on all matters related to the dividend advance 2025, including whether or not
to make a dividend advance, the dividend advance level, time, payment method and

other matters related to dividend advance to shareholders.
We respectfully submit for the General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS
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S /
ATTTO d PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

(Re: Authorization for the Board of Directors to select an auditor)

Dear Annual General Meeting of Shareholders 2025, to ensure flexibility in
selecting a suitable auditing firm that meets the Company's requirements regarding
execution time and service quality, the Board of Directors respectfully proposes the
General Meeting of Shareholders to authorize the Board of Directors to select an auditing
firm from the list of independent auditing firms eligible to conduct audits under current
regulations to perform the review of the semi-annual financial statements and annual
financial statements 2025 and review of the quarterly financial statements (if necessary as

required by State management agencies).
We respectfully submit this proposal for the consideration and approval by the
General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS
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e Py PROPOSAL
L ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
(Re: Approval of related-party transaction policy)

Dear Annual General Meeting of Shareholders 2025, the Board of Directors
respectfully submits to the General Meeting of Shareholders for approval of the related-
party transaction report 2024 and the related-party transaction policy 2025 as follows:

A. RELATED-PARTY TRANSACTION REPORT 2024:

The Board of Directors respectfully proposes the Annual General Meeting of
Shareholders 2025 to approve the Company's related-party transaction report 2024, as

follows:

In 2024, the Company will only conduct transactions with Related Parties which are

Subsidiaries.
2024

(VND)
HVC Hung Yen Company Limited
Revenue from sale of goods 290,000,000
Purchase of materials, goods and services 16,715,268,708
Warehouse lease costs of subsidiaries 240,000,000
HVC Electricity Total Contractor Company Limited
Revenue from sale of goods 15,625,000
Revenue from office leasing 36,000,000
One-month loan from the subsidiary 18,000,000,000
Interest payable 89,753,425
HVC Park Entertainment Equipment Company Limited
Revenue from sale of goods 12,636,308,525
Revenue from office leasing 120,000,000

Lakehill Investment and Tourism Joint Stock Company
Loans from related parties under 3 months

Interest payable

HVC Investment and Ho Guom Hoa Binh Company Limited
Capital contribution in cash

5,000,000,000
41,232,877

105,000,000,000

Loans to the subsidiary 28,900,000,000
Interest receivable 310,684,932
Loans from related parties under 3 months 1,100,000,000
Interest payable 14,556,164




RELATED-PARTY TRANSACTION POLICY 2025:

Through the signing of contracts, transactions with a value equal to or greater than
35% or transactions leading to the total transaction value arising within 12 months
from the date of the first transaction having a value equal to or greater than 35% of
the total asset value of HVC Investment and Technology Joint Stock Company in
the most recent published Financial Statements, specifically as follows:

Contracting parties: Transaction between HVC Investment and Technology Joint
Stock Company and its Subsidiaries within HVC Group.

The company representative signing the contract or transaction must notify the
Board of Directors and the Supervisors of the parties involved in the contract or
transaction and a draft contract or key transaction details must be prdvided. The
Board of Directors shall decide to approve the contract or transaction within 15
days from the date of receiving the notice. This contract must generate economic
benefits and be advantageous for the Company. In case of causing damage to the
Company, the Board of Directors and the related parties must compensate for the
damages incurred and return to the Company the benefits obtained from the
execution of the contract.

The main content of the Transaction includes: Transactions related to the supply,
installation, construction, purchase, sale, leasing of equipment, machinery, tools,
production materials, and assets; trading securities/equity; transfer, sale, and
liquidation of assets and investments of the Company and its subsidiaries; financial
investments, project investments, loan transactions, guarantees, implementation of
security measures excluding the granting of loans and guarantees to shareholders
and related parties as prescribed by law.

The specific value of the transaction depends on each time and each specific
activity, on the basis of ensuring the interests of the Company.

Implementation period: From the date of approval by the Annual General Meeting
of Shareholders to the next Annual General Meeting of Shareholders. The decisions
of the General Meeting of Shareholders previously approved with contents contrary
to this proposal shall cease to be effective from the date of approval of this

proposal.
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3.  The Board of Directors is assigned to decide on the contracts and transactions
approved above and be responsible for the contracts and transactions with related

parties.

4.  The Board of Directors shall approve these transactions and shall be responsible for
reporting to the next annual General Meeting of Shareholders. These transactions
must ensure compliance with the provisions of the Law on reporting and

information disclosure.

We respectfully submit this proposal for the consideration and approval by the
General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS

TRAN HUU DONG
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PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

(Re: Remuneration 2024 of the Board of Directors and the Supervisory Board and
expected remuneration 2025 of the Board of Directors and the Supervisory Board)

Dear Annual General Meeting of Shareholders 2025, the Board of Directors

respectfully submits to the General Meeting of Shareholders for approval of the

remuneration of the Board of Directors and the Supervisory Board as follows:

1.

Remuneration 2024

In 2024, the Company completed the plan approved by the Annual General Meeting of

Shareholders 2024. Therefore, the Board of Directors respectfully proposes the General

Meeting of Shareholders to approve the remuneration 2024 of the Board of Directors and

the Supervisory Board as planned as follows:

No. Title Remm;;l;;;())n/year
1 | Chairman of the Board of Directors 100,000,000
2 | Member of the Board of Directors 50,000,000
3 | Head of the Supervisory Board 50,000,000
4 | Member of the Supervisory Board 25,000,000
2. Remuneration plan 2025
. Remuneration/year
No. Title (VND)
1 Chairman of the Board of Directors 100,000,000
2 | Member of the Board of Directors 50,000,000
3 | Head of the Supervisory Board 50,000,000
4 | Member of the Supervisory Board 25,000,000

We respectfully submit this proposal for the consideration and approval by the

General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS
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To: ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025
HVC INVESTMENT AND TECHNOLOGY JOINT STOCK COMPANY

Based on:

- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and related documents,
- Law on Securities No. 54/2019/QHI14 dated November 26, 2019 and related documents,

- Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Law on Securities and related documents,

- Charter of organization and operation of HVC Investment and Technology Joint Stock
Company;
- Actual needs and development goals of the Company.

The Board of Management (“BOM”) of HVC Investment and Technology Joint Stock
Company (“Company” or “HVH”) respectfully submits to the General Meeting of
Shareholders (“GMS”) for consideration and approval of the plan to issue shares to pay
dividends in 2024, details as follows:

I. PLAN TO ISSUING SHARES TO PAY DIVIDENDS

s Natiie of issued shares : Shares of HVC Investment and Technology Joint Stock

Company
e Shares code : HVH
e Stock type : Ordinary stock
e Face value : 10.000 VND/share
: 406,448,300,000 VND

e Current charter capital
e Total number of shares . 40 644,830 share

issued
e Number of treasury - 0 share
shares
e Number of shares : 40,644,830 share
outstanding
e Number of shares : 2,845,138 shares (equivalent to 7% of outstanding shares)

expected to be issued



Total value of shares
expected to be issued at
par value

Total number of shares
expected after issuance

Expected charter capital
after issuance

Implementation capital

Issuer

Ratio of rights exercise

Release method

Rounding principles and
handling of fractional
shares

Expected release date

Related restrictions

Distribution method

Register and list
additional issued shares

: 28,451,380,000 VND (In words: Twenty-eight billion four
hundred and fifty-one million three hundred and eighty
thousand dong)

: 43,489,968 shares

: 434,899,680,000 VND (In words: Four hundred thirty-four
billion eight hundred ninety-nine million six hundred eighty
thousand dong)

: Extracted from Undistributed Profit after tax based on audited
2024 Financial Statement.

: Existing shareholders of HVC Investment and Technology
Joint Stock Company whose names are on the List of securities
owners as determined by Vietnam Securities Depository and
Clearing Corporation (VSDC) on the last registration date to
exercise the right to receive stock dividends.

:100:7 (On the last registration date to close the List of
securities owners, shareholders owning 100 shares will
receive 07 newly issued shares).

: Issue shares to pay dividends to existing shareholders by
exercising rights.

The number of additional shares issued to existing
shareholders will be rounded down to the nearest unit, and the
decimal part (if any) will be canceled.

For example: On the record date for exercising rights,
shareholder A owns 123 HVH shares. Shareholder A will
receive an additional: (123/100)*7= 8.61 HVH shares.
According to the rounding principle, shareholder A will
receive 8 HVH shares, the fractional part of 0.61 shares will
be canceled.

: Expected in 2025, the specific time will be decided by the
Board of Management immediately after the State Securities
Commission notifies in writing about receiving full documents
reporting the issuance of shares to pay dividends in 2024 of the
Company, ensuring compliance with the provisions of the Law.

: Shares that are restricted from transfer (if any) are still entitled
to receive stock dividends. Additional shares issued are not
subject to transfer restrictions. The right to receive additional
shares is not transferable.

: For deposited shares: Securities owners receive dividends in
shares at depository members where they open depository
accounts, organizations that open direct accounts;

For wunregistered shares: Securities owners complete
procedures to receive dividends in shares at the head office of
HVC Investment and Technology Joint Stock Company - 8th
Floor, Tower C Ho Guong Plaza, 102 Tran Phu, Mo Lao Ward,
Ha Dong District, Hanoi City.

: All additional shares issued will be additionally registered at
the Vietnam Securities Depository and Clearing Corporation
(VSDC) and additionally listed at the Ho Chi Minh City Stock
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Exchange (HSX) after the issuance ends in accordance with the
provisions of law.

II. AUTHORIZATION TO PERFORM

The General Meeting of Shareholders authorizes the Board of Management of the Company
to decide on all matters related to the issuance of shares to pay dividends in 2024, specifically:

1. Decide on amending, supplementing and adjusting the Plan for issuing shares to pay
dividends approved by the General Meeting of Shareholders at the request of the state
management agency and the actual conditions of the Company (if necessary) to implement
the plan with the highest efficiency, in accordance with the Company's business plan,
relevant legal regulations, the Company's charter and shareholders' rights.

2. Develop and complete the dossier for issuing shares to pay dividends and submit it to the
State Securities Commission; Decide specifically on the time to close the shareholder list
to exercise rights, the time and progress of issuing shares to ensure the interests of
shareholders and comply with the provisions of law.

3. Organize the implementation of tasks and procedures related to the issuance of shares to
pay dividends in accordance with the provisions of law and the Company's Charter.

4. Decide and direct the organization to carry out all necessary tasks and procedures related
to: (i) Amending information on the charter capital level in the Company's Charter ‘of

Registering additional listing of the Company s shares at HSX.
5. Ensure foreign ownership ratio is in accordance with the law.
6. Other related tasks as prescribed by law.

The Board of Management respectfully submits to the General Meeting of Shareholders
for consideration and approval./.

Recipients: Hanoi, April 22, 2025

- General Meeting of Shareholders; ON BEHALF OF THE BOARD OF
- Board of Management, Board of MANAGEMENT
Supervisors; CHAIRMAN

- Archived VT, TCKT.

TRAN HUU DONG
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000 REY Continuing to implement the plan to offer individual shares

To: GENERAL MEETING OF SHAREHOLDERS
HVC INVESTMENT AND TECHNOLOGY JOINT STOCK COMPANY
Based on:
- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and related documents,
- Law on Securities No. 54/2019/QHI14 dated November 26, 2019 and related documents,;

- Law No. 56/2024/QH]15 dated November 29, 2024 amending and supplementing a number
of articles of the Law on Securities, the Accounting Law, the Independent auditing law, the
Law on State Budget, the Law on Management and Use of Public Assets, the Law on Tax
Administration, the Law on Personal Income Tax, the Law on the National Reserve, the
Law on Handling of Administrative Violations and related documents;

- Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Law on Securities and related documents,

- Resolution of the Ist Extraordinary General Meeting of Shareholders in 2024 No.
01/2024/HVC/NQ-DHPCDBT-L1 dated August 16, 2024,

- Charter of organization and operation of HVC Investment and Technology Joint Stock
Company;,

- Actual needs and development goals of the Company.

At the 1st Extraordinary General Meeting of Shareholders (“GMS”) in 2024 of HVC
Investment and Technology Joint Stock Company (“Company” or “HVH”), the General
Meeting of Shareholders approved the plan to issue individual shares to increase charter capital.
However, due to unfavorable market conditions, the Company has not implemented the plan to
issue individual shares to increase charter capital in 2024.

In order to have more capital to develop the Company's business activities, the Board of
Management (“BOM”) respectfully submits to the 2025 Annual General Meeting of
Shareholders to continue implementing the plan to issue individual shares. The specific plan to
issue individual shares is as follows:

I. PLAN TO ISSUING SHARES TO PAY DIVIDENDS

1. Stock name: HVC Investment and Technology Joint Stock Company shares.
2. Stock type: Ordinary stock.

3. Stock code: HVH.

4. Par value of shares: 10,000 VND (Ten thousand dong)/1 (one) share.
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5. Purpose of offering: Repaying debt and increasing capital contribution to subsidiaries.
6. Expected number of outstanding shares (after the Company completes the issuance of
shares to pay dividends in 2024): 43,489,968 shares.
7. Expected maximum number of shares to be offered: 30,000,000 shares.
8. Ratio of registered shares to be offered/total expected number of outstanding shares:
68.98%.
9. Par value of shares offered: 300,000,000,000 VND.
10. Principles for determining the offering price: Based on the Company's operating
orientation and capital needs. The Company's Board of Management determines the offering
price at the par value of the Company's shares offered, which is 10,000 VND/share.
11. The total amount expected to be collected from the maximum offering:
300,000,000,000 VND.
12. Offering method: Offering individual shares to professional securities investors
13. Offering subjects: Professional securities investors as prescribed in the Law on Securities
No. 59/2019/QH14 dated November 26, 2019, No. 56/2024/QH15 dated November 29, 2024
and related guiding documents.
14. Criteria for selecting investors: Professional securities investors must meet the following
criteria:
- Domestic organizations and individuals with financial potential and the ability to contribute
capital quickly, ensuring the progress of the offering;
- Organizations and individuals with professional capacity, capable of supporting the Company
in business activities, management and operations to increase value and expand the market.
15. List of investors participating in the offering: Authorize the Board of Management to
proactively search for, select and approve the list and number of professional securities
investors participating in purchasing offered individual shares, decide on the number of shares
offered for each investor, ensuring compliance with the criteria approved by the General
Meeting of Shareholders.
16. Offering time: In 2025, after the Company completes the issuance of shares to pay
dividends in 2024 and the State Securities Commission (“SSC”) issues a document receiving
the Company's registration dossier for offering of individualshares.
17. Plan for handling undistributed shares: All undistributed shares will be canceled.
18. Transfer restriction: Shares offered to professional securities investors are restricted from
transfer for 01 (one) year from the date of completion of the offering, except in cases of transfer
between professional securities investors or in accordance with a judgment or decision of the
Court that has come into legal effect, an arbitration decision or inheritance in accordance with
the provisions of law.

II. PLAN FOR USING CAPITAL RAISED FROM THE OFFERING
1. All proceeds from the offerring of individual shares shall be used for the following

purposes:



Estimated amount of Estimated

Ord. | Purpose of capital use/Item money spent (million Implementation
dong) Time
& Repaying bank loans and paying 200 Quarter 4 of 2025
debts to suppliers and partners R0 1 Quarter 2 of 2026
2. Increasing capital contribution
to HVC Investment And Ho
Guom Hoa Binh Company
Iimited (a subsidiaty in which 100,000 | Quarter 4 of 2025
HVH owns 70% of charter — Quarter 2 of 2026
capital)
Total
Total 300,000

2. The General Meeting of Shareholders authorizes the Board of Management to develop a
detailed capital utilization plan for the offering, ensuring the interests of shareholders and
compliance with the provisions of law. For temporarily idle capital that has not been
disbursed according to the detailed capital utilization plan approved by the Board of
Management, the Board of Management is entitled to decide to open term deposit
contracts(s) to receive interest in accordance with the actual disbursement progress of the
capital utilization plan.

3. In case the share offering does not have enough money for the above-mentioned capital
use purposes, the General Meeting of Shareholders authorizes and assigns the Company's ‘w
Board of Management to implement plans to compensate for the capital shortage to carry
out the above-mentioned purposes as follows: The Company mobilizes other legal capital
sources (cooperation with partners with financial potential, bank loans, loans from
organizations, loans from other individuals, etc.) to ensure the implementation of the plan P
according to the proposed plan.

III. BOARD OF DIRECTORS’ AUTHORIZATION

In addition to the above separately authorized contents, the General Meeting of
Shareholders authorizes the Board of Directors to fully consider, decide and implement the
following tasks:

- Select a consulting organization for the stock offering dossier, decide on the consulting
fee and other costs to complete the procedures prescribed by law on the offering of
individualshares according to the plan approved by the General Meeting of Shareholders (if
necessary);

- Proactively develop and approve detailed offering dossiers and explain the registration
dossier for the offering to the State Securities Commission and other competent authorities. At
the same time, proactively supplement, edit, adjust or change the Offering Plan and related
documents as required by the State Securities Commission and other competent authorities in
accordance with the provisions of law, the Company's Charter and report to the General
Meeting of Shareholders at the nearest meeting;

- Decide on the adjustment, change or supplement of the plan for using capital raised from

the offering with a change value of less than 50% of the amount raised from the offering; Select
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the implementation plan and disbursement time in accordance with the Company's plan to
ensure the highest benefits for shareholders and the Company. Any change in the capital use
plan must be reported to the General Meeting of Shareholders at the nearest meeting;

- Select the appropriate time to carry out the offering of shares after the State Securities
Commission has received the Company's individual share offering registration dossier, ensuring
compliance with the provisions of law;

- Approve the plan to ensure that the offering of shares meets the regulations on foreign
ownership ratio;

- Decide, select, and identify professional securities investors and approve the list of
professional securities investors eligible to purchase the Company's individual shares, on the
basis of ensuring compliance with the provisions of current law, ensuring the successful capital
increase offering;

- Carry out registration of additional shares for additional offering at the Vietnam Securities
Depository and Clearing Corporation, and list additional shares at the Ho Chi Minh City Stock
Exchange for the entire number of shares to be additionally offered according to the offering
results;

- Carry out amendments and supplements to the Company's Charter of Organization and
Operation related to the change of shares, charter capital corresponding to the number of shares,
the amount of money received (calculated at par value) from the offering and regi

ster changes to the content of the Business Registration Certificate according to regulations;

- Carry out necessary legal procedures according to the provisions of law and the Company s

Charter to complete the offering of individual shares.

This plan replaces the Plan for issuing individual shares to increase charter ¢ 1
presented in Report No. 02/2024/TTr-DHDCDBT-LI dated July 24, 2024, which was app:zd Ve j
by the 1st Extraordinary General Meeting of Shareholders in 2024 on August 16, 2024. >

The Board of Management respectfully submits to the General Meeting of Shareholg érs
for consideration and approval./. "
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- General Meeting of Shareholders; MANAGEMENT

- Board of Management, Board of CHAIRMAN
Supervisors;

- Archived VT, TCKT.

TRAN HUU DONG



